EAST SUSSEX FIRE AUTHORITY

SCRUTINY & AUDIT PANEL

MONDAY 9 OCTOBER 2006 AT 10.00 HRS

MEMBERS

East Sussex County Council (4)

Councillors Freeman, Mrs Healy, Murphy (Chairman of the Fire Authority) and Wilson

Brighton and Hove Council (2)

Councillors Kemble (Chairman of the Panel), Fitch, Pennington (co-opted) and Paskins
(co-opted)

You are requested to attend this meeting to be held at East Sussex Fire & Rescue
Service Headquarters, 20 Upperton Road, Eastbourne at 10.00 hrs.

315.

316.

317.

318.

3109.

AGENDA
To (a) confirm all participating Members have undertaken to observe the Authority's
Code of Conduct, (b) check if any wish to amend their written declarations of
interests under Part 3 of the Code and (c), in relation to matters on the agenda,
seek declarations of any personal or personal & prejudicial interests under part 2 of
the Code.

Apologies for absence.
To consider public questions, if any.

Minutes of last Scrutiny & Audit Panel meeting on 14 September 2006 (copy
attached).

Notification of items which the Chairman considers to be urgent and proposes to
take at the end of the agenda/Chairman’s business items.

(Any Members wishing to raise urgent items are asked, wherever possible, to
notify the Chairman before the start of the meeting. In so doing they must state
the special circumstances which they consider justify the matter being considered
urgently).
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320.

321.

Audit Commission Review 2006 update — report of the Chief Fire Officer & Chief
Executive (copy attached).

Exclusion of the Press and Public.

To consider whether, in view of the business to be transacted or the nature of the
proceedings, the press and public should be excluded from the remainder of the
meeting on the grounds that, if the public and press were present, there would be
disclosure to them of exempt information.

NOTE: Any item appearing in the confidential part of the Agenda states in its
heading the category under which the information disclosed in the report is
confidential and therefore not available to the public.

A list and description of the exempt categories is available for public inspection at
East Sussex Fire & Rescue Service Headquarters, 20 Upperton Road,
Eastbourne and at Brighton and Hove Town Halls.

Abraham Ghebre-Ghiorghis
Monitoring Officer

East Sussex Fire Authority

c/o Brighton & Hove City Council
Kings House
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Agenda Item No. 318

EAST SUSSEX FIRE AUTHORITY

Minutes of the meeting of the SCRUTINY AND AUDIT PANEL held at East Sussex
Fire & Rescue Service Headquarters, 20 Upperton Road, Eastbourne at 13.30 hours
on Thursday 14 September 2006.

Members Present: Councillors Freeman, Mrs Healy, Kemble (Chairman), Murphy and
Paskins (co-opted).

306.

306.1

307.

307.1

308.

308.1

309.

309.1

310.

310.1

311.

3111

DECLARATIONS OF INTEREST

(&) It was noted that all participating Members had undertaken to observe the
Authority's Code of Conduct;

(b) It was noted that no Member wished to amend their written declarations of
interests under Part 3 of the Code;

(c) It was noted that no Member wished to declare any personal or personal &
prejudicial interests under Part 2 of the Code.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Fitch, Pennington and
Wilson.

TO CONSIDER PUBLIC QUESTIONS, IF ANY
There were none.

NON-CONFIDENTIAL MINUTES OF THE SCRUTINY AND AUDIT PANEL
HELD ON 22 JUNE 2006

RESOLVED - That the minutes of the meeting held on 22 June 2006 be
approved as a correct record and signed by the Chairman. (Copy in Minute
Book).

ANY OTHER NON-EXEMPT ITEMS CONSIDERED URGENT BY THE
CHAIRMAN

There were none.

AUDIT COMMISSION REVIEW 2006 - LATEST FIRE & RESCUE
PERFORMANCE FRAMEWORK UPDATE

The Panel considered a joint report of the Chief Fire Officer & Chief Executive
and the Treasurer that advised the Panel of the final documentation released by
the Audit Commission as part of its 2006 Review and updated the Panel on the
work being undertaken within the context of the related timetable. (Copy in
Minute Book).
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311.2

311.3

311.4

3115

312.

312.1

312.2

312.3

312.4

313.

313.1

313.2

The Panel considered the final version of the documentation with revised Key
Lines of Enquiry (KLOE'’s) for the Use of Resources and Value for Money
reviews. The ESFRS’s internal working schedule for managing each of the
review areas had been updated and Members considered the final version upon
which work preparations were taking place.

The Panel received a tabled report which summarised the overall scoring
arrangements for the Review, and were further advised that a combined score of
4 for the Service Assessment and Performance Indicators 2005/06 could still be
achieved if the Service Assessment obtained a 4, yet the Performance Indicator
outcome only received a score of 3.

Members noted that arrangements would be made to establish the Panel
Working Group dates to cover the period of the Review and that a separate
meeting of the Panel would be required prior to the submission of the self-
assessment to the Audit Relationship Manager on 16 October 2006.

RESOLVED - That the report be noted.
TRIENNIEL REVIEW OF INTERNAL AUDIT

The Panel considered a report of Treasurer that apprised the Panel of the results
of the recent Audit Commission review of the Fire Authority’s Internal Audit
Service. (Copy in Minute Book).

The review confirmed Internal Audit’'s compliance with professional standards
and the Audit Commission’s continuing reliance on the work of Internal Audit
under the new International Standards for Auditing regime. The review made no
recommendations for improvement in terms of compliance. However, Internal
Audit would continue with the improvements identified in its own business plan.

Members congratulated the Treasurer on receiving such a satisfactory report,
and noted that this reflected on the good working relationship between the
Treasurer and External Audit.

RESOLVED - That the findings from the Audit Commission’s report be noted.
AUDIT COMMISSION’'S ANNUAL GOVERNANCE REPORT 2005/06

The Panel considered a joint report of the Chief Fire Officer & Chief Executive
and the Treasurer that presented the results of the Audit Commission’s Annual
Governance Report 2005/06. (Copy in Minute Book).

The External Auditors, Darren Wells and Grahame Brown advised that the Audit
Commission report was in a new format driven by International Standards of
Auditing that required elected Members to take a greater role in issues arising
from the audit.

G:\SPG\CFA\AGENDAS\06-10 S& A agd.doc
Saved Document on 29/09/06



313.3

313.4

3135

313.6

313.7

The Audit Commission was required to issue a report to those charged with
governance summarising the conclusions from its audit work. This was the first
year in which the report had been issued in the current format. The report set out
the Audit Commission’s opinion on the Authority’s financial statements for
2005/06 and whether the Authority had proper arrangements for securing
economy, efficiency and effectiveness in its use of resources. In both cases, the
Audit Commission was expecting to give an unqualified opinion, subject to the
completion of its work by 29 September 2006. This was a very positive outcome
and reflected well on the work of the Authority’s finance team.

The Audit Commission had, however, identified a limited number of issues as
part of its audit where the Authority would need to consider its accounting
treatment, where appropriate, in future years as well as considering the impact
upon the accounts for 2005/06. (These were detailed on pages 8 & 9 of the
report and related to the disposal of a building owned by the Authority, the repair
of fire hydrants, firefighters’ pensions and a high volume pump provided by the
Department of Communities and Local Government (DCLG)). These issues had
been discussed with the Fire Authority’s external auditors and it had been
accepted that they were not material to the accounts and did not affect the audit
opinion. However, under the new reporting arrangements, Members of the Panel
would need to confirm whether or not the financial statements for 2005/06
should be amended as a result.

Members concurred with the views of both the Chief Fire Officer & Chief
Executive and the Treasurer that the effects of the uncorrected financial
misstatements listed in the report were not material to the financial statements,
either individually, or in aggregate. The Panel noted that in previous years,
these issues would have been dealt with by officers as technical accounting
issues.

Members considered a draft management representation letter that was required
to be sent to the Audit Commission, and which would need to provide reasons if
Members decided not to change the financial statements for 2005/06. Members
considered the explanations given by the Treasurer for the four uncorrected
misstatements identified in the report and agreed that changes need not be
made to the accounts for the reasons given by the Treasurer.

RESOLVED - That

Q) the report be noted;

(2) it be confirmed that no amendments to the Authority’s financial
statements for 2005-06 be required as a result of the report; and
3) the required representation letter, including the explanations adopted by

the Panel for the reasons why the accounts should not be changed be
prepared by the Treasurer for signature by him as well as the Chairman
of the Panel and issued to the Audit Commission
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314. EXCLUSION OF PRESS AND PUBLIC

314.1  There were no items in relation to which the Panel resolved that the press and
public be excluded from the meeting.

The Meeting concluded at 14.10 hours.

Signed Chairman

Dated this Day of 2006
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Agenda Item No. 320

EAST SUSSEX FIRE AUTHORITY

Date: 9 October 2006

Title: Audit Commission Review 2006 - Update

By: Chief Fire Officer & Chief Executive

Purpose of Report: Progress update on preparations for the Audit

Commission Review 2006

RECOMMENDATION: To note the report.

MAIN ISSUES

1. The Self Assessment for the above review has to be submitted to our Audit
Commission Relationship Manager by 16 October 2006.

2. The Self Assessment has to be supported by Key Lines of Enquiry evidence.
This work is nearing completion. The appendices which are attached for the
information of Members and Officers of the Panel (copies available on request
from Clerk to the Fire Authority) detail the commentaries and evidence collated
to date. The final versions will be available when the Self Assessment has
been completed for wider circulation. These include:

Appendix 1 — Data Quality — already submitted to earlier deadline
Appendix 2 — Financial Management
Appendix 3 — Financial Reporting
Appendix 4 — Financial Standing
Appendix 5 — Internal Control
Appendix 6 — Appendices 2-5 list of supporting evidence
Appendix 7 — Value For Money
Appendix 8 — List of supporting evidence for VFM KLOES
3. A copy of the Self Assessment format cross-referencing to the links to the

KLOES and the Direction of Travel information is attached as the final Appendix
9. This will form the basis for officers to prepare a draft self-assessment
document that will be circulated to Members of the Panel by the end of next
week. The final documentation will be agreed following the views of the Panel
and further advice to be received from the External Auditor on 10 October 2006
for submission by the 16 October 2006 deadline.

Des Prichard
CHIEF FIRE OFFICER & CHIEF EXECUTIVE
29 September 2006
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