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Ter m s  o f  Ref er en c e o f  Fi r e A u t h o r i t y  Pan el s  (CF A  12 /98)  
 
The Fire Authority has established the following Panels: 

·  Discipline & Dismissal Appeals Panel  
·  Grievance Panel  
·  Policy and Resources Panel  
·  Principal Officer Appointments Panel 
·  Scrutiny and Audit Panel 
·  Standards Panel and the Standards Hearing Panel (CFA 02/05) 
·  Urgency Panel. 

 
Details of the number of Members and quorum of each Panel are given immediately after 
each Panel heading below.  The Chairman of the Fire Authority normally sits on and chairs 
each Panel with the exception of the Scrutiny and Audit Panel (chaired by the Vice Chairman 
of the Fire Authority) and the Standards Panel. Members are appointed from the political 
groups on the Fire Authority in accordance with the requirements for political balance up to 
the number fixed for the Panel concerned.  If no specific appointments are made by the Fire 
Authority, Panel Members (and substitutes in the event of non-availability of Panel 
Members) are nominated by the Monitoring Officer after consultation with the spokespersons 
for the relevant political groups. 
 
The only Panel which has been given delegated powers to form sub-panels is the Standards 
Panel. 
 

Di s c i p l i ne an d  Di s m i s s al  Ap p eal s  Pan el  
(Nu m b er  o f  Mem b er s  5 :  Qu o r u m  3  v o t i n g  Mem b er s )  (CF A  07 /06 )  
 
The Terms of Reference for the Discipline & Dismissal Appeals Panel are as follows: 
 
1. To hear and determine: 

(a) appeals in relation to dismissal and disciplinary action taken against any officer or 
employee; and 

(b) any other matter referred to the Panel under the disciplinary procedures of the Fire 
Authority. 

   
Gr i ev an c e Pan el  
(Nu m b er  o f  Mem b er s  5 :  Qu o r u m  3  v o t i n g  Mem b er s )  (CF A  07 /06 )  
 
The Terms of Reference for the Grievance Panel are as follows: 
 
1. To hear and determine collective disputes in accordance with: 

(a) The NJC for Local Authority Fire & Rescue Services scheme of Conditions of 
Service (Grey Book). 

(b) The NJC Scheme of Conditions of Service for Local Government Services 
(Green Book). 

2. To hear and determine individual grievances under the agreed Grievance Procedures 
of the Fire Authority. 

3. To hear and determine appeals arising from the Fire & Rescue Service's Complaints 
Procedure. 
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4. To hear and determine any matters which are required to be dealt with by Members of the 
Authority under the Firefighters’ Pension Scheme, the Local Government Pension 
Scheme and any predecessors to these schemes or any procedures adopted by the 
Authority in relation to pensions. 

 

Po l i c y  an d  Res o u r c es   Pan el  
(Nu m b er  o f  Mem b er s  7 ,  p l u s  c o -o p t ed  Gr een  Mem b er :  Qu o r u m  2  
v o t i n g  Mem b er s )  (CF A  07 /06 )  
 
The Terms of Reference for the Policy and Resources  Panel are as follows: 
 
1. To advise the Authority on Policy and Resources issues as appropriate. 
 
2. To provide overall political leadership to the service and to drive the formulation, 

planning and subsequent implementation of Fire Authority Plans and Strategies. 
 
3. To advise the fire authority on the strategic risk based planning agenda in line with the 

need to secure continuous service improvement and community risk reduction across 
East Sussex and the City of the Brighton & Hove and within the context of: 

 
(i) guidance issued under the Fire & Rescue Services Act 2004 and its related 

National Framework; and 
(ii) other legislation such as the Civil Contingencies Act 2004 

 
4. Annually, to present options to the Fire Authority, for service improvement and 

community risk reduction, including associated financial implications, having regard to 
matters such as: 

 
(i) predicted risks of changes to available resources over the medium term; 
(ii) key long term service improvement priorities of the Authority as determined and set 

out in the Authority’s Strategic Plan and best Value Performance Plan; 
(iii) effective partnership working; and 
(iv) relevant recommendations of the Way Forward Working Group. 
 

5. To ensure key strategic development issues are afforded a strong political leadership 
through the work of the Panel and the Way Forward Working Group and to promote 
and support the adoption of key subject roles by members asked to serve within this 
framework. 

 
6. To consider and advise the Fire Authority in relation to Regional Management Board 

Issues. 
 

7. To instruct officers to implement efficiency measures agreed by the Panel which do not 
involve a change of policy or level of service and to report the Panel’s decision to the 
next meeting of the Authority.  

 
8. To consider and approve terms and conditions of service, including remuneration, for 

Principal Officers. 
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9. To discharge any of the functions of the Fire Authority except  
(a)  those functions which only the Fire Authority has power to exercise; 
(b)  those functions delegated to any other Panel, excluding the Urgency Panel;  
(c)  in relation to proposals which are advised by the Chief Fire Officer & Chief Executive, 
or the Treasurer, or the Monitoring Officer to be of significant budgetary or strategic 
importance; or 
(d)  in any case where the Chairman or a majority of the Panel wishes the decision to be 
taken by the Fire Authority. 

 
(The Officer/Member Way Forward Working Group shall report to the Policy & Resources 
Panel, and will take forward the wider Improvement Agenda covering such issues as 
Integrated Risk Management Plan, IPDS, Equality and Diversity and residual 
Comprehensive Performance Assessment outcomes. The quorum for the Way Forward 
Working Group is 2 Members) 
 
Pr i n c i p al  Of f i c er  Ap p o i n t m en t s  Pan el  
(Nu m b er  o f  Mem b er s  5 :  Qu o r u m  3  v o t i n g  Mem b er s )  (CF A  07 /06 )  
 
The Terms of Reference for the Principal Officer Appointments Panel are as follows: 
 
1. To determine the appointment procedures for Principal Officers. 
2. To carry out the shortlisting of candidates. 
3. To conduct final interviews and make appointments to the positions of Chief Fire 

Officer & Chief Executive, Deputy Chief Fire Officer, Assistant Chief Fire Officer and 
Assistant Chief Officers. 

 

Sc r u t i n y  an d  A u d i t  Pan el  
(Nu m b er  o f  Mem b er s  7 ,  p l u s  c o -o p t ed  Gr een  Mem b er :   Quorum 2 
v o t i n g  Mem b er s ) (CFA 07/06) 
 
SECTION 1 AUDIT AND REGULATORY FRAMEWORK RESPONSIBILITIES 
 
1. AUDIT ACTIVITY 
 
1.1  To oversee all AUDIT issues on behalf of the Fire Authority, reporting on such issues 

on a regular basis, in addition to any specific issues set out below. 
 
1.2 To consider reports dealing with the management and performance of the providers of 

internal and external audit services and commission services from them. 
 
1.3 To consider the internal audit’s annual report and opinion, summaries of internal audit 

activity (actual and proposed) and any specific internal audit reports, as deemed 
appropriate, as well as the level of assurance it can give over the Authority’s corporate 
governance arrangements including any information from internal audit on agreed 
recommendations not implemented within a reasonable timescale. 
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1.4 To consider the external auditor’s annual Management Letter and opinion, summaries 
of external audit activity (actual and proposed) and any specific external audit reports, 
as deemed appropriate, as well as the level of assurance it can give over the 
Authority’s corporate governance arrangements including any information from 
external audit on agreed recommendations not implemented within a reasonable 
timescale. To comment on the scope and depth of external audit work and to ensure it 
gives value for money. 

 
1.5 To consider relevant reports arising from the organisation’s business audit 

arrangements as relevant to corporate governance issues. 
 

2. REGULATORY FRAMEWORK 
 
2.1 To oversee the Authority’s CONSTITUTIONAL ARRANGEMENTS in respect of the 

development, monitoring and review of Standing Orders, Financial Regulations 
including contract procedure rules, Codes of Conduct and behaviour, Corporate Risk 
Management and Governance arrangements and Strategies in order to ensure 
compliance with best practice with other national published standards, regulations and 
controls as well as its own existing arrangements. 

 
2.2 To develop both financial management awareness and an anti-fraud culture throughout 

the organisation and monitor the antifraud and anti-corruption strategy and the 
Authority’s complaints process. 

 
2.3 To oversee the production of the Authority’s Annual Governance Statement and to 

recommend its adoption. 
 
2.4 To review any issue referred to it by the Chief Fire Officer & Chief Executive, or other 

Principal Officer or appointed officer of the Authority or any authority body. 
 

3. ACCOUNTS 
 
3.1 To act as a committee for the purposes of receiving the annual statement of accounts 

and be authorised to take such actions as necessary in relation thereto. 
 
3.2 To review the annual statement of accounts. Specifically, to consider whether 

appropriate accounting policies have been followed and whether there are concerns 
arising from the financial statements or from the audit that need to be brought to the 
attention of the Authority. 

 
3.3 To consider the external auditor’s report to those charged with governance issues 

arising from the audit of the accounts. 
 

SECTION 2 SCRUTINY AND PERFORMANCE REVIEW RESPONSIBILITIES 
 
1. To oversee all SCRUTINY and performance review activities on behalf of the Fire 

Authority, reporting on such issues on a regular basis. 
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2. To recommend to the Fire Authority a programme of Fundamental Performance 
Reviews as part of the Fire Authority’s Best Value Strategy in an order of priority 
determined appropriate by the Panel which takes account of such issues as: 

(i) Topical national fire service issues. 
(ii) Local issues identified as requiring further review as a result of evidence gained 

from benchmarking, performance indicator or other objective exercises. 
(iii) The service policy priorities identified within the Fire Authority’s annual Best 

Value Performance  Plan. 
(iv) The expected levels of resources available to the Authority and any requirement 

to achieve efficiency savings. 
(v) The scope of the Fire Authority’s agreed strategies and whether these are being 

delivered efficiently and effectively. 
(vi) Evidence available from consultation exercises under the Best Value Regime. 

 
3. To consider the Fire & Rescue Service’s Performance Management arrangements and 

monitor their effectiveness with regard to performance improvement arising from the 
agreed Modernisation and Improvement Agenda of the Fire Authority. 

 
4. To examine ANY SCRUTINY OR PERFORMANCE REVIEW issues raised within the 

External Auditor’s Management Letter prior to its consideration by the Fire Authority, 
advising the fire Authority as required in a covering report, with specific reference to all 
RELEVANT aspects. 

 
5. To draw to the immediate attention of the Fire Authority any SCRUTINY OR 

PERFORMANCE REVIEW issues deemed to be of such significance as requiring the 
full attention of the Authority. 

 
(A Working Group may be established and shall report to the Scrutiny and Audit Panel, to 
take forward the work required for the Audit Commission’s Performance framework review in 
2006/07 and such other work as may be from time to time determined. Additional Members 
can be co-opted onto the Working Group in addition to those serving on the Scrutiny and 
Audit Panel and paid the appropriate Member Allowances. The quorum for the Working 
Group shall be 2). 
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Standards Panel 
(Nu m b er  o f  Mem b er s  3  (o n e  f r o m  eac h  Po l i t i c a l  Gr o u p ,  b u t  
ex c l u d i n g  Chairman and Vice-Chairman) plus 2 Independent Persons:  
Quorum 3 which must include 1 vot ing Mem b er  +  1  In d ep en d en t  
Pe r s o n )  (CF A  12 /00  am en d ed  02 /05  an d  02 /08 )  
 
The Terms of Reference for the Standards Panel are as follows:  
 
1. As required by the Local Government Act 2000 Section 54(1) and (2), to exercise the 

following functions: 
 

(a) Promoting and maintaining high standards of conduct by the Members and co-
opted Members of the Authority. 

(b) Assisting Members and co-opted Members of the Authority to observe the 
Authority's Code of Conduct. 

(c) Advising the Authority on the adoption or revision of a Code of Conduct. 
(d) Monitoring the operation of the Authority's Code of Conduct, and 
(e) Advising, training or arranging to train Members and co-opted Members of the 

Authority on matters relating to the Authority's Code of Conduct. 
 
2. As permitted by the Local Government Act 2000 section 54(3) in respect of functions 

which the  Authority considers it appropriate for the Standards Panel to exercise and in 
pursuance of the other requirements of Part III of the Act, to exercise the following 
functions, but without prejudice to the powers of the Urgency Panel: 

 
(a) Promoting and maintaining high standards of conduct by employees of the 

Authority. 
(b) Advising the Authority on the adoption or revision of any codes/guidance 

(1) regulating working relationships between the Members and co-opted Members 
of the Authority and the employees of the Authority, (2) governing the conduct of 
employees of the Authority or (3) for preventing fraud or corruption, including any 
"whistleblowing" codes. 

(c) Monitoring the operation of any such codes/guidance. 
(d) Training or arranging training in connection with any of the foregoing. 
(e) Monitoring the operation of any statutory registers of interests and of 

declarations of interests. 
(f) Supporting the Monitoring Officer and the Treasurer in their statutory monitoring 

roles and in the issue of any guidance by them. 
(g) Receiving reports from the Monitoring Officer on any matter referred from the 

Standards Board or otherwise relating to ethical standards and deciding action 
as appropriate. 

(h) Responding to consultation on probity and the ethical standards of public 
authorities. 

 
3. As authorised by section 81(4) of the Local Government Act 2000 and regulations made 

 thereunder: 
(a) To exercise the power to grant dispensations to Members and co-opted 

Members of the Authority whose participation in any business would otherwise 
be prohibited by the mandatory provisions of the Authority's Code of Conduct. 
(CFA 06/02). 
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4. As required by Regulations made under section 66 of the Local Government Act 2000 

(CFA 02/05): 
 

a) To hear and determine any allegation referred to the Panel that a Member, Co-
opted Member or Independent Person serving on the Authority or any of its Panels 
has failed to comply with the Authority's Code of Conduct or the Code of Conduct 
of any other authority concerned.  
 
[Note – usually these functions will be discharged by a Standards Hearing 
Panel.] 

 
5. To discharge the functions conferred on standards committees by sections 57A to 57C of 

the Local Government Act 2000 and in particular:  
 

a) To assess what action to take in relation to any written allegation that a Member, Co-
opted Member or Independent Person (or former Member, Co-opted Member or 
Independent Person) of the Authority or any of its Panels has failed, or may have 
failed, to comply with the Authority’s Code of Conduct. 

b) To deal with any request for a review of an assessment decision made under 
paragraph a) to take no action. 

 
[Note – usually these functions will be discharged by a Standards Assessment or 
Assessment Review Panel, as appropriate.] 

 
6. To discharge the functions conferred on standards committees by section 3A of the Local 

Government and Housing Act 1989 in relation to the grant and supervision of exemptions 
from political restriction. 

 
7. To discharge any other functions conferred by law on standards committees.  

 
St an d ar d s  A s s es s m en t  Pan e l  /  S t an d ar d s  A s s es s m en t  
Rev i ew  Pan e l  /  S t an d ar d s  Hear i n g  Pan e l  
(Nu m b er  o f  Mem b er s  3 :  Qu o r u m  as  s p ec i f i ed  i n  t h e  ap p r o v ed  
as s es s m en t  o r  h ea r i n g  p r o c ed u r e ,  b u t  n o r m a l l y  3  which must 
include 1 vot ing Mem b er  +  1  In d ep en d en t  Pe r s o n )  (CF A  02 /05 )  
 
The Terms of Reference for the Standards Assessment Panel, Standards Assessment 
Review Panel and the Standards Hearing Panel are as follows: 
(a) To conduct assessment, assessment review and determination hearings in relation to 

allegations of breaches of the Code of Conduct for Members received by or referred to 
the Standards Committee or the Monitoring Officer under Part III of the Local Government 
Act 2000 as amended and regulations made thereunder; 

(b) To discharge any of the functions of the Standards Panel in connection with the above 
functions, as appropriate to the circumstances.  

 
(N.B. Under Sections 54A, 57A and 57B of the Local Government Act 2000 only Members of 
the Standards Panel are eligible to be appointed to the Assessment, Assessment Review 
and Hearing Panels.) 
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Ur g en c y  Pan e l  
(Nu m b er  o f  Mem b er s  5 :  Qu o r u m  2  v o t i n g  Mem b er s )  
 
The Terms of Reference for the Urgency Panel are as follows: 
 
1. To make decisions on any matters within the Terms of Reference of the Fire Authority 

which the Urgency Panel consider to be urgent.  (Excluding those powers delegated to 
the Standards Panel under Section 54 (1) and (2) of the Local Government Act 2000) 
(CFA 12/00). 

 
2. To decide appeals on the reduction of sick pay for operational and control staff 

contracted to the NJC Conditions of Service (Grey Book) in the event of a member of 
staff being dissatisfied with the outcome of the appeal to the Chief Fire Officer & Chief 
Executive (CFA 09/00). 

 
3. To determine if requests for assistance from Members of the Fire Authority, Principal 

Officers, the Monitoring Officer or the Treasurer fall within the general indemnity provided 
for Officers and Members of the Authority. 

 
4. To determine any applications by Principal Officers under the indemnity arrangements as 

advised by the Treasurer and Monitoring Officer. 


