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currently expected achievement of an FRSIP project milestone
indicates continuing work, eg; pilot period, consultation period etc
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Chapter 1: FIRE PREVENTION AND RISK MANAGEMENT

IRMPs

15

Further good practice guidance on IRMPs to be produced by the Practitioners' Forum/IRMP Steering Group

Continued ODPM support for Implementation Support Team

Implementation of Year 3 IRMPs

Home Fire Risks Check Initiative

‘ 1.15

Annual HFRC grant payments to FRAs

Legislation:

National Framework 2006/08

Publication and consultation on draft 2006/08 National Framework

Publication of 2006/08 Framework document

2006/08 National Framework given statutory effect

Regulatory Reform Order

Stakeholder consultation on draft guidance documents

Enforcers Guide to be available

Regional seminars to take place

RRO Guidance (for the public) to be issued

General fire safety legislation to be reformed - RRO implementation

Building Regulations

Consultation on changes to Building Regulations and the draft Regulatory Impact Assessment

Consultation on revised Procedural Guidance on Building Regulations and Fire Safety

1.29

Publication of revised Procedural Guidance

Publication of new Approved Document B

New Approved Document B comes into force

Arson Control and Community Fire Safety

1.25

ACF grants to be paid quarterly - total 2005/06 spend of £4.8m

Community Fire Safety: good practice conference

114

NCFSC campaigns

- 'Prevention' media campaign - householders to carry out own fire risk assessments

- BME specialist media campaign to support faith events

- NCFSC production of educational resources/material

- Piloting and launch of primary resource pack

- Piloting and launch of secondary resource pack

Chapter 2: WORKING TOGETHER

Regional Management Boards

‘ODPM to maintain a watching brief on Regional Management Boards progress

FiReControl - Regional Control Centres

211

Location announcement for South East Regional Control Centre

and governance arrangements consultation

Publication of the Outline Business Case and the Finance and Governance Working Group's response to the finance

Consultation on National Functions

RCC governance arrangements: guidance to be made available to FRAs

Construction to begin on first RCC sites

Regional corporate entities established

Issue: Draft

lof4




23'25:;6 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07

National Procurement Strategy

FiReBuy to be established in shadow form under Directorship of Secretary of State, with funding from ODPM for
2005/06
2.22  |Publication of National Procurement Strategy

Publication of feedback on the consultation and detailed Regulatory Impact Assessment

Commence recruitment of Directors

FiReBuy Board fully constituted

Chapter 3: EFFECTIVE RESPONSE

HMFSI, HSE and CFOA to provide a national lead and co-ordinate generation of H&S guidance
3.6 FRS Health and Safety Group to issue guidance on improving the quality of accident and injury data and its collection|

arrangements
3.6 FRS Health and Safety Group (was National Health & Safety Task Group) to complete review of suite of guidance on

dynamic and generic risk assessment
3.32  |HMFSI will work with stakeholders to review existing operational and technical guidance

3.32 |Simplified, more accessible guidance on operational and technical matters to be available

3.19 |CFOA and HMFSI to maintain the Manual's currency in response to new threats and emerging issues

3.24  |Model protocol for Fire Investigation to support new National Occupational Standards for the FRS, Police and
Forensic Science Service to be issued via an FSC

Chapter 4: RESILIENCE AND NEW DIMENSION

Publication of response to consultation s9 Emergencies Order ‘

4.17  |ND team and CFOA to locate new vehicles and equipment strategically to enable effective co-ordinated national &
regional responses to large scale incidents:
Mass Decontamination - Roll out of Detection, Identification and Monitoring (DIM) equipment (staged roll out)

Mass Decontamination - Roll out of Mass Decon Resilience (Disrobe and re-robe capability)

Urban Search and Rescue units - Rollout of modules (5 types of modules for each of 19 brigades (4 to 5 brigades at § - -
time)

Water - High Volume Pumps (2 tranches, initial capability)

Water - Water Safety (Numerous training courses (level 1 to 4))

Interim National Co-ordination Centre established

4.21  |Firelink - Contract award for procurement of new FRA radio system Autumn
4.21  |Roll out of Firelink - subject to contract award ‘
Chapter 5: FIRE AND RESCUE STAFF
53  New Pension Scheme
Publication of ODPM response to the consultation and Regulatory Impact Assessment
Blueprint of proposed new scheme to go to Firefighters Pension Committee (statutory consultees)
Draft FRS Pension Scheme to be published for consultation
Guidance for FRAs, new members etc on new scheme to be available
5.30 |Statutory Instrument made, financial arrangements introduced and new scheme operational -

Retained Duty System

‘ ‘The Joint Retained Group (BCSF/PF) to produce implementation action plan ‘ ‘

Diversity Happens

5.15 |ODPM and partners to support an equality and diversity strategy - Diversity Happens (by 2009 representation of
women in the operational workforce to increase by 15%, and BME staff in the whole workforce by 7%

5.16 - review national recruitment, progression and retention targets for ethnic minorities and women

5.16 - review equality training and role of equality advisers and disseminate good practice - report and guidance materiall
to result

5.16 - programme of peer review on equality issues between FRAs and FRAs and other sectors and LG services
(pending CPA outcome)

5.16 - benchmarking of FRAs achievement on equality and diversity issues against LG Equality Standard

Recruitment and selection

Consultation on firefighter recruitment and progression arrangements

519 |National firefighter selection tests and guidance to be available

Chapter 6: WORKFORCE DEVELOPMENT

Integrated Personal Development Scheme

‘ 6.4 ‘Govtsupportto IPDS Hub ‘ ‘ ‘
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HEE Full ADC available: supervisory, middle and strategic manager level tools -
6.6 Fire Service College working with stakeholders to develop a QA framework that supports the IPDS and FRS learning
Guidance on implementation of core IPDS processes to be available -
Leadership

6.17 |Consultation on proposals for Strategic Leadership Development Programme and Targeted Development Scheme to

be issued

National FRS Learning and Development Strategy

Final National Learning and Development Strategy for England to be launched ‘

Chapter 7: FINANCE

Distribution

7.4 |Announcement of provisional LG settlement, which will take account of recoupment of £30m of transitional funding
paid to FRAs in 2004/05

7.10 |Review of FSS for 2006/07 local government finance settlement

Efficiency

Consultation on arrangements for FRAs to report efficiency gains

FRAs to submit first Annual Efficiency Statements (AESs) to ODPM

Development, with the FRS, of good practice guidance and an efficiency delivery plan

Private Finance Initiative

Pensions Finance

7.9  |Announcement of new financial arrangements and consultation on guidance for FRAs, including guidance on
preparation of accounts for new arrangements

National joint ODPM/LGA seminar for FRAs on new pension arrangements

7.9  |Order to come into force - new financial arrangements for existing and new pension schemes to be introduced

FRAs to submit indicative bids to ODPM for PFI credits
ODPM to announce successful bids

Charging

7.21

s95 Trading Orders to be reviewed after introduction of CPA for FRAs in 2005 -

Chapter 8: PERFORMANCE MANAGEMENT
CPA

8.10 |Improvement planning process underway

Poor' and 'Weak' FRAs to produce 'stocktake reports'

All FRAs to produce an Improvement Plan -

Poor performance

8.11 |ODPM Support Teams to work with 'poor’ or 'weak' FRAs identified by CPA

8.12 |Consideration will be given to how the improvement planning cycle, inspection process and development of CPA
integrates with those of LG partners

Chapter 9: RESEARCH

9.8 First national FRS research strategy to be produced by new Fire Research Academy (see Virtual Fire Reseach
Academy under e-transformation below)

9.12 |ODPM will continue to produce national quarterly and annual statistcs on the incidence of fire

9.14 |Completion of EDC project to improve data quality and provide more timely statistics - subject to contract award - see
e-transformation below

OTHER FRSD/MODERNISATION WORK
E-transformation

825 e-fire

Business requirements specified -

Approval of stakeholder engagement strategy

Business requirements to be specified

Application development complete -

E-fire pilot

e-learning
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e-learning pilot project to commence ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

national electronic FRS incident data collection (EDC)

ITT for implementation phase to be issued

ODPM to publish response to stakeholder consultation on data definition

Contract award

FRSIP website

‘FRSIP website to go live ‘ ‘ ‘

Virtual fire research academy

ODPM & stakeholders to agree Academy's governance structure and corporate entity status

Development plan (outlining anticipated deliverables and timetable for creating a research community-led FRA) to be
produced and discussed with stakeholders

FSRD to let contract for development of Fire Research Academy website

Local Government Association

FCE 'Fire 2005' conference

LGA Fire Conference
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