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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

CS 1a
Number of Home Safety Visits 
completed by operational personnel per 
10,000 population

16.58 23.72 20.68 16.99 77.97 10.44 7.62 85.35 N/A N/A

Projected Year-End Result 66.49 80.37 80.93 77.97 41.87 36.03

Number of Home Safety Visits Completed 1248 1786 1557 1279 5870 786 574 6426

Cumulative Result 1248 3034 4591 5870 786 1360

Projected Year-End Number 5006 6051 6094 5870 3153 2713

CS 1b
Number of Home Safety Visits 
completed by HFSA Teams per 10,000 
population

1.55 24.92 20.51 23.43 70.41 26.18 30.14 132.82 N/A N/A

Projected Year-End Result 6.23 52.80 62.35 70.41 105.00 112.32

Number of Home Safety Visits Completed 117 1876 1544 1764 5301 1971 2269 10000

Cumulative Result 117 1993 3537 5301 1971 4240

Projected Year-End Number 469 3975 4695 5301 7906 8457

CS 2a
Number of domestic smoke alarms 
fitted by operational personnel per 
10,000 population

22.88 33.72 31.04 26.39 114.04 14.37 10.08 110.93 N/A N/A

Projected Year-End Result 91.79 112.91 116.33 114.04 57.64 48.77

Number of Domestic Smoke Alarms Fitted 1723 2539 2337 1987 8586 1082 759 8352

Cumulative Result 1723 4262 6599 8586 1082 1841

Projected Year-End Number 6911 8501 8759 8586 4340 3672

CS 2b
Number of domestic smoke alarms 
fitted by HFSA Teams per 10,000 
population

2.48 32.30 30.75 31.84 97.37 32.82 39.12 172.67 N/A N/A

Projected Year-End Result 9.96 69.38 86.98 97.37 131.64 143.48

Number of Domestic Smoke Alarms Fitted 187 2432 2315 2397 7331 2471 2945 13000

Cumulative Result 187 2619 4934 7331 2471 5416

Projected Year-End Number 750 5224 6549 7331 9911 10802

Population Estimate: 2006/07: 752900 2007/08: 752900

Dwellings Estimate: 2006/07: 342979 2007/08: 342979

Non-Domestic Estimate: 2006/07: 25538 2007/08: 25538

Community Protection 
Preventing - Objective No 1

Providing fire safety advice and support to the community

Target Met

Target Within 10%

Stakeholder (DCP) comments: In this quarter the HFSA Teams' performance (for both visits & alarms) has improved over the last quarter; however, it remains below target. If all teams matched the performance of the best three we would be 
on target. Best practice will be shared between teams and managers will ensure they are not abstracted from their primary role. 

Borough Commanders have been asked to re-focus the activities of operational personnel to give appropriate time to Response and Protection work, which has affected the amount of time available for Prevention work. However, an issue 
has been identified regarding vulnerable people in sheltered accommodation, which is currently being addressed, and it can therefore be expected that the figures will improve slightly in the coming quarters. 

It should also be noted that for both operational personnel and the HSFA teams, risk-based criteria are now being applied to referrals to ensure that vulnerable people are a priority for Home Safety Visits. This has also affected the figures. 

Target Not Met 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

CS 3a
Number of Pupils Seen in Primary 
School Safety Education Sessions

6143 3359 25205 N/A N/A

Cumulative Figure 6143 9502

Projected Year-End Figure 24640 18952

CS 3b
Number of Pupils Seen in Secondary 
School Safety Education Sessions

1099 432 4183 N/A N/A

Cumulative Figure 1099 1531

Projected Year-End Figure 4408 3054

COM 1
Number of Members of the Public who 
have Received Commercial Fire Safety 
Training

365 464 169 322 1320 338 455 - N/A N/A

Cumulative Figure 365 829 998 1320 338 793

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DCP) comments: It is to be expected that the Second Quarter figures will be lower than the First Quarter as the major school summer holidays are within the Second Quarter which significantly reduces opportunities for schools 
engagement. The recent CMT approved review of Education is being implemented as is expected to maximise pupil engagement.

Preventing - Objective No 1
Providing fire safety advice and support to the community

Community Protection 

Stakeholder (DSS) comments: Performance is closely mirroring that of last year.
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

142(ii)
Number of primary fires attended per 
10,000 population

6.36 6.12 6.11 5.84 24.44 5.74 5.71 27.92 24.54 21.35

Projected Year-End Figure 25.52 24.90 24.68 24.44 23.01 22.84

Actual calls to primary fires 479 461 460 440 1840 432 430

Cumulative Figure 479 940 1400 1840 432 862

208
Percentage of people in accidental 
dwelling fires who escape unharmed 
without FRA assistance at the fire

89.8% 92.1% 89.8% 84.6% 89.2% 94.2% 91.4% 93.5% 91.4% 95.2%

Actual escape without FRA assistance 230 258 292 226 1006 537 424

Total escapes 256 280 325 267 1128 570 464

Cumulative Figure 89.8% 91.0% 90.6% 89.2% 94.2% 92.9%

209(i)
Percentage of fires attended in 
dwellings where a smoke alarm had 
activated

45.0% 40.0% 43.7% 49.8% 44.8% 42.9% 44.5% 50.0% 41.5% 45.4%

Actual fires where alarm activated 91 70 80 100 341 75 77

Total dwelling fires 202 175 183 201 761 175 173

Cumulative Figure 45.0% 42.7% 43.0% 44.8% 42.9% 43.7%

209(ii)
Percentage of fires attended in 
dwellings where a smoke alarm was 
fitted but did not activate

10.4% 9.7% 13.7% 14.9% 12.2% 19.4% 16.2% 12.5% 14.1% 11.0%

Actual alarm fitted but not activated 21 17 25 30 93 34 28

Total dwelling fires 202 175 183 201 761 175 173

Cumulative Figure 10.4% 10.1% 11.3% 12.2% 19.4% 17.8%

209(iii)
Percentage of fires attended in 
dwellings where no smoke alarm was 
fitted

44.6% 50.3% 42.6% 35.3% 43.0% 37.7% 39.3% 37.0% 44.4% 40.3%

Actual fires where no alarm fitted 90 88 78 71 327 66 68

Total dwelling fires 202 175 183 201 761 175 173

Cumulative Figure 44.6% 47.2% 45.7% 43.0% 37.7% 38.5%

Providing fire safety advice and support to the community

Stakeholder (DCP) comments: The fact that the number of smoke alarms operating (209(i)) is going up, and the number of smoke alarms fitted but not operating (209(ii)) is going down, are both good, although the change is not as good as 
might be hoped and we are not quite meeting the targets. The number of cases where no smoke alarms were fitted has gone up since last quarter, which can be classed as a negative; however, the figure has gone down significantly from last 
year. Also, it should be noted that this indicator can be interpreted in another way: the more HSVs we do, the more smoke alarms are fitted and the more people are provided with fire safety advice. We would hope that the people given the 
advice would not have fires, and therefore the remaining fires are more likely to be in the houses of people who have had neither the advice, or a smoke alarm fitted. 

Stakeholder (DCP) comments: The percentage of people escaping from accidental dwelling fires without our assistance has fallen since last quarter, and we are now predicted to just miss the target. However, performance is much better than 
in the same period last year, and therefore these results are encouraging. 

Stakeholder (DCP) comments: The number of primary fires has fallen slightly since last year, and is certainly down by a fair margin compared with the same quarter last year. This is encouraging; we are predicted to be well within the target by 
the end of the year. 

Community Protection 
Preventing - Objective No 1

Appendix A Page 3 2nd Quarter Performance Report 2007/08



PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

206(i)
Number of deliberate primary fires (excl. 
primary fires in vehicles) per 10,000 
population 

1.22 0.90 1.14 0.97 4.24 1.01 0.94 6.26 4.22 3.46

Projected Year-End Figure 4.90 4.24 4.34 4.24 4.05 3.89

Actual calls to this type of fire 92 68 86 73 319 76 71

Cumulative Figure 92 160 246 319 76 147

206(ii) 
Number of deliberate primary  fires in 
vehicles per 10,000 population

1.08 1.08 1.16 0.96 4.26 1.06 1.20 8.70 6.40 4.60

Projected Year-End Figure 4.32 4.29 4.39 4.26 4.26 4.50

Actual calls to this type of fire 81 81 87 72 321 80 90

Cumulative Figure 81 162 249 321 80 170

206(iii)
Number of deliberate secondary fires 
(excl. deliberate secondary fires in 
vehicles) per 10,000 population

4.57 6.06 2.92 2.35 15.90 4.24 3.67 16.40 19.40 14.00

Projected Year-End Figure 18.33 21.19 17.98 15.90 16.99 15.76

Actual calls to this type of fire 344 456 220 177 1197 319 276

Cumulative Figure 344 800 1020 1197 319 595

206(iv)
Number of deliberate secondary fires in 
vehicles per 10,000 population 0.08 0.04 0.03 0.04 0.19 0.08 0.03 0.23 0.86 0.39

Projected Year-End Figure 0.32 0.24 0.19 0.19 0.32 0.21

Actual calls to this type of fire 6 3 2 3 14 6 2

Cumulative Figure 6 9 11 14 6 8

Stakeholder (DCP) comments: These figures are excellent and well within the target. The launch of the Arson Reduction Strategy among key partners and stakeholders, and the filling of the Station Manager and Admin Co-ordinator's roles 
within the Arson Reduction Team, should help to drive these figures down even further. 

Stakeholder (DCP) comments: These figures are excellent and represent a considerable decrease since last quarter. We are projected to meet the target with a fair margin. The launch of the Arson Reduction Strategy among key partners and 
stakeholders, and the filling of the Station Manager and Admin Co-ordinator's roles within the Arson Reduction Team, should help to drive these figures down even further. 

Stakeholder (DCP) comments: These figures are excellent and well within the target. The launch of the Arson Reduction Strategy among key partners and stakeholders, and the filling of the Station Manager and Admin Co-ordinator's roles 
within the Arson Reduction Team, should help to drive these figures down even further. 

PRIORITY 
AREA

PRIORITY 
AREA

Community Protection
Preventing - Objective No. 2

Reducing the incidences of arson within the community 

Stakeholder (DCP) comments: These figures are excellent and represent a considerable decrease since last quarter. We are projected to meet the target with a fair margin. The launch of the Arson Reduction Strategy among key partners and 
stakeholders, and the filling of the Station Manager and Admin Co-ordinator's roles within the Arson Reduction Team, should help to drive these figures down even further. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   
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BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

146(i)
Number of calls to malicious false 
alarms not attended per 1,000 
population

0.004 0.004 0.000 0.001 0.009 0.03 0.02 0.013 0.341 0.538

Projected Year-End Figure 0.02 0.02 0.01 0.01 0.13 0.11

Actual calls to FAM not attended 3 3 0 1 7 24 18

Cumulative Figure 3 6 6 7 24 42

146(ii)
Number of calls to malicious false 
alarms attended per 1,000 population

0.14 0.14 0.13 0.12 0.53 0.11 0.10 0.50 0.35 0.35

Projected Year-End Figure 0.54 0.54 0.54 0.53 0.45 0.42

Actual calls to FAM attended 102 103 100 93 398 84 74

Cumulative Figure 102 205 305 398 84 158

149(i)
False alarms caused by automatic fire 
detection per 1,000 non-domestic 
properties

10.4 15.7 12.3 9.5 47.9 28.0 33.5
UNDER 
REVIEW

125.9 100.2

Projected Year-End Figure 41.78 52.09 51.04 47.93 112.30 122.62
Actual false alarms causes by AFD 266 401 315 242 1224 715 855

Cumulative Figure 266 667 982 1224 715 1570

149(ii)
Number of those properties with more 
than 1 attendance

35 53 46 34 166 97 118
UNDER 
REVIEW

N/A N/A

Cumulative Figure (i.e. since 1 Apr) 35 87 132 166 97 225

149(iii)
Percentage of calls which are to a 
property with more than 1 attendance

38.3% 40.4% 41.3% 36.4% 50.3% 47.8% 46.2%
UNDER 
REVIEW

N/A N/A

Cumulative Figure (i.e. since 1 Apr) 38.3% 43.6% 48.7% 50.3% 47.8% 55.9%

Repeat Attendances 102 162 130 88 616 342 395

Cumulative Figure (i.e. since 1 Apr) 102 291 478 616 342 878

PRIORITY 
AREA

PRIORITY 
AREA

PRIORITY 
AREA

PRIORITY 
AREA

Stakeholder (DCP) comments: Due to CMT approving the re-classification of AFD calls, the figures for these indicators have changed dramatically. The targets (which were based on the 'old' figures) are therefore currently under review. 

Stakeholder (DCP) comments: The overall numbers of malicious false alarm calls (for both indicators) are decreasing overall, which is excellent and suggests that the call challenge policy is working in terms of deterring malicious calls in the 
first place. For both indicators we are predicted to be well within target. 

PRIORITY 
AREA

Preventing - Objective No. 3

Note: Annual figures are not  sums of quarterly figures. 

Reducing malicious & false alarm calls including those from Automatic Fire Detectors

Community Protection 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

142(iii)

Number of accidental fires in dwellings 
attended per 10,000 dwellings

5.13 4.43 4.75 5.22 19.53 4.20 4.34 19.40 15.8 13.9

Projected Year-End Figure 20.58 19.07 19.00 19.53 16.84 17.04

Actual dwelling fires 176 152 163 179 670 144 149

Cumulative Figure 176 328 491 670 144 293

143(ii)

Number of injuries (excl. precautionary 
checks) arising from accidental fires in 
dwellings per 100,000 population 0.93 1.33 1.73 2.79 6.77 1.59 1.59 7.35 6.20 4.74

Projected Year-End Figure 3.73 4.50 5.29 6.77 6.39 6.36

Actual injuries in dwellings 7 10 13 21 51 12 12

Cumulative Figure 7 17 30 51 12 24

 143(i)

Number of deaths arising from 
accidental fires in dwellings per 100,000 
population 0.27 0.00 0.13 0.00 0.40 0.13 0.27 0.46 0.27 0.25

Projected Year-End Figure 1.07 0.53 0.53 0.40 0.53 0.79

Actual deaths in dwellings 2 0 1 0 3 1 2

Cumulative Figure 2 2 3 3 1 3

Stakeholder (DCP) comments: The number of accidental dwelling fires has risen slightly since last quarter, but is still on target and lower than the figure for the same quarter in 2006/07. Therefore this is regarded as encouraging. 

Community Protection 
Protecting - Objective No. 4

Reducing the number of accidental fires, deaths and injuries in dwellings

Stakeholder (DCP) comments: Both deaths in accidental dwelling fires in this quarter resulted from carelessly discarded smoking materials. In one case, the fire occurred in sheltered accommodation with a hard-wired smoke alarm. Borough 
Commanders have been asked to target this type of property to receive fire safety advice.

Stakeholder (DCP) comments: The number of injuries in accidental dwelling fires is the same as last quarter, and the cumulative figure for the two quarters of this year so far is higher than the equivalent figure for last year. However, we still 
remain on target. 

PRIORITY 
AREA
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

207
Number of fires in non-domestic 
properties per 1,000 non-domestic 
premises

3.0 2.9 2.7 3.4 12.0 2.47 1.96 14.4 13.0 10.9

Projected Year-End Figure 12.1 11.7 11.4 12.0 9.9 8.8

Actual fires in non-domestic properties 77 73 70 86 306 63 50

Cumulative Figure 77 150 220 306 63 113

Provide risk based legislative fire safety enforcement and advice

Community Protection
Protecting - Objective No. 6

Stakeholder (DCP) comments: The number of fires in non-domestic properties has fallen considerably since last quarter, and since the same quarter in the previous year (by 21% and 32% respectively). The downward trend continues -- 
excellent performance continues in this area. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

MCC 1
Percentage of emergency calls 
answered within 3 seconds

94.7% 92.1% 92.0% 94.0% 93.2% 91.2% 88.5% 96% N/A N/A

Cumulative Figure 94.7% 93.4% 92.9% 93.2% 91.2% 89.8%

Calls answered in 3 seconds Unknown Unknown Unknown Unknown 0 2482 2539

Total emergency calls Unknown Unknown Unknown Unknown 0 2721 2869

MCC 2
Percentage of emergency calls 
answered within 5 seconds

99.0% 97.4% 99.0% 99.6% 98.8% 98.9% 97.2% 99% N/A N/A

Cumulative Figure 99.0% 98.2% 98.5% 98.8% 98.9% 98.1%

Calls answered in 5 seconds Unknown Unknown Unknown Unknown 0 2692 2789

Total emergency calls Unknown Unknown Unknown Unknown 0 2721 2869

MCC 3a
Percentage of occasions despatch 
transmitted in 60 seconds or less

62.8% 59.6% 61.0% 63.0% 61.7% 57.3% 55.0% 70% N/A N/A

Cumulative Figure 62.8% 61.5% 61.3% 61.7% 57.3% 56.1%

Calls with Despatch in 60 seconds Unknown Unknown Unknown Unknown 0 1568 1556

Total mobilisation calls Unknown Unknown Unknown Unknown 0 2736 2828

MCC 3b
Percentage of occasions despatch 
transmitted in 90 seconds or less

84.6% 86.3%
None         
Set

N/A N/A

Cumulative Figure 84.6% 85.5%

Calls with Despatch in 90 seconds 2315 2441

Total mobilisation calls 2736 2828

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Responding - Objective No. 7
Handling emergency calls effectively and efficiently and mobilising the appropriate response

Community Protection

Stakeholder (DCP) comments: Performance in call handling has also fallen this quarter. It is believed that this is due to the fact that the four new staff in M&CC are currently in training to handle emergency calls effectively.

Stakeholder (DCP) comments: Performance in answering calls quickly has declined by a fair margin this quarter; it is believed that this is due to the spate conditions during the flooding, when we received a large number of calls from Kent, 
London, Buckinghamshire, Berkshire and Oxfordshire when their Mobilising Centres were swamped with calls. Despite this, records indicate that not a single call in the last two quarters (out of over 5,500) took more than 7 seconds to answer. 
(Note that a technical glitch in the recording of times was identified and resolved this quarter, which means that performance results should be more accurate from now on). 

New 
Indicator 
2007/08

New 
Indicator 
2007/08
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

MCC 7a
Short-Term Sickness absence shifts per 
FTE M&CC Staff Member

0.68 0.57
None          
Set

N/A N/A

Projected Year-End Figure 2.73 2.47

Cumulative Figure 17 34

Shifts Lost - Short-Term 17 17

Total FTE M&CC Staff 25 30

MCC 7b
Medium-Term Sickness absence shifts 
per FTE M&CC Staff Member

0.00 0.37
None          
Set

N/A N/A

Projected Year-End Figure 0.00 0.80

Cumulative Figure 0 11

Shifts Lost - Medium-Term 0 11

Total FTE M&CC Staff 25 30

MCC 7c
Long-Term Sickness absence shifts per 
FTE M&CC Staff Member

2.68 0.67
None          
Set

N/A N/A

Projected Year-End Figure 10.75 6.31

Cumulative Figure 67 87

Shifts Lost - Long-Term 67 20

Total FTE M&CC Staff 25 30

New 
Indicator 
2007/08

Handling emergency calls effectively and efficiently and mobilising the appropriate response
Responding - Objective No. 7

New 
Indicator 
2007/08

Community Protection

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DCP) comments: Long-term sickness, in particular, has fallen considerably. There has been one case of long-term sickness which has now been resolved, and therefore figures should continue to fall. 

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

AFD 1
Percentage of one-pump AFD incidents 
attended within 15 minutes 

98.5% 98.8% 96.6% 96.8% 96.9% 95.9% 97.6% 90.0% N/A N/A

Cumulative Figure 98.5% 98.7% 96.9% 96.9% 95.9% 96.8%

Incidents Attended in 15 Minutes 464 577 564 481 2086 473 518

Total AFD1 Incidents Unknown Unknown Unknown Unknown Unknown 493 531

AFD 2
Percentage of two-pump AFD incidents 
attended within 15 minutes 

98.5% 99.0% 99.1% 97.7% 99.6% 99.0% 97.7% 90.0% N/A N/A

Cumulative Figure 98.5% 98.8% 98.9% 98.6% 99.0% 98.4%

Incidents Attended in 15 Minutes 660 774 689 626 2749 681 694

Total AFD2 Incidents Unknown Unknown Unknown Unknown Unknown 688 710

AFD 3a
Number of one-pump AFD incidents that 
were subsequently recorded as fires

15 12 12 12 51 9 13 - N/A N/A

Cumulative Figure 15 27 39 51 9 22

AFD 3b
Number of two-pump AFD incidents that 
were subsequently recorded as fires

43 31 32 43 149 33 42 - N/A N/A

Cumulative Figure 43 74 106 149 33 75

AFD 4a
Number of AFD incidents that required 
"make pumps"  due to FDR1 situation

4 1 0 2 7 1 3 - N/A N/A

Cumulative Figure 4 5 5 7 1 4

AFD 4b
Number of AFD incidents that required 
"make pumps"  (not FDR1)

0 2 0 2 4 0 2 - N/A N/A

Cumulative Figure 0 2 2 4 0 2

AFD 5a
Number of AFD incidents that resulted 
in injury (public) at 1 pump calls

1 0 1 2 4 0 0 - N/A N/A

Cumulative Figure 1 1 2 4 0 0

AFD 5b
Number of AFD incidents that resulted 
in injury (crews) at 1 pump calls

0 0 0 0 0 0 0 - N/A N/A

Cumulative Figure 0 0 0 0 0 0

AFD 6 Total AFD calls                       1143 1375 1277 1133 4928 1181 1241 - N/A N/A

97 188 3 136 424 38 134
more more more more more more less

From IRMP 06/07: AFD Mobilisation Policy

Stakeholder (DCP) comments: Response standards for Automatic Fire Detection calls remain well on target. 

Community Protection
Responding - Objective No. 7

Reduction of total AFDs (from previous 
years)

IRMP
STANDARD

IRMP
STANDARD
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

AER 1
Number of incidents attended (on 
request only)

70 59 56 61 246 53 42 - N/A N/A

Cumulative Figure 70 129 185 246 53 95

AER 2 Type/nature of work carried out:

False Alarms 10 12 9 9 40 11 10 - N/A N/A

Cumulative Figure 10 22 31 40 11 21

FDR1 Fire 27 18 21 19 85 20 10 - N/A N/A

Cumulative Figure 27 45 66 85 20 30

Secondary Fire 6 1 0 0 7 0 0 - N/A N/A

Cumulative Figure 6 7 7 7 0 0

Chimney 5 0 2 1 8 0 0 - N/A N/A

Cumulative Figure 5 5 7 8 0 0

Animal Rescue 9 8 1 4 22 5 3 - N/A N/A

Cumulative Figure 9 17 18 22 5 8

Assist Ambulance / Police 4 1 3 4 12 2 3 - N/A N/A

Cumulative Figure 4 5 8 12 2 5

Dangerous Structure 4 6 12 16 38 3 6 - N/A N/A

Cumulative Figure 4 10 22 38 3 9

Other SSCs 5 13 8 8 34 12 10 - N/A N/A

Cumulative Figure 5 18 26 34 12 22

AER 3
Aerial appliance turnouts at initial 
mobilisation

141 147 133 112 533 109 122

404 439 500 458 1801 436 464 -
N/A N/A

less less less less less less less

The reduction in Aerial Mobilisations 
(from Baseline 2003/04 figures) resulting 
from IRMP standards

Community Protection
Responding - Objective No. 7

From IRMP 06/07: Aerial Mobilisation Policy

Appendix A Page 11 2nd Quarter Performance Report 2007/08



PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

RTC 1
Total number of RTCs attended for the 
period

159 179 201 191 730 168 181 - N/A N/A

Cumulative Figure 159 338 539 730 168 349

RTC 1a
Number of those RTCs where persons 
trapped reported 

33 38 54 50 175 35 35 - N/A N/A

Cumulative Figure 33 71 125 175 35 70

RTC 2
Percentage of RTCs, Persons Trapped, 
attended with a minimum of 8 
Firefighters

96.97% 92.11% 98.15% 100.00% 97.14% 97.14% 85.71% 90.00% N/A N/A

Cumulative Figure 96.97% 94.37% 96.00% 97.14% 97.14% 91.43%

Number of RTC(PT) attended with 8 
Firefighters 9 8 1 0 18 8 6

Cumulative Figure 9 17 18 18 8 14

Number of RTC(PT) attended with more 
than 8 Firefighters

23 27 52 50 152 26 24

Cumulative Figure 23 50 102 152 26 50

Number of RTC(PT) attended with 7 
Firefighters

1 0 1 0 2 0 0

Cumulative Figure 1 1 2 2 0 0

RTC 3
Percentage of RTCs, Persons Trapped, 
attended within 8 minutes

57.58% 63.16% 61.11% 60.00% 60.57% 62.86% 51.43% 50.00% N/A N/A

Cumulative Percentage Figure 57.58% 60.56% 60.80% 60.57% 62.86% 57.14%

Number attended within 8 minutes 19 24 33 30 106 22 18

Cumulative Numerical Figure 19 43 76 106 22 40

RTC 4
Percentage of RTCs, Persons Trapped, 
attended within 13 minutes

96.97% 100.00% 96.30% 100.00% 98.29% 94.29% 94.29% 90.00% N/A N/A

Cumulative Percentage Figure 96.97% 98.59% 97.60% 98.29% 94.29% 94.29%

Number attended within 13 minutes 32 38 52 50 172 33 33

Cumulative Numerical Figure 32 70 122 172 33 66

From IRMP 06/07: Speed + Weight of Response to RTCs
Responding - Objective No. 7

Community Protection

IRMP
STANDARD

IRMP
STANDARD

IRMP
STANDARD

Stakeholder (DCP) comments: The unfortunate fall in the percentage of RTC(PT) attended with more than 8 firefighters is mainly due to four incidents where the initial call was to a 'washdown' (and therefore only one pump was sent), and 
where it was only on arrival that it was found that persons needed to be released. A further incident was attended by crews from West Sussex Fire & Rescue Service, and crewing details are not available. However, we remain on target for all 
three IRMP standards. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

DDF 1
% of Domestic Dwelling fires attended 
with a minimum of 8 firefighters 

90.59% 91.43% 93.44% 93.97% 92.36% 95.06% 96.23% 90.00% N/A N/A

Cumulative Figure 90.59% 90.98% 91.79% 92.36% 95.06% 95.64%

Total Domestic Dwelling Fires 202 175 183 199 759 162 159

Cumulative Figure 202 377 560 759 162 321

Number of DDFs attended with 8 
firefighters 

23 28 25 29 105 43 63

Cumulative Figure 23 51 76 105 43 106

Number of DDFs attended with more 
than 8 firefighters 

160 132 146 158 596 111 90

Cumulative Figure 160 292 438 596 111 201

Number of DDFs attended with 7 
firefighters 

1 0 0 0 1 0 0

Cumulative Figure 1 1 1 1 0 0

DDF 2
Percentage of Domestic Dwelling Fires 
attended within 8 minutes

82.67% 86.29% 82.51% 81.41% 83.14% 84.57% 84.91% 50.00% N/A N/A

Cumulative Percentage Figure 82.67% 84.35% 83.75% 83.14% 84.57% 84.74%

Number attended within 8 minutes 167 151 151 162 631 137 135

Cumulative Numerical Figure 167 318 469 631 137 272

DDF 3
Percentage of Domestic Dwelling Fires 
attended within 13 minutes

97.03% 98.86% 97.81% 97.99% 97.89% 99.38% 98.11% 90.00% N/A N/A

Cumulative Percentage Figure 97.03% 97.88% 97.86% 97.89% 99.38% 98.75%

Number attended within 13 minutes 196 173 179 195 743 161 156

Cumulative Numerical Figure 196 369 548 743 161 317

Community Protection

IRMP
STANDARD

IRMP
STANDARD

Responding - Objective No. 7
From IRMP 06/07: Speed + Weight of Response to Domestic Dwelling fires

IRMP
STANDARD

Stakeholder (DCP) comments: Attendance standards for Domestic Dwelling Fires continue to be excellent and well on target. In six incidents we did not arrive with a minimum of 8 crew -- mainly this was because we did not know the incident 
was a dwelling fire until we arrived; we thought it was a smaller, less dangerous fire (such as a rubbish fire) which could be dealt with by one pump. There were three incidents where we did not arrive within 13 minutes; one was reached in 
just under 14 minutes, one in just over 14 minutes, and one in just over 15 minutes. In this last case, the incident occurred in Peacehaven just after midnight, and the nearest appliance was the retained-crewed E06 at Newhaven, five miles 
away. It took five minutes for the crews to arrive at the station and 10 minutes to arrive at the incident. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

NLT
Percentage of calls attended to non life-
threatening incidents within 15 mins

96.03% 94.75% 95.58% 96.19% 95.57% 95.18% 94.37% 90.00% N/A N/A

Cumulative Figure 96.03% 95.32% 95.39% 95.57% 95.18% 94.78%

Calls Attended in 15 Minutes 1474 1804 1361 1314 5953 1501 1442

Total Number of NLT Calls 1535 1904 1424 1366 6229 1577 1528

Stakeholder (DCP) comments: The attendance standard for non life-threatening incidents continues to be steady and comfortably on target. 

IRMP
STANDARD

Community Protection
Responding - Objective No. 7

Handling emergency calls effectively and efficiently and mobilising the appropriate response
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

144
Percentage of accidental dwelling fires 
confined to room of origin 

92.0% 94.1% 94.5% 91.1% 92.8% 90.3% 93.9% 95.0% 90.5% 91.9%

Cumulative Figure 92.0% 93.0% 93.5% 92.8% 90.3% 92.1%

Dwelling fires confined to room of origin 162 143 154 163 622 130 139

Total number of accidental dwelling fires 176 152 163 179 670 144 148

Building Type

Average 
Rebuild 
Costs to 
Room of 

Origin

Average 
Rebuild 
Costs to 
Property

Average 
Saving Per 

Fire Confined

Qtr 1   
2007/08

Qtr 2   
2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Total fires for 
YTD 2007/08

Detached £177,000 £21,360 £155,640 13 14 27

Semi detached £123,000 £21,065 £101,935 21 21 42

Terraced £119,000 £22,333 £96,667 15 14 29

Bungalow £135,000 £20,813 £114,187 6 3 9

Semi detached bungalow £96,300 £21,033 £75,267 1 2 3

Flat £96,300 £21,033 £75,267 73 89 162

Maximum added value for BVPI 144 for 
2007/08

BVPI 144 Maximum Added Value: Based on the Association of British Insurers rebuilding pricing model - 2006/07

Containing fires in dwellings to the room of origin 
Responding - Objective No. 8

Community Protection

* Figures are based on average square metres and age of properties supplied from ABI rebuild pricing model South East England May 2006

£1,027,683

£4,202,280

£2,803,343

£4,281,270

Stakeholder (DCP) comments: While we have not quite met the target for the number of accidental dwelling fires confined to the room of origin, performance has improved significantly since last quarter (and slightly over the average for last 
year). Further, we remain above the Family Group Average and well within the top 25% of Fire & Rescue Services. Therefore this performance figure is seen as positive. 

PRIORITY 
AREA

Added Value                        
for Year to Date

£225,801

£12,193,254

£24,733,631
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

SS 1
Number of incidents of making safe

27 28 65 95 215 26 27 - N/A N/A

Cumulative Figure 27 55 120 215 26 53

SS 2
Number of chemical spillages & 
leakages 75 93 64 64 296 96 67 - N/A N/A

Cumulative Figure 75 168 232 296 96 163

SS 3
Number of water removal / provision 
incidents 65 147 80 66 358 85 101 - N/A N/A

Cumulative Figure 65 212 292 358 85 186

SS 4
Number of incidents requiring effecting 
an entry 96 127 137 111 471 131 138 - N/A N/A

Cumulative Figure 96 223 360 471 131 269

SS 5 Number of animal rescues 55 79 20 44 198 53 49 - N/A N/A

Cumulative Figure 55 134 154 198 53 102

SS 6
Number of persons rescued / released 
excluding RTCs and lifts 25 38 39 34 136 49 62 - N/A N/A

Cumulative Figure 25 63 102 136 49 111

SS 7
Number of persons rescued / released 
from lifts 46 68 75 45 234 103 82 - N/A N/A

Cumulative Figure 46 114 189 234 103 185

RTC 5
Number of RTCs, Persons Trapped

33 38 54 50 175 36 35 - N/A N/A

Cumulative Figure 33 71 125 175 36 71

Special Service - saving lives through the provision of emergency special service

Community Protection
Responding - Objective No. 9
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

3
PRIORITY 

AREA

74%

Points 13 13 13 13 13 13

11(i)
Percentage top 5% of earners that are 
women                          

6.1% 6.1% 6.1% 6.1% 6.1% 14.7% 9.1% 8.1% 5.1% 7.1%

Number in the Top 5% 2 2 2 2 2 5 3
Total staff in the Top 5% 33 33 33 33 33 34 33

11(ii)
Percentage top 5% of earners from 
minority ethnic communities

0.0% 0.0% 0.0% 3.0% 3.0% 0.0% 3.0% 2.7% 1.10% 1.90%

Number in the Top 5% 0 0 0 1 1 0 1
Total staff in the Top 5% 33 33 33 33 33 34 33

11(iii)
Percentage of  top 5% of earners that 
have a disability 

3.0% 3.0% 3.0% 3.0% 3.0% 2.9% 3.0% 2.9% 0.63% 0.00%

Number in the Top 5% 1 1 1 1 1 1 1
Total staff in the Top 5% 33 33 33 33 33 34 33

PRIORITY 
AREA

Stakeholder (DPS) comments: There has not been any recruitment at Senior Management level that would affect these figures significantly since the last quarter; however, the figures have been affected by operational and support staff pay 
awards. We are now on-target for all three indicators. 

2 1.52 2 2

68% 68% 90%
PRIORITY 

AREA

68.4% 68.4%

Embracing equality and fairness at work and in the provision of our services 

1.0

2b 68% 68% 67%68%The duty to promote race equality 

PRIORITY 
AREA

Stakeholder (DPS) comments: The Diversity, Equality and Fairness Officer is working with partners (both internal and external) to bring strategies forward with the duty to promote race equality. 

Stakeholder (DPS) comments: Work is continuing towards Level 3 with the consultancy-based peer review taking place between November and January. 

Being a Good Employer
 Objective No 10

22a
The level of the Equality Standard for 
Local Government to which the 
authority conforms.

22
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

16a(i)
Percentage of Wholetime & Retained 
employees with a disability 2.4% 2.4% 2.4% 2.4% 2.4% 2.4% 2.4% 3.5% 0.6% 0.6%

Number of Disabled WT & RDS Staff 16 16 16 16 16 16 16

Average Strength 669 669 669 669 669 666 663

16a(ii)
Percentage of Control & non-uniformed 
employees with a disability 7.4% 7.4% 7.4% 7.4% 7.4% 7.4% 6.6% 8.0% 2.8% 3.7%
Number of Disabled M&CC & Support 
Staff

14 14 14 14 14 13 12

Average Strength 189 189 189 189 189 176 181

16b(i)
Percentage of economically active 
disabled people in the Service area ages 
18-54 (as stated in the census)

11.1% 11.1% 11.1% 11.1% 11.1% 11.1% 11.1% N/A - -

16b(ii)
Percentage of economically active 
disabled people in the Service area ages 
18-64 (as stated in the census)

13.9% 13.9% 13.9% 13.9% 13.9% 13.9% 13.9% N/A - -

17a
Percentage of ethnic minority 
operational staff

1.6% 1.6% 1.6% 1.6% 1.6% 1.6% 1.6% 2.3% 1.3% 1.7%

Number of BME Operational Staff 11 11 11 11 11 11 11

Average Strength 698 698 698 698 698 696 693

17b
Percentage of economically active 
population from ethnic minority 
communities in the Service area

4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% N/A - -

210 Percentage of women firefighters 2.4% 2.2% 2.2% 2.4% 2.4% 2.4% 3.3% 3.3% 2.8% 3.2%

Number of Women Firefighters 16 15 15 16 16 16 22

Average Strength 669 669 669 669 669 666 663

Embracing equality and fairness at work and in the provision of our services 

PRIORITY 
AREA

Being a Good Employer
 Objective No 10

PRIORITY 
AREA

Stakeholder (DPS) comments: These indicators rely on staff declaring their disability, and therefore this figure may be unrepresentative of the true number. Information will be requested through the annual validation process, and this may be 
affected by the Dyslexia Awareness programme commencing in October. 

The number of ethnic minority operational staff is likely to remain unchanged as there are no further operational posts to be filled for the coming period. This figure will only change should senior posts due for advertising be filled externally and 
from BME groups. 

The number of women firefighters has been increased due to the Recruits' Course currently underway; we have now met our target for this year; have exceeded the Family Group Average; and are well within the top 25% of Fire & Rescue 
Services. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

EQ 2
The percentage of appraisals completed 
of those due in the quarter

Community Protection 7% 41% 60% 79% Unknown 54% 35% 100% N/A N/A

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 54% 40%

Planned appraisals completed Unknown Unknown Unknown Unknown Unknown 28 52

Number of appraisals planned Unknown Unknown Unknown Unknown Unknown 52 149

Appraisals done, planned for other Qtrs Unknown Unknown Unknown Unknown Unknown 0 0

Service Support 100% 55% 60% Nt Avail. Unknown 19% 100% 100% N/A N/A

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 19% 64%

Planned appraisals completed Unknown Unknown Unknown Unknown Unknown 5 33

Number of appraisals planned Unknown Unknown Unknown Unknown Unknown 26 33

Appraisals done, planned for other Qtrs Unknown Unknown Unknown Unknown Unknown 0 0

Risk Management 100% 100% 80% 100% Unknown 100% 50% 100% N/A N/A

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 100% 67%

Planned appraisals completed Unknown Unknown Unknown Unknown Unknown 1 1

Number of appraisals planned Unknown Unknown Unknown Unknown Unknown 1 2

Appraisals done, planned for other Qtrs Unknown Unknown Unknown Unknown Unknown 0 0

Corporate Services 100% 100% 0% 100% Unknown 100% 100% 100% N/A N/A

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 121% 112%

Planned appraisals completed Unknown Unknown Unknown Unknown Unknown 14 11

Number of appraisals planned Unknown Unknown Unknown Unknown Unknown 14 11

Appraisals done, planned for other Qtrs Unknown Unknown Unknown Unknown Unknown 3 0

Personnel Services N/A N/A N/A N/A N/A 0% 100% 100% N/A N/A

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 0% 63%

Planned appraisals completed N/A N/A N/A N/A N/A 0 15

Number of appraisals planned N/A N/A N/A N/A N/A 9 15

Appraisals done, planned for other Qtrs N/A N/A N/A N/A N/A 0 0

6th Floor 100% 100% N/A 100% Unknown 100% 100% 100% N/A N/A

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 100% 100%

Planned appraisals completed Unknown Unknown Unknown Unknown Unknown 2 1

Number of appraisals planned Unknown Unknown Unknown Unknown Unknown 2 1

Appraisals done, planned for other Qtrs Unknown Unknown Unknown Unknown Unknown 0 0

Stakeholder (DPS) comments: Work is ongoing to ensure that robust recording mechanisms are in place. We are continuing to look at IT solutions with regard to reporting information. 

 Objective No 10
Embracing equality and fairness at work and in the provision of our services 

Being a Good Employer
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

HRD 7(i) % of planned training courses delivered 96.9% 91.5% 84.1% Not Available 90.7% Not Available Not Available - N/A N/A

Cumulative Figure 96.9% 94.4% 90.7% 90.7%

Number of planned courses delivered 127 108 116 351

Number of courses planned 131 118 138 387

HRD 7(iii) Cost per staff head of courses delivered Not Available Not Available Not Available Not Available Not Available Not Available Not Available - N/A N/A

Cumulative Figure #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total cost of all courses delivered 0

Total number of courses delivered 0

Providing effective training and development opportunities for personnel

Being a Good Employer
Objective No 11

Stakeholder (DSS) comments: These figures are not available at present. It is proposed that these indicators are replaced by more meaningful ones next quarter. 

Stakeholder (DSS) comments: These figures are not available at present. It is proposed that these indicators are replaced by more meaningful ones next quarter. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

12(i)
The number of working days/shifts lost 
due to sickness absence for wholetime 
uniformed staff

1.8 1.5 1.8 2.2 7.3 1.6 1.4 8.0 8.8 7.9

Projected Annual Figure 7.4 6.7 6.8 7.3 6.4 5.9

Total shifts lost 827 701 795 998 3321 717 646

Average Strength - Wholetime Unknown Unknown Unknown Unknown Unknown 424 430

Average Strength - M&CC Unknown Unknown Unknown Unknown Unknown 28.25 30

Average Strength - Wholetime Uniformed 451 454 452 453 453 452 460

Wholetime - Short term sickness Unknown Unknown Unknown Unknown Unknown 273 199

Wholetime - Medium term sickness Unknown Unknown Unknown Unknown Unknown 135 117

Wholetime - Long term sickness Unknown Unknown Unknown Unknown Unknown 226 282

M&CC - Short term sickness Unknown Unknown Unknown Unknown Unknown 17 17

M&CC - Medium term sickness Unknown Unknown Unknown Unknown Unknown 0 11

M&CC - Long term sickness Unknown Unknown Unknown Unknown Unknown 67 20

12(ii)
The number of working days/shifts lost 
due to sickness absence for all staff

1.9 1.6 2.0 2.3 7.8 1.6 1.3 8.0 8.7 8.5

Projected Annual Figure 7.5 7.0 7.3 7.8 6.3 5.6

Total shifts lost 1084 955 1160 1320 4519 934 781

Average Strength - Wholetime Unknown Unknown Unknown Unknown Unknown 424 430

Average Strength - M&CC Unknown Unknown Unknown Unknown Unknown 28 30

Average Strength - Support Unknown Unknown Unknown Unknown Unknown 140 155

Average Strength - All 581 584 581 582 582 592 615

Whole time - All sickness Unknown Unknown Unknown Unknown Unknown 633 598

M&CC - All sickness Unknown Unknown Unknown Unknown Unknown 84 48

Support - Short term sickness Unknown Unknown Unknown Unknown Unknown 78 113

Support - Medium term sickness Unknown Unknown Unknown Unknown Unknown 68 22

Support - Long term sickness Unknown Unknown Unknown Unknown Unknown 71 0

Being a Good Employer
 Objective No 12

PRIORITY 
AREA

PRIORITY 
AREA

Providing an environment which will ensure the health, safety and welfare of our workforce

Stakeholder (DPS) comments: We are well on target in both sickness indicators. However, we should be prepared for an increase in absences through the Winter period (i.e. the third quarter), particularly taking into consideration that the 
anniversary of the Marlie Farm incident is likely to have an impact.

Stakeholder (DPS) comments: We are well on target in both sickness indicators. However, we should be prepared for an increase in absences through the Winter period (i.e. the third quarter), particularly taking into consideration that the 
anniversary of the Marlie Farm incident is likely to have an impact.
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

15(i)
Wholetime ill-health retirements as a 
percentage of the total workforce

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1.5% 0.7% 0.2%

Ill-Health Retirements 0 0 0 0 0 0 0

Average Strength Over The Year 424 424 424 424 424 422 422

Cumulative Figure 0 0 0 0 0.0% 0.0%

15(ii)
Control and non-uniformed ill-health 
retirements as a percentage of the total 
workforce

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1.5% 0.1% 0.0%

Ill-Health Retirements 0 0 0 0 0 0 0

Average Strength Over The Year 166 166 166 166 166 165 165

Cumulative Figure 0 0 0 0 0.0% 0.0%

Being a Good Employer
 Objective No 12

Providing an environment which will ensure the health, safety and welfare of our workforce

Stakeholder (DPS) comments: No ill-health retirements have occurred at all this year (or indeed last year) and none are foreseen at present. This is excellent performance. 

Stakeholder (DPS) comments: No ill-health retirements have occurred at all this year (or indeed last year) and none are foreseen at present. This is excellent performance. 
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

H&S 1
Number of Workplace Reported 
Accidents / Injuries

30 30 124 N/A N/A

Cumulative Figure 30 60
Projected Annual Figure 120 120

H&S 2 Number of Vehicle Accidents 17 19 69 N/A N/A

Cumulative Figure 17 36
Projected Annual Figure 68 72

H&S 3 Number of Manual Handling Injuries 5 6 21 N/A N/A

Cumulative Figure 5 11
Projected Annual Figure 20 22

H&S 4
Number of Days Lost to Accident / Injury 
(Wholetime & Day-Crewed Staff)

6 2 81 N/A N/A

Cumulative Figure 6 8
Projected Annual Figure 24 16

H&S 5
Number of Days Lost to Accident / Injury 
(Retained Staff)

14 0 262 N/A N/A

Cumulative Figure 14 14
Projected Annual Figure 56 28

H&S 6
Number of Days Lost to Accident / Injury 
(M&CC & Support Staff)

0 3 84 N/A N/A

Cumulative Figure 0 3
Projected Annual Figure 0 6

H&S 7
Number of RIDDOR Incidents

3 3 23 N/A N/A

Cumulative Figure 3 6
Projected Annual Figure 12 12

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DRM) comments: Total figures at the second quarter stage are reported as 8 days lost, which are as a result of 4 accidents: two at operational incidents with the remaining two occurring whilst carrying out general maintenance 
work.

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DRM) comments: Manual handling related accidents represents 18% (11) of the workplace accidents reported at the second quarter stage. This represents a 35% improvement from the same period in 2006/07. A total of 6 (54%) 
occurred at operational incidents and 2 were reported under RIDDOR.

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DRM) comments: Total figures at the second quarter stage are reported as 14 workdays lost, resulting from two workplace accidents: both occurring at operational incidents and reported under RIDDOR. (H&S 7).

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Being a Good Employer 

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DRM) comments: At the second quarter stage, a total of 60 workplace accidents were reported; this represents a 36% increase from the same period in 2006/07.  From the total reported 10% (6) have been reported to the HSE 
under RIDDOR and 47% occurred at operational incidents with the remaining accidents occurring during training or general duties.

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DRM) comments: At the second quarter stage a total of 3 days have been reported following a manual handling accident involving a support staff member. 

Objective No 12
Providing an environment that will ensure the health, safety and welfare of our workforce

Stakeholder (DRM) comments: From a total of 60 reported workplace accidents only 6 have been recorded as RIDDOR reportable. One of these incidents involved a non-employee making contact with electrical equipment; a second involved 
a RDS member whilst at an operational incident, which resulted in 11 days lost (impacting upon H&S 5).  

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

Stakeholder (DRM) comments: At the second quarter stage a total of 36 vehicle accidents occurred, 9 of the incidents (25%) have been attributed to third parties and have resulted in minor damage only.  From the total numbers of vehicle 
accidents 12 (33%) occurred under blue light conditions. (Note that one 'accident' was removed from the 1st Quarter figures as it was actually damage caused by vandalism).

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08

New 
Indicator 
2007/08
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

8
The percentage of undisputed invoices 
which were paid in 30 days

96.0% 96.7% 97.4% 96.7% 96.7% 96.3% 96.1% 97.0%

Invoices Paid Within 30 Days 2504 2403 2407 2347 9661 2123 2167

Total Undisputed Invoices 2609 2484 2470 2427 9990 2204 2256

Cumulative Figure 96.0% 96.3% 96.7% 96.7% 96.3% 96.2%

150
Expenditure per head of the population 
on the provision of Fire & Rescue 
Services. 

Annual 
Indicator

Annual 
Indicator

Annual 
Indicator

Annual 
Indicator

£46.19
Annual 

Indicator
Annual 

Indicator
£47.48 £34.50 £33.19

Total Expenditure £34,773,000

CORP 3
Number of all business audits/reviews 
completed

1 2 1 6 10 1 4 - N/A N/A

Cumulative Figure 1 3 4 10 1 5

Developing and maintaining effective resource and performance management

Stakeholder (DFS) comments: This is an annual indicator and therefore no information is available at present. 

Stakeholder (DFS) comments: Performance is roughly the same as last quarter -- we are close to reaching the target.

Stakeholder (DRM) comments: The 2007/08 BVR and BA programme remains on target for year end. BVR on Estates management has now commenced. Following the S&AP meeting in September, Fire Authority Members are now taking an 
active role within BVR and BA.

Objective No. 13
Best Value 

Appendix A Page 24 2nd Quarter Performance Report 2007/08



PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

ESL 1
Number of Accidental Dwelling Fires 
within ESFRS Area

176 152 163 179 670 144 149 632 N/A N/A

Cumulative Figure 176 328 491 670 144 293

Projected Figure 706 654 652 670 578 584

ESL 2
Number of Injuries in Accidental 
Dwelling Fires within ESFRS Area

7 10 13 21 51 12 12 49 N/A N/A

Cumulative Figure 7 17 30 51 12 24

Projected Figure 28 34 40 51 48 48

ESL 3
Number of Home Safety Visits 
Conducted within ESFRS Area

1365 3662 3101 3043 11171 2567 2748 6169 N/A N/A

Cumulative Figure 1365 5027 8128 11171 2567 5315

Projected Figure 5475 10027 10788 11171 10296 10601

ESL 4
Number of Domestic Smoke Alarms 
Fitted within ESFRS Area

1910 4971 4652 4384 15917 3375 3592 8087 N/A N/A

Cumulative Figure 1910 6881 11533 15917 3375 6967

Projected Figure 7661 13724 15307 15917 13537 13896

ESL 5
Number of Loose Rubbish Fires In East 
Sussex

65 82 67 49 263 87 60 568 N/A N/A

Cumulative Figure 65 147 214 263 87 147

Projected Figure 261 293 284 263 349 293

ESL 6
Number of Deliberate Primary Vehicle 
Fires In East Sussex

52 56 59 56 223 46 59 421 N/A N/A

Cumulative Figure 52 108 167 223 46 105

Projected Figure 209 215 222 223 185 209

ESL 7
Number of Deliberate Secondary Vehicle 
Fires In East Sussex

2 2 2 3 9 6 0 15 N/A N/A

Cumulative Figure 2 4 6 9 6 6

Projected Figure 8 8 8 9 24 12

Best Value
Objective No 14

Developing and maintaining effective partnerships and collaborative working

East Sussex Local Area Agreement

Stakeholder (Partnership Lead) comments: Although slightly up on last quarter’s figures, the number of accidental dwelling fires has reduced in comparison to last year, continuing the general trend. These figures are very encouraging. The 
number of injuries in accidental dwelling fires has remained at 12 this quarter, up slightly from the same quarters’ figures in 2006/07. However, we are still likely to meet this target.

Stakeholder (Partnership Lead) comments: The number of Home Safety Visits has decreased in the past two quarters compared with last year. This is partly due to the requirements of the Regulatory Reform (Fire Safety) Order 2005, which 
has placed further demands on the time available to firefighters. However, we are currently well on track to meet the target.  

Stakeholder (Partnership Lead) comments: The increase in secondary vehicle fires in last quarter was attributed to an increased number of incidents in Eastbourne.  This was taken to the JAG by the ESFRS Borough Commander, and with 
the support of partners these incidents ceased.
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

FG2 1
The percentage of FDR1 Fires in Non-
Domestic Properties Due To Deliberate 
Ignition

42.8% 52.7%
Not Yet 

Available
Not Yet 

Available

Deliberate Non-Domestic Fires 110 135

All Non-Domestic Primary Fires 257 256

Cumulative Figure 42.8% 47.8%

FG2 2a
Total Number of RTCs Booked In 
Attendance

168 181

Cumulative Figure 168 349

Projected Figure 674 696

FG2 2b
Percentage of RTCs Where a Fire & 
Rescue Service Extrication Took Place

21.4% 19.3%

Number of Extrication Incidents 36 35

Cumulative Figure 21.4% 20.3%

FG2 3
Percentage of Time That Retained 
Pumping Appliances Are Available With 
Hours Spent Off The Run (Personnel) 
(Retained Pumps)

Number of Retained Pumps
Hours Spent Off The Run (Personnel) 
(Day Crewed Pumps) Between 1800-0900

Number of Day Crewed Pumps

Days in Reporting Period

New Indicator 2007/08

New Indicator 2007/08

Not Yet 
Available

Not Yet 
Available

Not Yet 
Available

Not Yet 
Available

New Indicator 2007/08

Not Yet 
Available

Not Yet 
Available

Not Yet 
Available

Not Yet 
Available

Stakeholder (Partnership Lead) comments: The reporting arrangements for this indicator will be developed in the next few months, once other priorities within the Information Management Department have been completed.  

Best Value
Objective No 14

Developing and maintaining effective partnerships and collaborative working

Stakeholder (Partnership Lead) comments: The fact that we have not yet received comparative data from other Fire & Rescue Services, as well as the lack of historical data, makes this indicator difficult to interpret at present. 

Family Group 2

Stakeholder (Partnership Lead) comments: The fact that we have not yet received comparative data from other Fire & Rescue Services, as well as the lack of historical data, makes this indicator difficult to interpret at present. 

New Indicator 2007/08
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

RCC 1
Percentage of Emergency Calls 
Answered Within 7 Seconds

100.0% 100.0% N/A N/A

Cumulative Figure 100.0% 100.0%

Calls answered in 7 seconds 2721 2869

Total emergency calls 2721 2869

RCC 2
Percentage of Occasions Despatch 
Transmitted in 60 Seconds or Less

57.3% 55.0% N/A N/A

Cumulative Figure 57.3% 56.1%

Calls with Despatch in 60 seconds 1568 1556

Total mobilisation calls 2736 2828

RCC 3
Average Time Taken for Initial 
Attendance at an FDR1 Incident

07:18.0 07:49.0 N/A N/A

Number of FDR 1 Incidents 425 415

Cumulative Figure 07:18.0 07:33.3

RCC 4 The Cost of Operating A Control Service N/A N/A

Cumulative Figure

Projected Figure

RCC 5
Hours Lost per Control FTE due to 
Sickness

20.8 15.6 N/A N/A

Total Hours Lost 519.0 375.0

Number of Control FTE Staff 25.0 24.0

Cumulative Figure 20.8 36.4

Stakeholder (Partnership Lead) comments: The reporting arrangements for this indicator will be developed in the next few months, once other priorities within the Finance Department have been completed.  

Not Yet 
Available

Best Value
Objective No 14

Developing and maintaining effective partnerships and collaborative working

Not Yet 
Available

Stakeholder (Partnership Lead) comments: 

South-East Regional Control Centre

Stakeholder (Partnership Lead) comments: The fact that we have not yet received comparative data from other Fire & Rescue Services, as well as the lack of historical data, makes this indicator difficult to interpret at present. 

Stakeholder (Partnership Lead) comments: The fact that we have not yet received comparative data from other Fire & Rescue Services, as well as the lack of historical data, makes this indicator difficult to interpret at present. However, an 
average response time to FDR1 incidents consistently below 8 minutes (and below 7 minutes in some months) seems very encouraging. 

New Indicator
2007/08

New Indicator
2007/08

New Indicator
2007/08

New Indicator
2007/08

New Indicator
2007/08
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PI Performance Indicator Definition
Qtr 1    

2006/07
Qtr 2    

2006/07
Qtr 3    

2006/07
Qtr 4    

2006/07
Actual Result 

2006/07
Qtr 1   

2007/08
Qtr 2   

2007/08

BLANK            
Qtr 3    

2007/08 
BLANK

BLANK            
Qtr 4    

2007/08 
BLANK

Target 
2007/08

Family Group 
Average 
2005/06

Top 25% 
F&RS 

2005/06

3
The percentage of citizens very or fairly 
satisfied with the overall service 
provided by their authority

Annual 
Survey

Annual 
Survey

Annual 
Survey

Annual 
Survey

64%
Survey Only 

Every 3 Years
Survey Only 

Every 3 Years
N/A

157

The number of types of interactions that 
are enabled for electronic delivery as a 
percentage of the type of interactions 
that are legally permissible for 
electronic delivery 

100% 100% 100% 100% 100% 100% 100% 100%

CUS 1 Letters of appreciation received 33 61 38 32 164 50 64 174 N/A N/A

Cumulative Figure 33 94 132 164 50 114
Projected Annual Figure 132 187 175 164 201 227

CUS 2 Number of complaints received 5 3 5 6 19 7 3 16 N/A N/A

Cumulative Figure 5 8 13 19 7 10
Projected Annual Figure 20 16 17 19 28 20

CUS 3
Percentage of letters receiving a 
response within 5 working days

None Req'd 
This Qtr 

86%
None Req'd 

This Qtr 
89% 87% 88.6% 89.2% 88% N/A N/A

Letters Responded to in 5 Days Unknown Unknown Unknown Unknown Unknown 62 66

Total Applicable Letters Unknown Unknown Unknown Unknown Unknown 70 74

Cumulative Figure Unknown Unknown Unknown Unknown Unknown 88.6% 88.9%

Stakeholder (DRM) comments: From the total figures at the half year stage, only 40 % (4) of the complaints have been justified. Two of the four complaints involved staff behaviour.

Stakeholder (ACO(CS)) comments: We continue to meet our target and performance has improved slightly on last quarter. 

Best Value 
Objective No. 15

Stakeholder (ACO(CS)) comments: The number of letters of appreciation continue to rise at an excellent rate -- we have double the number that we had six months ago. It is encouraging to see continuing support and appreciation from the 
community. 

Stakeholder (ACO(CS)) comments: This is an triennial indicator and therefore no information is available at present. 

Stakeholder (ACO(CS)) comments: Set at 100% as per Government guidance

Developing and maintaining effective customer service
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