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External audit is an essential element in the process of accountability for public money and 
makes an important contribution to the stewardship of public resources and the corporate 
governance of public services. 

Audit in the public sector is underpinned by three fundamental principles. 

• Auditors are appointed independently from the bodies being audited. 
• The scope of auditors' work is extended to cover not only the audit of financial 

statements but also value for money and the conduct of public business. 
• Auditors may report aspects of their work widely to the public and other key 

stakeholders. 

The duties and powers of auditors appointed by the Audit Commission are set out in the 
Audit Commission Act 1998, the Local Government Act 1999 and the Commission's 
statutory Code of Audit Practice. Under the Code of Audit Practice, appointed auditors are 
also required to comply with the current professional standards issued by the independent 
Auditing Practices Board.  

Appointed auditors act quite separately from the Commission and in meeting their statutory 
responsibilities are required to exercise their professional judgement independently of both 
the Commission and the audited body. 

 

 

 

 

 

Status of our reports 
The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit 
Commission explain the respective responsibilities of auditors and of the audited body. 
Reports prepared by appointed auditors are addressed to non-executive directors/members 
or officers. They are prepared for the sole use of the audited body. Auditors accept no 
responsibility to: 

• any director/member or officer in their individual capacity; or  
• any third party. 

 

Copies of this report 
If you require further copies of this report, or a copy in large print, in Braille,  
on tape, or in a language other than English, please call 0844 798 7070. 
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Introduction 
1 The use of resources (UoR) assessment evaluates how well fire authorities 

manage and use their financial resources. This is the second year that we have 
made a UoR assessment and this report sets out our findings for our assessment 
of the 2006/07 financial year.  

2 The assessment focuses on the importance of having sound and strategic 
financial management to ensure that resources are available to support the 
Authority’s priorities and improve services, covering five themes. 

3 Scoring is based on the following scale. 

Table 1  
 

1 Below minimum requirements – inadequate performance 

2 Only at minimum requirements – adequate performance 

3 Consistently above minimum requirements – performing well 

4 Well above minimum requirements – performing strongly 
 

4 The overall score for Use of Resources was reported to the Authority by the Audit 
Commission in January 2008. The scores for East Sussex Fire Authority for the 
five themes are outlined overleaf. 
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Summary scores for each theme 
Table 2  
 

Key lines of enquiry (KLOEs) Score 
2007 

Score 
2006 

Financial reporting 3 3 

1.1 The authority produces annual accounts in 
accordance with relevant standards and timetables, 
supported by comprehensive working papers. 

3 3 

1.2 The authority promotes external accountability. 3 4 

Financial management 3 3 

2.1 The authority’s medium-term financial strategy, 
budgets and capital programme are soundly based and 
designed to deliver its strategic priorities. 

3 3 

2.2 The authority manages performance against 
budgets. 

3 2 

2.3 The authority manages its asset base. 3 3 

Financial standing 3 3 

3.1 The authority manages its spending within the 
available resources. 

3  3 

Internal control 3 3 

4.1 The authority manages its significant business risks. 3 3 

4.2 The authority has arrangements in place to maintain 
a sound system of internal control. 

3 2 

4.3 The authority has arrangements in place that are 
designed to promote and ensure probity and propriety in 
the conduct of its business. 

3 3 

Value for money 3 3 

5.1 The authority currently achieves good value for 
money. 

3 3 

5.2 The authority manages and improves value for 
money. 

3 3 
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Theme summaries 
5 The key findings and conclusions for each of the five themes are summarised in 

the following tables. 

Financial reporting 
Table 3  
 

Theme score - 3 

Key findings and conclusions 

The accounts are produced in accordance with deadlines and the reporting 
framework and no material errors were identified in our audit. An unqualified 
opinion was issued in September 2007. The Authority dealt well with changes in 
accounting requirements and publishes key financial reporting information on its 
website. Accountability is an area where the Authority continues to performing 
well. 

Improvement opportunities  

KLOE 1.1 The authority produces 
annual accounts in accordance 
with relevant standards and 
timetables, supported by 
comprehensive working papers. 

Our audit highlighted one non-trivial error in 
the financial statements which was reported 
in the Annual Governance Report. 

KLOE 1.2 The authority promotes 
external accountability. 

None 
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Financial management 
Table 4  
 

Theme score - 3 

Key findings and conclusions 

The Authority has taken effective action over the past two years to further 
ensure that its medium term financial strategy (MTFS), budgets and capital 
programme are soundly based and designed to deliver its strategic priorities. 
Performance is actively managed against budgets and the Authority has shown 
marked improvement in managing its asset base. 

Improvement opportunities  

KLOE 2.1 The authority’s MTFS, 
budgets and capital programme 
are soundly based and designed 
to deliver its strategic priorities. 

The MTFS needs to include the financial 
implications of joint plans agreed with 
partners and other stakeholders.  

KLOE 2.2 The authority 
manages performance against 
budgets. 

The Authority has improved well in this area 
with several initiatives in place that should 
begin to show some results in 2007/08. It 
should be ensured that the results expected 
are achieved. 

KLOE 2.3 The authority 
manages its asset base. 

The use of performance measures and 
benchmarking in relation to the Authority's 
asset base should to show measurable 
outcomes in 2007/08. It should be ensured 
that the results expected are achieved. 
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Financial standing 
Table 5  
 

Theme score - 3 

Key findings and conclusions 

The Authority is performing well in this area and maintained its balances in the 
face of cost pressures. It sought to meet enhanced service expectations from 
overall resources limited by the Formula Grant settlements and the limiting of 
council tax increases through effective risk management of its finances and 
close scrutiny of its service investment programmes. 

Improvement opportunities  

KLOE 3.1 The authority 
manages its spending within the 
available resources.  

None 
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Internal control 
Table 6  
 

Theme score - 3 

Key findings and conclusions 

The Authority is now demonstrating more overt consideration of risks. Areas of 
weakness in internal control identified in the previous year have been addressed 
and there is evidence that arrangements in support of an anti-fraud culture are 
now in place. The Authority is now performing well. 

Improvement opportunities  

KLOE 4.1 The authority manages 
its significant business risks. 

Measurable outcomes should be available 
in 2007/08 from the arrangements put in 
place to embed corporate risk management 
into areas such as performance 
management. 

KLOE 4.2 The authority has 
arrangements in place to 
maintain a sound system of 
internal control. 

None 

KLOE 4.3 The authority has 
arrangements in place that are 
designed to promote and ensure 
probity and propriety in the 
conduct of its business. 

None 
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Value for money 
Table 7  
 

Theme score - 3 

Key findings and conclusions 

The Authority’s approach to managing and improving value for money is sound 
but there are opportunities for further development. For example, the system for 
evidencing strategic financial savings could be extended further to evidence all 
efficiency savings. A culture of achievement and improvement of value for 
money is becoming embedded but processes to enable senior managers to 
regularly review comparative costs and performance are required. It is 
recognised that the Authority considers the overall geography and demography 
of the East Sussex county and Brighton and Hove areas are major factors that 
constrain its ability to deliver achievement of value for money in the provision of 
its services. Procurement processes have been improved which is linked to the 
implementation of a new financial management system but further 
enhancements to the system are required to achieve full efficiencies from all 
procurement activity. 

Improvement opportunities  

KLOE 5.1 The authority currently 
achieves good value for money 
KLOE 5.2 The authority manages 
and improves value for money. 

The evidencing of efficiency savings could 
be extended. 
Comparative costs and performance 
analysis could be further developed.  
Further procurement efficiencies could be 
achieved. 

 


