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External audit is an essential element in the process of accountability for public money and
makes an important contribution to the stewardship of public resources and the corporate
governance of public services.

Audit in the public sector is underpinned by three fundamental principles.

e Auditors are appointed independently from the bodies being audited.

e The scope of auditors' work is extended to cover not only the audit of financial
statements but also value for money and the conduct of public business.

e Auditors may report aspects of their work widely to the public and other key
stakeholders.

The duties and powers of auditors appointed by the Audit Commission are set out in the
Audit Commission Act 1998, the Local Government Act 1999 and the Commission's
statutory Code of Audit Practice. Under the Code of Audit Practice, appointed auditors are
also required to comply with the current professional standards issuéd>by the independent
Auditing Practices Board.
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Introduction

The use of resources (UoR) assessment evaluates how well fire authorities
manage and use their financial resources. This is the second year that we have
made a UoR assessment and this report sets out our findings for our assessment
of the 2006/07 financial year.

The assessment focuses on the importance of having sound and strategic
financial management to ensure that resources are available to support the
Authority’s priorities and improve services, covering five the

Scoring is based on the following scale.

Table 1 </
/D
Below minimum requirements — madgq/}ié performance \\

Only at minimum requirements — aégqﬂqte pe/fo/y}ance
Consistently above minimum reqU|rern\eQ\Zpe/form|ng well

Well above minimum req@% - perf(}rrqmgkstrongly

to the Authority by the Audit
ssex Fire Authority for the

A TWIN P
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Summary scores for each theme

Table 2
Key lines of enquiry (KLOESs) Score Score
2007 2006
Financial reporting /3/> 3
/
1.1 The authority produces annual accounts in 3 3
accordance with relevant standards and timetables
supported by comprehensive working papers. N \
1.2 The authority promotes external account;vb/im\f 3 \\ 4
N
Financial management // AN 3 3

2.1 The authority’s medium-term financia tr\c\e/g% 3 3
budgets and capital programme are soundly*hased and

designed to deliver its strategic/prierities.

2.2 The authority manages perfor e inst s 3 2
budgets. N

2.3 The authority manages.its assé\t ha{g/ ~ 3 3
Financial staM \ \X 3 3

3.1 The authorityx\manages i nding within the 3 3
available resources., ~ ——

Internal con 3 3
4 /flﬂ/he authoﬁtxr?@naée\s\@ significant business risks. = 3 3
2 The authority sx)aarran\g/ements in place to maintain = 3 2

a sound system of internal control.
4.3 The.authority’has arrangements in place that are 3 3

designed te and ensure probity and propriety in
the conduct ef its business.

Value for money 3 3
5.1 The authority currently achieves good value for 3 3
money.
5.2 The authority manages and improves value for 3 3
money.
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Theme summaries

5 The key findings and conclusions for each of the five themes are summarised in
the following tables.

Financial reporting

Table 3

Theme score -3

Key findings and conclusions // \\

The accounts are produced in accordan deadlines and the %@ing
framework and no material errors were identified i udit. An unqualified
opinion was issued in September 2007. T ity dealt well with changes in
accounting requirements and publishes key financial reporting information on its

website. Accountability is an aréawhere the Authority continues to performing
well. \

» N
Improvement opportunities o

\ ~

produces O\Gr udit highlighted one non-trivial error in
e\financial statements which was reported

in\the Annual Governance Report.

papers—__

KLOE 1.2 The-authoritys\promotes @ None
e epaa/lﬁ*ugt ility:

East Sussex Fire Authority



Use of Resources Auditor Judgements | Theme summaries 7

Financial management

Table 4

Theme score -3

Key findings and conclusions A~

The Authority has taken effective action over the past t
ensure that its medium term financial strategy (MTFS

years to further

Performance is actively managed against budg therity has shown
marked improvement in managing its asset b

e
I t rtuniti // \>
mprovement opportunities N

KLOE 2.1 The authority’'s MTFS, The
budgets and capital programme | implicati

are soundly based and design artners and other stakeholders.
to deliver its strategic priorities \p\
KLOE 2.2 The authority i ha\@roved well in this area

manages performance agalnst
budgets. egin to show some results in 2007/08. It

should be ensured that the results expected
ar achieved.

e\l,s?e of performance measures and
marklng in relation to the Authority's

asset base should to show measurable
outcomes in 2007/08. It should be ensured

that the results expected are achieved.
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Financial standing

Table 5

Theme score -3

Key findings and conclusions />

The Authority is performing well in this area and maintained its balances in the
face of cost pressures. It sought to meet enhanced sérvice expectations from
overall resources limited by the Formula Grant settlementssand.the limiting of
council tax increases through effective risk ma ment of its.finances and
close scrutiny of its service investment programmes.

Improvement opportunities

KLOE 3.1 The authority None \/
manages its spending within the
available resources. @ S~
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Internal control

Table 6

Theme score -3

Key findings and conclusions A~

The Authority is now demonstrating more overt considerdtion of risks. Areas of
weakness in internal control identified in the previous yearthave been addressed
and there is evidence that arrangements in supportof an-anti~fraud culture are
now in place. The Authority is now performing vyeQ

Improvement opportunities // \\

KLOE 4.1 The authority manages
its significant business risks.

M
KLOE 4.2 The authority has A No
arrangements in place to
maintain a sound system
internal control. /\ \
KLOE 43T hority h s!_\ Non
in place that

arrangement re
designed to promote.and-ensu >

probity-an riety inithe
co dget/oﬁts\b iness.
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Value for money

Table 7

Theme score -3

Key findings and conclusions A

The Authority’s approach to managing and improving value for money is sound
but there are opportunities for further development. Far example, the system for
r to evidence all

Improvement opvmrm’ﬂe \\//\7

KLOE 5.1 The re tIy he evidencing of efficiency savings could
be extended.

achieves go

KLOE 5.2 The authorit anages arative costs and performance
and improves value oney. lysis could be further developed.

Further procurement efficiencies could be

//_\\ achieved.
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