ESFRS Special Project Team Diary 2008

Date Meeting Venue

January 2008

8 Jan 08 Regional FRS Coordinators meeting (FiReControl) West Sussex FRS
8 Jan 08 MDT Task & Finish Group DCLG

9 Jan 08 Regional FRS Coordinators Meeting (Firelink) West Sussex FRS
9 Jan 08 Data Capture and Migration Task & Finish Group DCLG

11 Jan 08 Comms & Control Managers Regional Meeting TBC

16 Jan 08 Project Managers Meeting ESFRS

16 Jan 08 Regional Management Board Meeting Surrey FRS

17 Jan 08 Regional Triplet Meeting Hove FS

21 Jan 08 Strategic Gap Meeting Hants FRS

25 Jan 08 Firelink Update Meeting ESFRS

28 Jan 08 Working With EADS Group Meeting ESFRS

February 2008

5 Feb 08 SE HRIG West Sussex FRS

5 Feb 08 MDT Task & Finish Group DCLG

5 Feb 08 SE Testing Workshop Gatwick

6 Feb 08 SE Testing Workshop Gatwick

6 Feb 08 Data Capture and Migration Task & Finish Group DCLG

12 Feb 08 Regional FRS Coordinators meeting (FiReControl) Oxfordshire FRS
13 Feb 08 Regional FRS Coordinators meeting (Firelink) Oxfordshire FRS
20 Feb 08 Regional Triplet Meeting Hove FS

21 Feb 08 ESFRS Internal Project Board meeting

28 Feb 08 FiReControl Transition Meeting ESFRS

29 Feb 08 Firelink Update Meeting ESFRS

March 2008

5th  Firelink Implementation Group ESFRS

11" Regional FRS Coordinators meeting (FiReControl) ESFRS
12" Regional FRS Coordinators meeting (Firelink) ESFRS

17" Project Managers Meeting ESFRS

19" Regional Triplet Meeting West Sussex FRS

27" Strategic Seminar ESFRS

31%" Firelink Pre-ISAT Go/No Go meeting ESFRS

April 2008

7" Special Projects Annual Strategic Meeting ESFRS
8" SE HRIG West Sussex FRS

9"  Project Managers Meeting ESFRS

11" Comms & Control Managers Regional Meeting

15" Regional FRS Coordinators meeting (FiReControl)
16™ Regional FRS Coordinators meeting (Firelink)

18" internal Project Managers Meeting ESFRS

18" ISAT Review Meeting ESFRS

21% Regional Task Group Meeting Surrey FRS

22" Liaison meeting with Sussex Police Haywards Heath
22" Project Update Meeting

23" BAPCO attendance

25" EADS Survey meeting ESFRS

30™ Firelink Update Meeting ESFRS
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May 2008

13" Regional FRS Coordinators meeting (FiReControl) Royal Berks FRS
14" Regional FRS Coordinators meeting (Firelink) Royal Berks FRS

15" Internal Project Managers Meeting ESFRS

20" Regional Task Group Meeting West Sussex FRS

June 2008

2" Internal Working with EADS Project Meeting ESFRS

3 SE HRIG West Sussex FRS

10" Regional FRS Coordinators meeting (FiReControl) Hants FRS
11™ Regional FRS Coordinators meeting (Firelink) Hants FRS

16" Regional Task Group Meeting West Sussex FRS

27" EFRS Charter Mark meeting ESFRS

July 2008

2" Internal Project Managers Meeting ESFRS

8" Regional FRS Coordinators meeting (FiReControl) IOW FRS
gt Regional FRS Coordinators meeting (Firelink) IOW FRS
10" Internal Firelink Project Update meeting ESFRS

10" Firelink TEA2 Security meeting ESFRS

11" Phase B pre-survey Meeting ESFRS

11" Comms & Control Managers Regional Meeting Hants FRS
14™ Working With EADS Group Meeting ESFRS

15" Regional Task Group Meeting West Sussex FRS

16" Internal Station End Equipment meeting ESFRS

16™ Internal Firelink Project Update meeting ESFRS

20™ Internal Firelink Project Update meeting ESFRS

31% Internal Station End Equipment meeting ESFRS

August 2008

11" Internal Firelink Update Meeting ESFRS

13" Regional FRS Coordinators meeting (FiReControl) Kent FRS
14™ Regional FRS Coordinators meeting (Firelink) Kent FRS

15" Internal Project Update meeting ESFRS

21* Internal Project Update meeting ESFRS

22" Working With EADS Group Meeting ESFRS

29" Internal Station End Equipment meeting ESFRS

September 2008

9™ Regional FRS Coordinators meeting (FiReControl) Oxon FRS
10" Regional FRS Coordinators meeting (Firelink) Oxon FRS

15" Regional Task Group Meeting West Sussex FRS

19" Internal Project Managers meeting ESFRS

22" Internal Firelink Implementation Meeting ESFRS

October 2008

2" ESFRS Firelink/Airwave meeting ESFRS

7" SE HRIG West Sussex FRS

14" Regional FRS Coordinators meeting (FiReControl) Surrey FRS
15" Regional FRS Coordinators meeting (Firelink) Surrey FRS
20" Regional Task Group Meeting West Sussex FRS

22" Internal Project Managers meeting ESFRS

29" Internal Project Managers Meeting ESFRS
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November 2008

11" Regional FRS Coordinators meeting (FiReControl) ESFRS
12" Regional FRS Coordinators meeting (Firelink) ESFRS
13" Internal Firelink Update Meeting ESFRS

18" Regional Task Group Meeting ESFRS

December 2008

2" SE HRIG West Sussex FRS

8" Internal Firelink Project Update meeting ESFRS

9™ Regional FRS Coordinators meeting (FiReControl) West Sussex FRS
10" Regional FRS Coordinators meeting (Firelink) West Sussex RS
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