








East Sussex Fire Authority and 
East Sussex Fire & Rescue Service 

Public Opinion Survey 2007/08
For each question, put a cross in the appropriate box like this      . Mark only one box for each question unless 

otherwise instructed. If you mark the wrong box, fill in the box       and       the correct one.
All the information you provide will be treated as strictly confidential.

In this section of the questionnaire we would like to consult you on various aspects of the proposed 
Integrated Risk Management Plan 2008/9. This plan details how East Sussex Fire Authority proposes 
to ‘Achieve a Safer Community’ over the next five years. If you would like a copy of this plan you can 
access it on our website at www.esfrs.org or contact the IRM Team on 0845 130 8855.

Do you agree or disagree that East Sussex Fire & Rescue Service should closer match
resources to demand by changing the current duty system at shift stations...?
(Please cross one box only)
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A1a

If you disagree, please explain why.A1b

Do you agree or disagree that East Sussex Fire & Rescue Service should adopt a 
variable crewing duty system ( ? (Please cross one box only)Option A in Action Plan)
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INTEGRATED RISK MANAGEMENT PLAN 2008/9Section A                                                                          

Option A  -  Variable Crewing

A typical variable crewing system is designed to link supply and demand across different hours and 
days of the week. The system would result in more fire appliances being available during busier 
periods (e.g. between 1000hrs and 2200hrs) and conversely fewer during quieter periods (e.g. 
2200hrs and 1000hrs). 

Effective crewing is achieved by varying the start and finish time for staff, rather than having a fixed 
shift system for all personnel (as in current system).  Staff may work a variety of shift arrangements to 
create an overlap of resources for busy periods, while still maintaining core staff during quieter 
periods. As calls decrease after midnight, then rise after 0800hrs, it may be more appropriate to 
provide sufficient crewing for some fire appliances to be available for 12 or 16 hours per day, rather 
than 24 hours.

If you disagree, please explain why.A2b

East Sussex Fire & Rescue Service has 6 fire stations which are permanently staffed 24 hours a day. 
These stations use the traditional 2,2,4 staffing system (two day shifts, two night shifts, four days off).  
Staffing levels are maintained using a 'ridership factor' which means we have more people on each 
watch than we necessarily need, to ensure sufficient personnel are always available during periods of 
staff absence. This also means that the stations are fully crewed at all times, regardless of the fact that 
the number of incidents can vary greatly throughout the day and night. 

The proposals on the following pages detail four options (Options A, B, C and D) available to us for our 
six shift stations.



Do you agree or disagree that East Sussex Fire & Rescue Service should adopt 
Option B)? (Please cross one box only)

an 
annualised hours duty system (

Strongly
Agree

1

Tend to
Agree

2

 
Neither Agree
nor Disagree

3

Tend to
Disagree

4

Strongly
Disagree

5

Don’t
Know

DK

A3a

If you disagree, please explain why.A3b

Option B  - Annualised Hours System

An annualised system removes the current need for a 'ridership factor' by the creation of 5 
watches, each with the exact number of staff required to crew the vehicles, as well as a small 
additional allowance to cover expected absences. 

All leave is programmed into the roster, so there is no need for additional staff to cover people 
on leave.  If an unplanned absence arises the rota system allocates a member of staff to cover 
the absence, staff are contacted and used to cover the gap created. 

Typically with such a system, the number of fire appliances available during each 24 hour 
period remains constant.

Option C  - Continue with current shift pattern

By staying as we are, we can ensure that appliances at all six stations are staffed 24 hours a 
day, 7 days a week, throughout the year. However, this requires the maintenance of the 
additional 'ridership factor' in our area, with stations remaining fully staffed during quieter 
periods.

If you disagree, please explain why.A4b

Do you agree or disagree that East Sussex Fire & Rescue Service should adopt to
continue to operate the current duty system ( ? (Please cross one box only)Option C)
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If you have read the Action Plan, are there any comments you would like to make
about it?
        

A7

Option A - Variable Crewing

Option B - Annualised Hours System

 
Option C - Continue with current shift pattern

Option D - Alternative combination of options A, B and C

Please insert numbers 1 - 4 in the boxes, use 1 for the highest preference and 4 for the lowest
preference and only use each number once.

Please rank the proposed option in the order that you would prefer with ‘1’ being the 
most preferred option.
        

A6

If you disagree, please explain why.A5b

Do you agree or disagree that East Sussex Fire & Rescue Service should adopt 
ptions A, B and C mentioned in questions A2a, A3a and A4a?

(Option D in Action Plan) (Please cross one box only)
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Option D -  Alternative Combination of options A, B and C

Alternative options can be combined to identify and utilise staff capacity more effectively. 
Spare capacity can be detached from the night shift and used on the day shift, whilst still 
maintaining operational resilience. This reserve of staff can then be redeployed to undertake 
a range of duties within a more flexible shift structure and in a variety of roles as required (e.g. 
Home Fire Safety Visits or training).



In the following sections we would like to ask you about our budget and service priorities
and to find out about how satisfied or dissatisfied you are with us. If you believe there are
more important issues that we should be considering, this is your opportunity to tell us.

If you are dissatisfied, please explain why.B1b

       If you are dissatisfied, please explain why.B2b

If you are dissatisfied, please explain why.B3b

Taking everything into account, how satisfied or dissatisfied are you with access to 
community safety information and services available in your area?
(Please cross one box only)

B2a
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Taking everything into account, how satisfied or dissatisfied are you with the
emergency service we provide in your area?
(Please cross one box only)
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Taking everything into account, how satisfied or dissatisfied are you with access to 
financial information about the Fire Authority, our costs and value of services provided?
(Please cross one box only)
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EAST SUSSEX FIRE AUTHORITY’S SERVICE
PRIORITIES AND BUDGET CONSULTATION 2008/09

Section B                                                                                 



Are you aware that we use the following information sources to provide financial and
value for money information about East Sussex Fire Authority? (Please cross one box in
each row to indicate whether you are aware the information source contains financial and value for money
information about us)

I.  Via our website at www.esfrs.org

2. Via our Council Tax leaflets issued with Council Tax Notices
    in Feb/March each year

3. Via a Best Value Performance Plan available on our website and
    in main libraries and available on request
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4. Via our annual report available on our website, at fire stations,
    in main libraries and also available on request

B4

How would you wish to receive further information on financial and value for money 
issues? (Please cross one box in each row to indicate whether you would like to receive information on
financial and value for money issues via this information source)

I.  Via a specific section on our website at www.esfrs.org with all key
    financial information

2. Via tailored leaflets issued through public libraries and other
    public community information points

3. Via newspaper paid adverts

4. Via newspaper articles

5. On requests to our Headquarters
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What other sources would you find most useful?B5b



Our vision of ‘achieving a safer community’ is delivered through Strategic Aims supported 
by a number of related objectives or work priorities.

Our current Strategic Aims are:

1. Community Protection (delivering services to better protect local communities)

2. Being a Good Employer (ensuring our organisation supports its workforce effectively 
through training, health and safety, and equality and fairness)

3. Best Value (achieving a cost effective service at a price local council taxpayers are 
prepared to pay)

We are trying to improve public engagement in our decision making process. So we are 
trying to make our Strategic Aims more understandable to our local communities so they can 
help us to improve our organisation.

We are proposing to change our Strategic Aims to:

1. Quality Services (achieving quality standards of service in everything we do)

2. Quality People (achieving a high quality workforce, trained effectively to undertake their 
roles effectively and safely and be supportive of the principles of equality and fairness)

3. Value for Money (achieving a cost effective service at a price local council taxpayers are 
prepared to pay)

Do you think the new Strategic Aims are more meaningful to you?
(Please cross one box only) 

1Yes

2No

DKDon’t Know

C1a

Please explain why you feel this way?C1b

If there are any other objectives you feel East Sussex Fire Authority should consider
setting, please write them here. 

C2

MAIN AREAS OF WORK (STRATEGIC AIMS)    Section C                                                                                 



During 2007/08 East Sussex Fire & Rescue Service (ESFRS) will cost approximately £35.6m to 
run. This budget is costing local Council Tax payers (Band D property) £73.70 in 2007/08 
compared with £70.26 last year - an increase of less than 5%.

Following Government guidelines, we cannot raise the level of Council Tax above 5% each 
year, so we have to make savings to fund our key service improvements. This is to ensure we 
can sustain essential services yet try to improve the range of services we offer to the public 
to prevent fires (e.g. extending home fire safety advice and fitting smoke alarms for those at 
greatest risk).

Do you agree or disagree that, in future, the Fire & Rescue Service should consider 
reducing current levels of service to achieve a Council Tax increase of less than 4%?
(Please cross one box only)
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Do you agree or disagree that, in future, the Fire & Rescue Service should consider 
continuing to invest in services to improve community safety which might result in a 
Council Tax increase of less than 5% rather than make savings to achieve a Council 
Tax increase of less than 4%? 
(Please cross one box only)
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Do you agree or disagree with the decision to make savings on the future budgets to 
improve the range of services we offer to the public in order to prevent fires 
(e.g. extending home fire safety advice, fitting smoke alarms for those at greatest risk 
and provide other community safety services)?
(Please cross one box only)
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Do you agree or disagree that the 2007/08 Council Tax bill of £73.70 per year (Band D 
property) to pay for your local Fire & Rescue Service is reasonable?
(Please cross one box only)
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Taking everything into account, do you agree or disagree that this cost offers you good
value for money?
(Please cross one box only)
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YOUR VIEWS ON OUR BUDGET PROPOSALS FOR
 THE FIRE & RESCUE SERVICE
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As a means of raising potential additional income to help keep Council Tax down, below you
will find a range of non-fire related emergencies which could be charged for at the discretion
of your Fire & Rescue Service. Below we will ask you to tell us which of the services you
would consider it reasonable for your Fire & Rescue Service to charge for. Many of these are
currently FREE to those requesting the service and, if supported by the Fire Authority, would
mean charging users for the first time.

You are invited to make any other comments that you wish to be considered in the
space below. However, as this is a confidential survey we will not be able to contact
you to discuss any matters raised.

E1

Do you agree or disagree it would be reasonable to charge for rescuing livestock/
horses? (Domestic pets/wildlife rescues will remain free but for rescuing livestock/
horses there will be a possible maximum charge of £185 per attending crew for 1 hour.)
(Please cross one box only)
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Do you agree or disagree it would be reasonable to charge for effecting an entry/lock
out to people’s homes? (All human rescues will be free if a person is trapped but
persistent offenders may be charged. Where there is no person trapped and therefore
no rescue element, there will be a possible maximum charge of £185 per attending crew
for 1 hour.) (Please cross one box only)
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PROFILE                                                                                                

To help us ensure that we hear everyone’s views, whatever their age and
 background, please answer the next few questions about yourself.

What was your age on your last birthday?

40 to 59

418 to 24 60 to 741

2 75 or over 525 to 39

3

F1

      

Are you...?

Female

Male 1

2

F2

Are you working...?

Part-time ( less)30 hours or 

Full-time (over 30 hours)

Not at all (including retired)

1

2

3

F3

Do you have any long-standing illness, disability or infirmity?  Long standing means
anything that has troubled you over a period of time or that is likely to affect you over a period of time.

Yes

No

Please answer F4b and following questions

Please move on to question F5
1

2

F4a

Does this illness or disability (Do any of these illnesses or disabilities) limit your
activities in any way?

Yes

No

1

2

F4b

What is your ethnic group?

A. White C. Asian or Asian British

2British PakistaniIndianIrish1 8 10

Any other White background (please write in) Bangladeshi 9

Any other Asian background (please write in)
3

11

B. Mixed
D. Black or Black British

White and Black Caribbean 4

Caribbean African12 13

White and Black African 5

Any other Black background (please write in)
White and Asian 6

Any other Mixed background (please write in) 14

E. Chinese or Other ethnic group7

Chinese 15

Any other background (please write in)

16

F5
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Thank you very much for taking the time to complete this questionnaire.
Please return the questionnaire in the FREEPOST envelope provided.

Is your home...?

Rented from a Housing Association

Another type of housing (please write in)

Owned by you

Rented privately

Rented from the Council

1

2

3

4

F6

How many people living in your household, including yourself, are aged 18 years or
over?

FourOne

Two

Three

1

2

3

4

Five or more (please write in)

F7

What is your full postcode?
Please note that this information will only be used for 
geographical analysis, and will not be released to anyone.

F8
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