
Based on Schedule draft 05

Revised Firelink Key Phase A Installations Programme for Schedule Issue 5.4 (stage 4)
*** WITHOUT PREJUDICE **
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SW FRS College N/A Su ID MS FRS College
SW Wiltshire APD Su ID S1 V1 T MS Wiltshire
SW Devon AssetCo Su ID S1 V2 T MS Devon
SW Somerset AssetCo Su ID S1 V1 T MS Somerset
SW Dorset Fortek Su ID S1 V1 T MS Dorset
SW Avon Vivista ID S1 V1 T R MS Avon
SW Cornwall Fortek Su ID S3 V2 T MS Cornwall
SW Gloucestershire AssetCo Su ID S3 V2 T MS Gloucestershire

YES SE Hampshire Vivista Su ID S3 V2 T MS Hampshire
YES SE Berkshire Vivista Su ID S3 V2 T MS Berkshire
YES SE Oxfordshire Vivista Su ID S1 V2 T MS Oxfordshire
YES WM Hereford AssetCo Su ID S4 V2 T MS Hereford

WM Warwick Vivista Su ID S2 V2 T MS Warwick
EM Leicestershire Vivista ID S2 V2 T MS Leicestershire
EM Lincolnshire Vivista Su ID S2 V1 T MS Lincolnshire
EM NorthamptonshireNon Integrated Su ID S1 V1 T MS Northamptonshire

YES EM Nottinghamshire AssetCo Su ID S2 V2 T R MS Nottinghamshire
EM Derbyshire AssetCo Su ID S4 V2 T MS Derbyshire

YES WM Staffordshire Vivista Su ID S4 V2 T MS Staffordshire
NW Manchester Simoco Su ID S4 V2 T MS Manchester
NW Cheshire Non Integrated Su ID S1 V2 T MS Cheshire
YH South Yorkshire Vivista Su ID S2 V2 T MS South Yorkshire
YH Humberside Non Integrated Su ID S2 V2 T MS Humberside
EA Bedfordshire Vivista Su ID S3 V2 T MS Bedfordshire
EA Cambridgeshire CIM-Northgate Su ID S3 V2 T MS Cambridgeshire
EA Norfolk APD Su ID S4 V2 T MS Norfolk
YH West Yorkshire Non Integrated DD Su ID S2 V2 T MS West Yorkshire
NE Tyne and Wear AssetCo ID S3 V1 T MS Tyne and Wear
NE Durham AssetCo Su ID S2 V1 T R MS Durham
YH North Yorkshire Vivista Su ID S4 V2 T R MS North Yorkshire
NW Cumbria Non Integrated Su ID S4 V1 T MS Cumbria
NE Cleveland Cyfas Su ID S4 V1 T MS Cleveland
NE Northumberland Cyfas Su ID S4 V2 T MS Northumberland
SE Kent CIM-Northgate Su ID S1 V1 T MS Kent
SE East Sussex AssetCo Su ID S1 V1 T MS East Sussex
SE West Sussex Frequentis Su ID S1 V1 T MS West Sussex
SE Isle of Wight CIM-Northgate Su ID S1 V2 T MS Isle of Wight
SE Surrey Non Integrated Su ID S1 V1 T MS Surrey
SE Buckinghamshire Non Integrated Su ID S4 V2 T R MS Buckinghamshire
EA Essex Frequentis Su ID S1 V1 T MS Essex
EA Hertfordshire Fortek Su ID S1 V1 T MS Hertfordshire
EA Suffolk AssetCo Su ID S2 V1 T R MS Suffolk
WM West Midlands Non Integrated Su ID S1 V2 T MS West Midlands
WM Shropshire N/A Su ID V2 T R MS Shropshire
NW Merseyside Fortek Su ID S4 V2 T MS Merseyside
NW Lancashire AssetCo Su ID S1 V2 T R MS Lancashire

SCSW Strathclyde Vivista Su ID Motorola cSAT AW Int Integration Test & Accept T R MS Strathclyde
SCSW Strathclyde Vivista FRS Control Room Readiness (Secondary) Stability MS Strathclyde
SCSW Strathclyde Vivista Motorola cSAT AW Int Integration MS Strathclyde
SCSW Strathclyde Vivista FRS Control Room Readiness (Primary) ICCS Upgrade Stability    MS Strathclyde
SCSW Strathclyde Vivista S2 S2 S2 S2 V2 MS Strathclyde
SCSW Dumfries and GallowayVivista Motorola cSAT AW Int Integration Test & AcceptT MS Dumfries and Galloway
SCSW Dumfries and GallowayVivista Su ID ICCS Upgrade Stability MS Dumfries and Galloway
SCSW Dumfries and GallowayVivista FRS Control Room Readiness MS Dumfries and Galloway
SCSW Dumfries and GallowayVivista S4 V2 MS Dumfries and Galloway
SCSE Fife Vivista Su ID Motorola cSAT AW Int Integration Test & Accept T R MS Fife
SCSE Fife Vivista ICCS New Commission MS Fife
SCSE Fife Vivista FRS Control Room Readiness MS Fife
SCSE Fife Vivista S2 S2 V1 MS Fife
SCSE Lothian and BordersCIM-Northgate Su ID Motorola cSAT AW Int Integration Test & Accept T MS Lothian and Borders
SCSE Lothian and BordersCIM-Northgate ICCS Upgrade Stability MS Lothian and Borders
SCSE Lothian and BordersCIM-Northgate FRS Control Room Readiness MS Lothian and Borders
SCSE Lothian and BordersCIM-Northgate S3 V2 MS Lothian and Borders
SCSE Central Scotland Vivista Su ID Motorola cSAT AW Int Integration Test & AcceptT MS Central Scotland
SCSE Central Scotland Vivista ICCS Upgrade Stability MS Central Scotland
SCSE Central Scotland Vivista FRS Control Room Readiness MS Central Scotland
SCSE Central Scotland Vivista S3 V1 MS Central Scotland
SCNE Grampian Fortek Su ID Motorola cSAT AW Int Integration Test & AcceptT MS Grampian
SCNE Grampian Fortek ICCS Upgrade Stability MS Grampian
SCNE Grampian Fortek FRS Control Room Readiness MS Grampian
SCNE Grampian Fortek S3 S3 V1 MS Grampian
SCNE Tayside Fortek Su ID Motorola cSAT AW Int Integration Test & AcceptT R MS Tayside
SCNE Tayside Fortek ICCS Upgrade Stability MS Tayside
SCNE Tayside Fortek FRS Control Room Readiness MS Tayside
SCNE Tayside Fortek S4 S4 V1 MS Tayside
SCHI Highlands and IslandsVivista Su ID Motorola cSAT AW Int Integration Test & Accept T R MS Highlands and Islands
SCHI Highlands and IslandsVivista ICCS Upgrade Stability MS Highlands and Islands
SCHI Highlands and IslandsVivista FRS Control Room Readiness MS Highlands and Islands
SCHI Highlands and IslandsVivista S4 V1 MS Highlands and Islands
WA North Wales Vivista Su ID Motorola cSAT AW Int Integration Test & AcceptT R MS North Wales
WA North Wales Vivista ICCS Upgrade Stability MS North Wales
WA North Wales Vivista FRS Control Room Readiness MS North Wales
WA North Wales Vivista Motorola cSAT AW Int Integration MS North Wales
WA North Wales Vivista ICCS New Commission MS North Wales
WA North Wales Vivista FRS Control Room Readiness MS North Wales

WM WA North Wales Vivista S1 V2 MS North Wales
WA Mid and West WalesVivista Su ID Motorola cSAT AW Int Integration Test & AcceptT MS Mid and West Wales
WA Mid and West WalesVivista ICCS New Commission MS Mid and West Wales
WA Mid and West WalesVivista FRS Control Room Readiness MS Mid and West Wales

WM WA Mid and West WalesVivista S2 V1 MS Mid and West Wales
WA South Wales Vivista Su ID Motorola cSAT AW Int Integration Test & AcceptT MS South Wales
WA South Wales Vivista ICCS Upgrade Stability MS South Wales
WA South Wales Vivista MS South Wales
WA South Wales Vivista S4 V1 MS South Wales
LN London Vivista Su ID Motorola cSAT AW Int Integration Test & Accept T R MS London
LN London Vivista FRS Control Room Readiness (Control Room 1) ICCS Upgrade Stability MS London
LN London Vivista Motorola cSAT Integration MS London
LN London Vivista FRS Control Room Readiness (Control Room 2) ICCS Upgrade Stability    MS London

L LN London Vivista S3 S3 S3 V1 MS London
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