
27/03/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 21 FEBRUARY 2017 
 
Present: Gary Walsh, Chief Fire Officer 
 Dawn Whittaker, Deputy Chief Fire Officer 
 Mark O’Brien, Assistant Director of Operational Support & Resilience 
 Mani Gilbert-King, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Mark Andrews, Assistant Chief Fire Officer 
 
  Action 
21/17 Minutes of the Meeting held 25 January 2017 

 
The non-confidential minutes of the meeting held on 25 January 2017 were 
approved as an accurate record 
 

 

22/17 Matters Arising 
 
None. 
 
 

 

23/17 Action Points from Matrix 
 
11/16 Internal Audit (Management Control) ADoR/T would meet with Internal 
Audit to consider Management Controls and other areas for the coming 
financial year. Action complete. 
 
132/16 Hay Update ADoHR&OD advised that this would be discussed in 
further detail under confidential agenda item 8. A communication had been 
shared with staff on 19 December 2016 providing an update.  Action 
complete. 
 
130/16 FireWatch Update Due to the ongoing work with Sussex Police, further 
discussions over resourcing had been paused and a fuller update would now 
be brought back in March 2017.  
 
225/16b Revenue Budget & Capital Programme Monitoring 2016/17 (SCC 
voice recorder) ADoOSR advised that the report on the voice recorder had not 
been finalised in time for the last SCC Executive Governance Board (EGB) 
meeting on 31 January 2017.  Following receipt of additional information and 
revisions, an updated report would be taken to the EGB meeting on 2 March 
2017.  ADoOSR would provide CMT with another update at the March 
meeting particularly due to the financial costs, which would be equally shared 
with WSFRS. CMT endorsed the request and agreed to fund £28,000 from the 
2017/18 corporate contingency. This proposal would also be made to WSFRS 
and agreed outside of the meeting.   
 

 
 

 
 
 
 
 
 

 
 
 

ACFO 
Mar 17 

 
 
 
 
 

 
ADoOSR 
Mar 17 

24/17 Revenue Budget and Capital Programme Monitoring 2016-17 
 
ADoR/T reported on the issues arising from the monitoring of the 2016/17 
Revenue Budget and Capital Programme as at 31 January 2016. 
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The Revenue Budget is forecast to be underspent by £467,000 (previously 
£485,000 underspent).  This reflects a combination of successful achievement 
of key savings, identification of further savings in year and some delays in 
sourcing additional capacity that have now been addressed.  The Policy & 
Resources Panel has agreed in principle that the first call on this underspend 
will be the establishment of an earmarked reserve to fund the cost of the 
wholetime firefighter recruitment process planned for 2017/18.  The forecast 
cost of this project has yet to be confirmed. 
 
The overall Capital Programme is projected to be £1,000 overspent and the 
current year’s Capital Programme is projected to be underspent by 
£2,029,000. 
 
Following approval of a report at the recent Ops Committee on 20 February 
2017, ADoOSR wished to make a bid form the 2017/18 corporate contingency 
for equipment (£24,000) and training (£4,000) to support bariatric incidents.  
CMT considered the support of such rescues as a core business use, the 
health and safety of firefighters and noted that although SECAmb had similar 
equipment, there were only 3 across the county.  CMT agreed to this 
additional funding. 
 
ADoHR&OD commented on the position of wholetime establishment in 
addition to current relocation and recruitment issues. Due to a reduction in 
staff, the HR Dept would not able to support all aspects of recruitment going 
forward.  Temporary resources were available, however the vetting issues for 
those agency staff were noted, as they would need to be treated as visitors for 
a period of time.  CMT acknowledged that HR and Finance were the most 
affected areas and supported the recruitment of key positions within the HR 
Dept, which needed to be filled as a priority to ensure as much continuity as 
possible and the progression of wholetime recruitment.  ADoR/T noted that 
the budget pressure on the corporate contingency for 2017/18 was higher 
than usual, so confirmed that some additional funding was available. DCFO 
requested an update on wholetime recruitment costs and timeframe at the 
next meeting. 
 
CMT also discussed resilience issues and where to allocate new recruits and 
the Borough Commander Overtime analysis table. ADoSC outlined the 
reasons for the spike in overtime and movement across outpostings and 
advised this should even out and reduce going forward but would maintain a 
close scrutiny on this spend. 
 
CMT noted the risks to and the projected Revenue Budget underspend and 
the projected underspend in the Capital Programme. CMT also noted the use 
of reserves, together with the monitoring of savings taken in 2016/17, current 
year investments, in addition to the bid made on the corporate contingency by 
ADoOSR. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoHR&OD 
Mar 17 

25/17 
 
 
 

Call Over 
 
All the main reports were called over for discussion at the meeting. 
 
 

 

26/17 Trauma Risk Management (TRiM) 
 
ADoT&A apprised CMT of the TRiM model and draft TRIM manual note.  
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DCFO enquired whether its implementation was intended for the organisation  
and applies to all staff, which ADoT&A confirmed. The differences to critical 
incident de-briefs were outlined and it was noted that TRiM looked at all the 
different aspects of a shared incident including the different reactions to it.  
CMT noted that the TRiM Co-ordinator role had not yet been identified and 
further work needed to be done. DCFO requested that an induction to TRiM 
be included for new staff from the outset along with clarity on Team Prevent 
practitioners. Further areas requiring amendments were discussed include 
costs and a 6-week consultation period was confirmed.  
 
CMT agreed the move to TRiM and agreed the draft TRiM policy prior to 
consultation, subject to the agreed amendments. CMT also agreed to part-
fund the wider roll-out of TRiM across the Service.  DCFO/ADoT&A/ADoR/T 
would discuss where this would be funded from outside of the meeting. It was 
agreed for the Healthy Mind sub-group and therefore HSWC to oversee the 
implementation of TRiM.    
 

 
 
 
 
 
 
 
 
 
 

 
DCFO/ 

ADoT&A/ 
ADoR/T 
Mar 17 

 

27/17 
 
 

HR Report 2016-17 
 
The report summarises HR metrics data for Q1, Q2 and Q3 2016/17, and 
outlines year to date data for turnover, sickness.  
 
Sickness absence for YTD 2016/17 averaged 9.8 days/shifts lost across the 
three staffing groups (not including RDS) against a pro-rated target of 5.63. 
Nine occurrences of mental health issues resulted in 268 days of sickness 
absence; 50% of the total sickness absence YTD. Individually, all three 
staffing groups are above the target figure. 
 
Short term sickness YTD for 2016/17 represents 39.79% of all sickness 
absence, which is a slight increase when compared with Q1 and Q2 2016/17 
when it represented 39.63%.  Long term sickness YTD for 2016/17 represents 
60.21% of all sickness absence, which is a slight decrease from Q1 and Q2 
2016/17 when it represented 60.32%. 
 
YTD 2016/17 the Wholetime staffing group is the largest contributor to 
sickness absence with 60% of all sickness absence, which is a slight 
decrease on 63% for Q1 and Q2 2016/17.  Overall, the cost of sickness 
absence in YTD 2016/17 increased by 10.1% when compared with the same 
period in 2015/16.   
 
CMT noted the contents of the report. DCFO required additional clarity on 
data in some areas, including starters and leavers, the rolling retention rate 
and the current high resignation rate. It was noted that further updates and 
links to other work areas may be useful, in order to flag up Service wide 
issues which can be supported by other Depts. ADoHR&OD acknowledged 
the comments and noted that the detail could be presented differently in future 
reports.  
 

 

28/17 IMD Transformation  
 
ADoR/T provided CMT with a verbal update on the latest position, following 
the IMD Transformation Board which had taken place on 20 February 2017. 
Positive movement on Milestone 1, planning for Milestones 2, 3 and 4 and a 
move to active directing and Microsoft Outlook were progressing, which would 
have a large impact onto the organisation. Staff communications were being 
prepared in order to start the process of sharing, training and phased  
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implementation. The Change Control Notice was also being progressed, 
through legal guidance. 
 
Overall, delivery was on track and it was planned to close down the IMD 
Transformation Board in March/April 2017, once lessons learnt had been 
drawn out and shared. ADoR/T confirmed that the IT Strategy would be 
brought to CMT in March, which would portray the business needs and 
strategy in additional to data. 
 

 
 
 
 

 
ADoR/T 
Mar 17 

29/17 Service HQ Relocation 
 
ADoR/T provided CMT with a verbal update on the latest position and noted it 
was now in better place following provision of additional resources.  It had 
been decided to delay the move by 2 weeks to 3 April 2017 and the Service 
HQ Relocation Board meeting due to take place on 22 February would 
address any outstanding issues prior to the move date. The cost implications 
and potential short timeframe of re-locating Team Prevent and telent to Lewes 
Fire Station were discussed, in order to adapt and renovate the available 
space for additional office space and special medial requirements for Team 
Prevent.  DCFO suggested contacting SECAmb to enquire if their treatment 
rooms across the county would be accessible. 
 
Another staff event was planned for 27 February 2017 which would provide 
staff with further updates on parking permit applications, the shuttle bus and 
other outstanding issues.  
 
CMT endorsed the Smarter Working document which set out the ground rules 
on how ESFRS manage and operate our workspace going forward. 
 

 

30/17 Any Other Business 
 
None raised. 
 

 

31/17 Date of Next Meeting 
 
The next meeting will be held on 23 March 2017 
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