
27/04/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 23 MARCH 2017 
 
Present: Gary Walsh, Chief Fire Officer 
 Dawn Whittaker, Deputy Chief Fire Officer 
 Mark Andrews, Assistant Chief Fire Officer 
 Mark O’Brien, Assistant Director of Operational Support & Resilience 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Business Safety Manager (Observer) 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: None. 
 
  Action 
37/17 Minutes of the Meeting held 21 February 2017 

 
The non-confidential minutes of the meeting held on 21 February 2017 were 
approved as an accurate record, following a minor amendment to 26/17 TriM. 
 

 

38/17 Matters Arising 
 
CMT held a 1-minutes silence in acknowledgement of the incident in 
Westminster, London on 22 March 2017. 
 

 

39/17 Action Points from Matrix 
 
130/16 FireWatch Update ACFO advised that this would be discussed in 
further detail under agenda item 9.   Action complete. 
 
207/16 Community Volunteer (future funding) ADoSC had begun initial 
discussions and would bring this back to CMT in June once further work had 
been completed.  
 
225/16a Revenue Budget & Capital Programme Monitoring 2016/17 
(Overtime analysis) ADoOSR had shared details of the overtime analysis and 
this reduction was now reflected with the Revenue Budget. Action complete. 
 
225/16b Revenue Budget & Capital Programme Monitoring 2016/17 (SCC 
Voice recorder) ADoOSR advised that an updated report on the voice 
recorder had been taken to the SCC Executive Governance Board meeting on 
2 March 2017.  It had been confirmed that the financial cost would be equally 
shared with WSFRS and therefore the ESFRS contribution of £28,000 would 
be funded from the 2017/18 corporate contingency budget.  Action complete. 
 
24/17 Revenue Budget & Capital Programme Monitoring 2016/17 (wholetime 
recruitment) ADoHR&OD provided some indicative figures for wholetime 
recruitment, but stated that further work was required, particularly with the 
details of supernumerary posts expected once recruitment was completed.  
The estimated total cost for the campaign was approximately £111,000.  Work 
on the website and positive action was progressing well but due to the 
additional work that needed to be done in advance, ADoHR&OD requested 
that the timeline be moved back by 1 month. CMT agreed to this suggestion, 

 
 
 
 

 
ADoSC 
Jun 17 
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noting that it piece of work was not a formal project, but would become a sub-
group of the HR Committee and requested an update at the next meeting.  
 
26/17 Trauma Risk Management (TRiM) DCFO/ADoT&A/ADoR/T had now 
met and confirmed that this would be funded from the 2017/18 Improvement & 
Efficiency fund.  ADoT&A also confirmed that guidance on training was being 
considered and that the manual note would shortly be ready for consultation. 
Action complete. 
 

ADoHR&OD 
Apr 17 

 
 
 
 

 

40/17 Revenue Budget and Capital Programme Monitoring 
 
ADoR/T reported on the issues arising from the monitoring of the 2016/17 
Revenue Budget and Capital Programme as at 28 February 2017.  
 
The Revenue Budget is forecast to be underspent by £430,000 (previously 
£467,000 underspent).  This reflects a combination of successful achievement 
of key savings, identification of further savings in year and some delays in 
sourcing additional capacity that have now been addressed. 
 
The overall Capital Programme is projected to be £74,000 overspent, with Fire 
Appliances being delivered in advance of the previously notified timescales, 
and the current year’s Capital Programme is projected to be underspent by 
£377,000, the result of the SHQ Relocation, General Property Schemes, 
Breathing Apparatus Chambers, Sustainability, Cars and Vans all slipping into 
2017/18 
 
ADoR/T noted the slippage in some areas and that the proposed building 
work required at Saxon House would impact onto the Capital Programme.  
CMT discussed this issue in greater detail and CFO suggested an option was 
to remove the tower (and the issue) enabling wet water training to be carried 
out at a lower level.  It was noted that the refurbishment of the wall at 
Newhaven was not part of the initial build at Saxon House. 
 
ADoOSR confirmed that work on the ESN Health Check reserves was now 
complete. It was noted that the Mapping Solution cost of £69,000 in 
earmarked reserves would be incorporated into the IT Strategy.  The wording 
with regards to the Safer Communities budget would be amended to add 
clarity before it was taken to Members and CMT noted that the reduction of 14 
posts for the Change to Ridership saving had been achieved. 
 
CMT noted the risks to and the projected Revenue Budget underspend, the 
risks to and the projected underspend in the Capital Programme, and the use 
of reserves, plus the monitoring of savings taken in 2016/17, and current year 
investments. 
   

 

41/17 
 
 
 

Call Over 
 
The following report was not called over, and therefore all recommendations 
contained within it were agreed:- 
 
-  Internal Audit – Annual Report and Opinion 2016-17 
 

 

42/17 Provisional Corporate Risk Register Review Quarter 4 2016-17 
 
ADoR/T reported on the latest quarterly review of Corporate Risk which 
discussed the provisional Quarter 4 position, prior to the quarter being 
complete.  As a result of the earlier than usual Scrutiny & Audit Panel in April  
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2017, this is the last opportunity for CMT to debate the Quarter 4 position 
before a report is submitted to Panel. 
 
Discussions took place over the mitigation plans and CMT considered the 
impact and likelihood score of the key actions, particularly Leadership and 
associated key actions.  These amendments would be made prior to the 
Scrutiny & Audit Panel meeting on 27 April 2017. 
 
It was agreed by CMT that from Quarter 4 under the heading Key actions 
where an action was not complete, a target date would be added. The current 
pressure on resources has prevented this from happening and a revised 
target of 2017/18 Quarter 1 has been set. 
 
CMT approved the latest Corporate Risk Register with the amendments 
discussed (as above). 
 

43/17 FireWatch Project Update 
  
The FireWatch Project Manager provided CMT with an update on the 
background and ongoing implementation of FireWatch as of March 2017 and 
outlined details of Phase 1. A live version of the web-based system was 
shared to show the current position across RDS stations, which was not yet 
enabled at the Control Centre.  Feedback has generally been good and we 
had seen an improvement in RDS availability that may be related to this 
change.  
 
Telent had worked hard on supporting Firewatch and other related systems.  
The FireWatch Project Manager also acknowledged the value of Hampshire, 
West Sussex and Surrey FRS in sharing and supporting this implementation.  
 
CMT discussed the stand-alone FireWatch module for Health & Safety which 
not been looked at yet, although the module had been purchased.  ADoT&A 
requested a further look at the details with particular consideration to the 
reporting aspects, before any final decisions were made.  The Fleet module 
had been largely implemented but the workshop part did not meet our 
requirements.   
 
It was confirmed that the National Southern user-group meet twice a year. 
DCFO requested re-raising the reporting issue with Infographics. CMT also 
discussed iLearn and considered the benefits, resourcing and other 
alternative systems that maybe on the market. 
 
CMT noted this update on the continued implementation and development of 
the FireWatch system within ESFRS and agreed for FireWatch Project Phase 
1 and Phase 2 to be consumed into one Corporate FireWatch Project and for 
FireWatch Project Phase 2 to be removed from the Corporate Project list.  
 
The FireWatch Project will continue to progress with implementing areas of 
FireWatch as identified within the original Business Case by creating a firmer 
resource plan and costings based on which the agreed modules are 
implemented based on their associated benefits. CMT endorsed initial contact 
with Infographics in order to scope out these discussions. The FireWatch 
Board would continue to progress this work over the next 3 months and would 
bring a resource plan back to CMT in June, the finances for which may be 
allocated from the Improvement & Efficiency fund.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACFO 
Jun 17 
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44/17 Service Benchmarking Report 2015/17 
 
ADoP&I presented the Fire Statistics for 2015/16 and benchmarking of East 
Sussex Fire & Rescue Service against its family group, noting that the aim of 
the report was to provide CMT with the results of an Annual Benchmarking 
Report that compares the Service to its peers, in particular, the 13 Fire and 
Rescue Services that make up Family Group 2.  These are Fire and Rescue 
Services which are deemed to be of similar size in terms of area and 
population. 
 
The report provides a number of comparisons of ESFRS against demographic 
information and current performance measures, as well as organisational 
resourcing. CMT noted that the report contains information as of the position 
at 31 March 2016.  Discussions took place over presentation and it was 
confirmed that Assistant Directors would update their own areas, prior to the 
report being shared with Members.  
 
CMT considered the Benchmarking Report as at 31 March 2016, prior to 
development of the final report which will be presented to the Scrutiny & Audit 
Panel on 27 April 2017. 
 

 

45/17 Internal Audit – Annual Report and Opinion 2016/17 
 
ADoR/T provided CMT with the Opinion on East Sussex Fire Authority’s 
internal control environment and report on the work of Internal Audit for the 
period 1 April 2016 to 31 March 2017. 
 
Individual reports on the systems evaluated by internal audit included 
recommendations to enhance controls and management have drawn up 
action plans to implement these recommendations.  
 
CMT noted the Internal Audit Service’s opinion on the Fire Authority’s internal 
control environment for 2016/17; and considered whether the Fire Authority’s 
system for internal audit has proved effective during 2016/17.  
                                                  

 

46/17 Internal Audit – Strategy and Plan 2017/18 
 
ADoR/T provided CMT with an Internal Audit Plan for East Sussex Fire 
Authority covering the period 1 April 2017 to 31 March 2018. 
 
The Strategy seeks to achieve a balance between ensuring that existing 
controls are maintained and that assurance can be given on key projects 
within the Authority’s transformation programme. 
 
There were also 10 days carried forward from 2016/17 which was intended to 
resource a delayed audit of IT Contract Management.  This means that the 
overall cost of the internal audit plan in 2017/18 was £29,200.  The additional 
cost can be funded from within the existing Finance budget.   
 
The wider roll-out and use of P-Cards, FireWatch controls, Capital 
Programme and Project Management were considered and CMT agreed to 
monitor the 2017/18 Internal Audit Strategy and Plan. 
 

 

47/17 Internal Audit Review – Counter Fraud – Private Use of Vehicles 
 
ADoR/T shared the outcomes of the Internal Audit Review – Counter Fraud – 
Private use of Vehicles with CMT. 
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The review has resulted in a partial assurance opinion and this is primarily 
due to findings on our ability to demonstrate compliance with HMRC 
regulations and the identification of instances of service vehicles being driven 
at excessive speeds without any operational justification 
 
CMT accepted the findings of the audit and has put in place a robust 
management action plan in order to ensure both tax compliance and 
appropriate driving standards to ensure the health and safety of our staff and 
the public 
 
A follow up report to assess the implementation of the recommendations 
made will be carried out by Internal Audit during 2017/18 and reported to 
Scrutiny & Audit Panel accordingly.   
 

48/17 IT Strategy 
 
The IT strategy builds upon work done previously carried out by Spirit Acuity 
and aims to provide a long term view of how the underlying IT of ESFRS can 
be adapted and flexed to satisfy the business needs as communicated via the 
IRMP and through discussions with senior management. 
 
The recent activity of moving to telent as an IT delivery partner combined with 
a robust and agreed IT Strategy will help to ensure that IT becomes a key 
enabler to support change at the business pace required and as funding 
availability dictates. 
 
DCFO commented on the assurance model with regards to a wider role.  CMT 
agreed the key principles but noted that there was still further work to by 
progressed by DCFO before it could be finalised and signed off.  CMT agreed 
to re-visit this in Sept so ensure it formed part of budget setting processes and 
had political input.   
 
CMT approved the IT Strategy to progress for formal approval at the Policy & 
Resources Panel and Fire Authority, subject to revisions with DCFO, whilst 
acknowledging that the final submission will include an AD approved set of 
supporting figures. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Sep 17 

49/17 East Sussex Fire and Health – Consensus Statement 
 
David Kemp updated CMT on the developing relationship between Health and 
ESFRS and the benefit of collaborative working 
 
Closer collaboration with Public Health and Clinical Commissioning Groups 
provides an opportunity for ESFRS to identify risks and reduce the likelihood 
of injuries related to a broader range of causes as well as the risks associated 
with smoking, harmful drinking and obesity. 
 
ESFRS’s relationship with health authorities has been recognised through the 
agreement of a consensus statement that provides the basis for increased 
collaboration in reducing health related risks.   East Sussex only.  Different 
piece of work in Brighton. 
 
CMT noted the report and supported the formal signing of the East Sussex 
Consensus Statement. 
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50/17 Ops Committee Update 
 
ACFO confirmed that the purchase of bariatric equipment had now been 
progressed.  Following on from the recent Ops Committee meeting which took 
place on 22 March 2017, there was a discussion on lighter appliances, as 
further work on the user specification was required. 
 

 

51/17 East Sussex Better Together (ESBT) 
 
Amanda Philpot provided CMT with an overview of ESBT including the roles 
of the locality link workers, key factors and whole care pathway.  Progress on 
community, personal resilience, integrated, urgent and primary care were also 
outlined. Ways of addressing health inequalities in the most disadvantaged 
communities were mentioned. 
 
Emma Cuppini gave further details on the work taking place with Healthy 
Hastings and Rother including the Healthy Homes Programme and training of 
frontline staff.  Various potential areas for partnership working were outlined 
which included Community Resilience Initiatives promoting early awareness of 
cancer and rough sleepers and the street community. 
 
The Community Safety Dept Manager advised CMT on the work already 
taking place with the Clinical Commissioning Groups (CCG) across the 
county.  A shared discussion took place on possible areas of collaboration 
which could be mutually beneficial for both parties and would be developed 
accordingly.  ACFO/ADoSC and the Community Safety Dept Manager agreed 
to be the points of contact with ESBT. 
 

 

52/17 Service HQ Relocation 
 
ADoR/T provided CMT with the latest update on the relocation timeframes 
following the SHQ Relocation Board meeting on 21 March 2017. Staff 
relocating to Bexhill Fire Station had now taken place and works at 
Eastbourne Fire Station was also progressing well.  There have been some 
issues with regards to security passes and laptops and also leasing and 
licensing at Lewes.  ADoR/T advised that the re-location was still in budget 
from a capital and revenue perspective.  DCFO picked up on some of the 
lessons learnt and acknowledged all the work that had taken place to reach 
this position.  
 

 

53/17 IMD Transformation 
 
ADoR/T updated CMT on the latest position following the recent migration 
from Groupwise over to Outlook.  The deliverables from milestone 1 were now 
complete and CFO had recently signed off the latest Contract Change Notice. 
All remaining staff would be transferred over to Outlook this week, followed by 
SCC the following week, recognising this as a business critical area.  
Additional training may be put in place for super-users, should these issues 
not be addressed by the telent team. 
 

 

54/17 Any Other Business 
 
CFO Gary Walsh’s retirement On behalf of CMT, DCFO acknowledged CFO’s 
tenure at East Sussex Fire and Rescue Service and his last 18 months as 
CFO.  Following a round of applause and receipt of a gift, CFO acknowledged 
these comments and wished the members of CMT well for the future. 
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55/17 Date of Next Meeting 
 
The next meeting will be held on 26 April 2017 
 

 

 
 

C:\Users\mtodd\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\WYO2P75G\23-03-17 - Non Confidential Minutes.doc 
Saved Document on 27/04/17 

7 


	NON CONFIDENTIAL MINUTES
	Action
	Action Points from Matrix


