
26/06/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 24 MAY 2017 
 
Present: Dawn Whittaker, Interim Chief Fire Officer 
 Mark Andrews, Interim Deputy Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Mark O’Brien, Interim Assistant Chief Fire Officer 

 
  Action 
80/17 Minutes of the Meeting held 26 April 2017 

 
The non-confidential minutes of the meeting held on 26 April 2017 were 
approved as an accurate record 
 

 

81/17 Matters Arising 
 
National Security CFO provided CMT with an update on local and national 
issues, following the increase from Severe to Critical national threat levels in 
liaison with the NILO’s and Sussex Resilience Forum. There were no defined 
requirements for changes for staff at this site at present, internal 
communications were in place and a message would also be shared with the 
general public assuring their safety and requesting extra vigilance and 
awareness. The military are now providing cover in addition to additional 
police resources. CMT would review upcoming local events, and Business 
Continuity/Response Plans for major events, through the EMT.  
 
Revenue Budget Report ADoR/T advised that April was too soon for the final 
outturn report for 2016/17, but that a full report would be taken to the Fire 
Authority meeting on 15 June 2017, followed by the Policy & Resources Panel 
on 6 July 2017.  ADoR/T outlined the current forecasted underspend and bids 
which had been carried forward, noting that wholetime recruitment would use 
a large proportion of this underspend. A fuller update would be provided at the 
next meeting.  It was also noted that the Inspectorate input would form part of 
Strategic Review Day in June. 
 
Members Information Pack The first Members Induction would take place on 
15 June 2017 with and a second session was due to take place on 29 June 
2017. ADoR/T would ensure financial details were included at the appropriate 
time.   
 
ESCC Meeting – CFO had attended the ESCC meeting on 23 May 2017 and 
advised that there would be 5 new Fire Authority members comprising; Cllr 
David Tutt, Cllr Simon Elford, Cllr Andy Smith, Cllr Sarah Osborne and Cllr 
Chris Dowling.  There were no formal confirmations at this stage with regards 
to new Group Leaders, so these remained the same until 15 June 2017.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Jun 17 

82/17 Action Points from Matrix 
 
24/17 Revenue Budget and Capital Programme Monitoring 2016/17 
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(wholetime recruitment) ADoHR&OD outlined the recruitment timeline, which 
was launched on 24 May 2017 and would run until 8 June 2017. This would 
be largely carried out on-line, reducing the impact onto the HR Team and 
would include behavioural questionnaires, mechanical and fitness testing and 
assessments. Following pre-employment checks, training would begin in 
February 2018. Provisional training and supernumerary costs were discussed 
and ADoR/T provided further details on the financial costings which had been 
mapped out and would alter as things progressed. CFO enquired about the 
contractual position over recruits when in a selection process leading CMT to 
discuss the length of time applicants could remain in a recruitment pool, in 
addition to training costs.   
 
64/17 Revenue Budget and Capital Programme Monitoring 2016/17 
(Newhaven Fire Station) ADoR/T advised that the Estates Manager had 
produced a memo providing two options to repair the wall in full or only deal 
with the immediate issues.  It had been agreed to repair the wall in full, which 
could now be progressed and would be funded from the Property Schemes 
Capital Budget. The report on the drill tower at Newhaven Fire Station advised 
that there was currently no provision for wet training, so a further piece of 
training work by Ops would be carried out, in liaison with the Estates Manager 
to provide an aerial training facility.  Further action would be agreed by the 
Ops Committee on 26 July 2017. 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

DCFO 
Jul 17 

 
 

83/17 
 
 
 

Call Over 
 
All the main reports were called over for discussion at the meeting. 
 

 

8417 Assessment of the Corporate Framework and Annual Governance 
Statement for  2016/17 
 
ADoR/T set out how the Fire Authority has assessed the effectiveness of its 
governance arrangements and sought approval of the Annual Governance 
Statement in line with the Accounts and Audit Regulations 2015. 
 
The review has been carried out by the Governance Group of senior officers 
in line with the Authority’s Local Code of Corporate Governance. The 
Authority has identified a range of improvements to its corporate governance 
framework.  Action Plans are in place to address the necessary improvements 
and these will be monitored during the year.   
 
CFO referred to the identified range of improvements to the Corporate 
Governance statement, which CMT approved then went onto consider each of 
the highlighted bullet points as follows: 
 
Corporate Strategy – change wording to read continuing from 2016/17 
Suite of Corporate Strategies – review of timeline and variation 
Performance Monitoring – annual plan reference needs clarifying as currently 
none in place 
Health & Safety – ADoT&A advised that significant work had already taken 
place and all actions had been initiated and would amend the wording 
accordingly. 
Senior Management Structure – remove wording 
Inclusion & Diversity Strategy – due to be approved at Fire Authority on 15 
June 2017 
Reporting complaints – add to include regular reporting to CMT/Governance 
Group and Managers. 
Petroleum Licensing – leave in timeline and specification 
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Road Risk Policy – review audit report 
 
CMT were satisfied with the level of assurance provided to them through this 
report subject to the above comments, and noted any significant governance 
issues that should be included in the Authority’s Annual Governance 
Statement. AdoR/T would circulate the revised document for final CMT 
comments before submitting it to the Fire Authority.   
 
CMT noted that the Annual Governance Statement would then be signed by 
the Chair of the Scrutiny & Audit Panel and Chief Fire Officer. 
 

85/17 Outline Business Case – Customer Relationship Management (CRM) 
 
ADoR/T stated that this report outlines a business case to promote digital 
enhancements to the business processes that relate to business and home 
safety visits as well as the capture of SSRI. 
 
The estimated costs would be subject to clarification by securing a fully costed 
proposal from telent which would include assessment to determine the most 
appropriate platform upon which to deliver against requirements. 
 
CMT are not being asked to approve funding at this stage, but to allow the 
ITG to secure a fully costed proposal that, in turn, would allow re-submission 
of the business case for formal funding approval and project mobilisation. 
 
A discussion followed, which included linking in business analysis/intelligence 
in relation to the Cube. ADoR/T indicated that there were opportunities to 
integrate existing issues with Optivia dynamics. CMT endorsed the options 
available to enable a fully inclusive business case, noting that a Business 
Realisation Plan should sit alongside this. 
 
ADoOSR stated that SSRI and Firewatch were not integrated, but there were 
possible other systems and shared information that could be included. 
ADoOSR also felt there was an opportunity to collaborate with WSFRS going 
forward and that a specific section on this should be included. AdoR/T would 
progress this further and bring back to CMT in August. 
 
The outline business case clearly detailed significant benefits that could be 
gained by addressing the areas described. Whilst the costs to realise the 
benefits remain only estimates, the business case merit will remain in doubt, 
therefore CMT wholly approved the recommended to development a fully 
costed proposal from telent in support of the delivery. The business case 
would be re-submitted for deliberation against anticipated (rather than 
estimated) costs.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Aug 17 

86/17 Performance Report Quarter 4 2016/17 
 
ADoP&I provided CMT with a summary of service performance information for 
the 4th Quarter and year end of 2016/17. 
 
DCFO and ADoR/T shared their thoughts on the timing of the national 
reporting position, prior to the report going to the Scrutiny & Audit Panel on 6 
July 2017, which followed up on the previous comments and additional detail 
within the exceptions report. 
 
CMT discussed data protocols with national statistics and benchmarking to 
year end with a whole years’ data rather than include the first quarter of the 
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next financial year.  ADoP&I would check on the recent statistics ahead of the 
Fire Authority on 15 June 2017 and noted the quarterly reporting to the Panel 
meetings not Fire Authority, which was due to the timing of the new Member 
Inductions. 
 
It was agreed to show reductions as a percentage for consistency and 
discussions also took place on sickness, which ADoHR&OD would add further 
detail to this area for greater clarity. 
 
CMT noted the 2016/17 Performance Results for Quarter 4 and the year end 
as set out in the report and complementary separate Appendix A. 
 

87/17 IMD Transformation 
 
ADoR/T provided CMT with a verbal update on the latest position noting that 
Milestone 0 and 1 had been delivered with Milestone 2 partially delivered and 
its final moves should be completed by the end of May 2017.  Milestone 3 
(infrastructure) was largely complete but awaiting testing. Milestone 4 
(migration to flexi cloud) had been delayed until 9 June 2017. The original 
plan to de-commission the data centre at the old HQ had been impacted by 
this delay which in turn meant delaying the issue of the 30 days’ notice to 
vacate. A Change Control Notice had been implemented, due to the failure to 
deliver Milestones 3 and 4 on time. 
 
CMM suggested a wash-up of the outstanding issues to tie in with the Service 
Desk function. It was noted that on-going work with telent and extra 
resourcing would be reviewed, noting the priority issues were crews and 
control.   
 
The formal close down of the IMD Transformation Board would take place on 
12 June 2017, then be submitted to CMT in July for final approval.  NB. The 
formal close down meeting was subsequently moved to 15 August 2017 so 
the report would be brought back to that month’s meeting.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Aug 17 

88/17 Service HQ Relocation 
 
ADoR/T provided CMT with a verbal update stating that close down of the 
project was underway, with the handover of outstanding issue now forming 
part of business as usual.  There were a number of issues at Eastbourne Fire 
Station, partly due to staff numbers in new area being higher than expected, 
ADoR/T would receive an update from the Project Manager on this aspect. 
 
The clearance of old HQ was taking up a lot of time for the Estates Team, with 
the deadline being end of June. Following exchange of contracts, the 30 days’ 
notice could be delayed by a couple of weeks.   
 
CMT discussed some of the ongoing matters which included the monitoring of 
meeting rooms, shuttle bus, storage, desks, parking and general tidying up of 
communal areas, foyer at Malling House and unpacking the remaining crates.  
 
The length of the vetting process was causing some delay for new starters. 
Access cards for existing staff were also an issue, which ADoHR&OD had 
followed up on behalf of DCFO.  The formal response from Sussex Police was 
that unless staff worked on site for more than 2-3 days a week, a security 
pass would not be issued. 
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89/17 Any Other Business 
 
None. 
 

 

90/17 Date of Next Meeting 
 
The next meeting will be held on 22 June 2017 
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