
19/07/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 22 JUNE 2017 
 
Present: Dawn Whittaker, Interim Chief Fire Officer 
 Mark O’Brien, Interim Assistant Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Mark Andrews, Interim Deputy Chief Fire Officer 
 
  Action 
96/17 Minutes of the Meeting held 24 May 2017 

 
The non-confidential minutes of the meeting held on 24 May 2017 were 
approved as an accurate record. 
 

 

97/17 Matters Arising 
 
None. 
 
 

 

98/17 Action Points from Matrix 
 
207/16 Community Volunteer – future funding ADoSC recommended including 
this into the Community Safety & Fire Safety Strategy, so that it formed part of 
the wider strategy. ADoSC would refine this over the coming months, and 
following the CMT Strategic Review Day on 28 June 2017, would report back 
to CMT in September. 
 
43/17 FireWatch Project Update The FireWatch Board was continuing to 
progress this work and would bring a resource plan back to CMT in July. 
 
81/17 Members Information Pack ADoR/T noted that Day 2 of the Members 
Induction would need to be repeated in July to ensure that all Members could 
attend.  Action complete. 
 

 
 
 

 
ADoSC 
Sep 17 

 
 

DCFO 
Jul 17 

 
 

 

99/17 Provisional Revenue Budget and Capital Programme Outturn 2016/17 
 
ADoR/T advised CMT on the provisional outturn position for 2016/17 along 
with an updated analysis of reserves and balances. 
  
The Revenue Budget outturn is underspent by £464,000 (previously forecast 
£558,000 underspent).  This is 1.2% of the total revenue budget and reflects a 
combination of successful achievement of key savings, identification of further 
savings in-year and some delays in sourcing additional capacity that have now 
been addressed.    
 
This projected underspend provides the Authority with the opportunity to carry 
forward some underspends into 2017/18 and also to establish an earmarked 
reserve to fund the one off costs of Wholetime Firefighter recruitment, thought 
to be in the region of £450,000 during 2017/18 and 2018/19.   
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CMT discussed the varying quotes received from WSFRS for providing 
recruitment training against that of the Fire Service College noting that the 
standard was the same. ADoT&A would contact DCFO Neil Stocker at 
WSFRS to discuss in further detail. 
 
The overall Capital Programme is projected to be £31,000 underspent. The 
current year’s Capital Programme is projected to be underspent by £694,000.  
CMT discussed the recommended carry forward bids. ADoT&A clarified that 
the Inner Core temperature monitoring trials and continued consultation on 
IRMP would be taken from the Improvement & Efficiency Reserve.  CFRA 
Peter Holland had provided contacts on research into core funding and 
ADoT&A had subsequently submitted a bid, the outcomes of which would be 
known next week. This may negate the need for the carry forward bid in this 
area. ACFO queried the funding of the PMO with regards to set up costs, 
noting it was for CMT to agree to changes to permanent funding.  There was 
also a discussion on overtime and related costs. 
 
CMT noted the provisional 2016/17 revenue budget outturn and 2016/17 
capital programme outturn, use of reserves, and the transfer of the 
underspend into an earmarked reserve to fund the cost of Wholetime 
Firefighter Recruitment together with capital programme slippage. 
 
CMT approved the transfer of the Mapping Solution and the Community Fire 
Safety earmarked reserves to the IMD Transformation reserve and considered 
the bids for funding. 
 

 
 

ADoT&A 
Jul 17 

 
 
 
 
 
 

100/17 Revenue Budget and Capital Programme Monitoring 2017/18 
 
ADoR/T reported on the issues arising from the monitoring of the 2017/18 
Revenue Budget and Capital Programme as at 31 May 2017. 
 
At this very early stage in the financial year this report is on an exception basis 
and addresses those areas where there are clear issues or risks and initial 
monitoring has a forecast overspend of £137,000. 
 
The overall Capital Programme is projected to be £214,000 underspent.  The 
current year’s Capital Programme is, at this stage, £131,000 underspent. 
There are a number of 2016/17 schemes that have slipped into 2017/18 and 
these are now reflected in the monitoring.  
 
The Personal Protective Equipment and Uniform budget was forecast to 
overspend by £50,000 as additional pressures cannot be contained within the 
existing budget. It was noted that Fixed Term Contracts for new staff had a 
cost implication at the end of a project, but that other savings could be made. 
CFO outlined the details and possible impacts of the formal pay claim made 
against the National Employers following attendance at a consultation meeting 
on 19 June 2017.  
 
There was a short discussion on the reduction of posts for the Change to 
Ridership and the different way of reporting establishment against strength.  
ADoSC/ADoOSR clarified the position with regards to ESMCP funding. 
 
ADoR/T noted that there was a larger than usual Corporate Contingency, but 
that it was half already committed. There were risks and addition pressures, 
although some savings with regards to the Firefighters Pension Scheme.  
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CMT noted the risks to and the projected Revenue Budget overspend, the 
risks to and the projected underspend in the Capital Programme, the use of 
reserves, together with the monitoring of savings taken in 2017/18, and current 
year investments. 
 

101/17 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
-  Complaints Management – Annual Report 2016-17 
-  Annual Performance Outcome Report 2016-17 
 

 

102/17 Provisional Corporate Risk Register Review Quarter 1 2017-18 
 
ADoR/T reported on the provisional first quarter review of Corporate Risk, prior 
to the quarter being complete. CMT discussed the risk registers before 
submitting the report to the Panel.  It was noted that details of the SCC 
timeline would be amended once known.  CFO also shared her comments 
regarding the Technology risk. 

 
It was agreed by CMT that from Quarter 4 under the heading Key actions 
where an action was not complete a target date would be added. The 
resources pressure mentioned above has prevented this from happening and 
a revised target of 2017/18 second quarter is set. 
 
CMT approved the latest Corporate Risk Register. 
 

 

103/17 Information Security  
 
ITG Manager provided CMT with a verbal update and presentation on 
information security and governance.  A number of independent activities 
during the last 6 months have indicated weaknesses in the Service’s approach 
including cyber security and controls.  The step change high level objectives 
and target models were outlined in addition to the operating and governance 
framework.  
 
CMT considered the initial timelines and next steps which may involve 
developing a project charter, establishing an Information Security 
Management Forum and SME training and in principle were in agreement.  An 
additional update would be brought back in July.  
 

 
 
 
 
 
 
 
 
 
 

ADoR/T 
Jul 17 

104/17 Ops Committee Update 
 
ADoOSR provided CMT with a verbal update, following the last meeting on 22 
May 2017 in particular reference to the issue of personal respirators.  Further 
work was required, which would be progressed accordingly. ADoR/T 
requested details of the one-off financial implications.   
 

 
 
 

ADoOSR 
Jul 17 

105/17 Complaints Management – Annual Report 2016-17 
 
ADoP&I provided CMT with an overview of the Service’s management and 
performance in responding to complaints and the issues residents have felt 
strongly enough to complain about.   
 
Effective complaint management is an important element of maintaining the  

 

C:\Users\mtodd\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\WYO2P75G\22-06-17 - Non Confidential Minutes.doc 
Saved Document on 19/07/17 

3 



19/07/2017 

 
Services reputation. Complaints are also a valuable tool in helping to 
understand resident’s expectations of service delivery and should be an 
essential part in identifying improvements across the organisation. This report 
provides details of the complaints received by the Service in 2016/17. CMT 
noted the report prior the Scrutiny & Audit Panel on 24 July 2017.    
 

106/17 Health & Safety Quarter 4 2016-17 
 
ADoT&A provided CMT with a summary of health and safety statistics for 
Quarter 4 and year end of 2016/17 whilst providing some narrative around the 
statistics.  
 
The report also provided a brief overview of health, safety and well-being 
activity that has taken place over the previous 12 months, which will be 
presented to the Scrutiny & Audit Panel on 24 July 2017.  ADoT&A would add 
detail to 12 month timeline in respect to the proposed re-structure.   
 
CMT noted the statistics for Quarter 4 and the year end as set out in the report 
and also the health and safety activity over the last 12 months. 
 

 

107/17 Annual Performance Outcome Report 2016-17 
 
ADoP&I provided CMT with details of East Sussex Fire Rescue Service’s 
performance for the period April – March 2016/17.  Nine top level indicators 
had improved or met the target set in 2015/16 (53%) and eight indicators 
performance stayed the same or declined.   
 
CMT noted the annual outcomes performance results for 2016/17 as set out in 
Appendix A and considered any changes necessary to be incorporated into 
the final report to be presented to the Scrutiny and Audit Panel on 24 July 
2017.   
 

 

108/17 IMD Transformation 
 
ADoR/T gave a verbal update following the second Strategic Board meeting 
with Telent which had taken place this week.  This covered performance and 
delivery across a number of areas including key milestones, service desk and 
response. There had been a proposal for improvement to get things back on 
track. Transformation had been delayed but was now due to close down 
early/mid August 2017. It was noted that good change had also taken place, 
although additional work with regards to timing, capacity and communication 
was still required. 
 

 

109/17 Service HQ Dispersal   
 
ADoR/T gave a verbal update on the latest position and noted that the close 
down meeting would now take place on 20 July 2017. The data flip to de-
commission the data centre at Eastbourne was still to take place, prior to the 
30-day completion notice. This would then trigger other actions that needed to 
take place. The remaining issues would then form business as usual but this 
ongoing work would be clearly defined.    
 
Discussions took place on the outstanding Health & Safety and Fire Safety 
issues including evacuation, fire wardens and first aiders at the new HQ site.  
ADoR/T would follow this up further and report back to CMT with an update.  
 

 
 
 
 
 
 
 
 
 

 
ADoR/T 
Jul 17 

C:\Users\mtodd\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\WYO2P75G\22-06-17 - Non Confidential Minutes.doc 
Saved Document on 19/07/17 

4 



19/07/2017 

110/17 Any Other Business 
 
None. 
 

 

111/17 Date of Next Meeting 
 
The next meeting will be held on 18 July 2017 
 

 

112/17 Operation Florian De-brief 
 
Following the conclusion of CMT, SM Dave Thurston and SM Pup Upton gave 
a de-brief presentation on the recent Tranistrian Pilot. 
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