
 24/08/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 18 JULY 2017 
 
Present: Dawn Whittaker, Interim Chief Fire Officer 
 Mark Andrews, Interim Deputy Chief Fire Officer 
 Mark O’Brien, Interim Assistant Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: None 
 
  Action 
120/17 Minutes of the Meeting held 22 June 2017 

 
The non-confidential minutes of the meeting held on 22 June 2017 were 
approved as an accurate record 
 

 

121/17 Matters Arising 
 
None. 
 
 

 

122/17 Action Points from Matrix 
 
43/17 FireWatch Project Update The FireWatch Board was continuing to 
progress this work and would bring a resource plan back to CMT in August.   
 
64/17 Revenue Budget and Capital Programme Monitoring 2016-17 
(Newhaven Fire Station) The report on the drill tower at Newhaven Fire Station 
advised that there was currently no provision for wet training, so a further 
piece of training work by Ops would be carried out, in liaison with the Estates 
Manager to provide an aerial training facility.  Further action would be agreed 
by the Ops Committee on 26 July 2017 then shared with CMT in August.   
 
70/17 IMD Transformation It was agreed that a final Project Board report 
would now come back to CMT in September following the closedown meeting 
on15 August 2017, which had been delayed due to a number of issues. 
 
99/17 Provisional Revenue Budget and Capital Programme Outturn 2016-17 
(recruitment training) ADoT&A had contacted WSFRS to discuss recruitment 
training costs further and they had confirmed that they would be unable to 
match the price quoted by the Fire Service College (FSC). The training had 
subsequently been booked at the FSC.  Action complete. 
 
103/17 Information Security ADoR/T advised that baselines had commenced 
with IT, HR and Estate as part of Milestone 5.  The Information Security 
Management Forum Terms of Reference had been developed and shared with 
DCFO. The project PID was being worked on and a toolkit had been secured. 
Info Awareness training was expected to be rolled out shortly. Action 
complete. 
 

 
 

DCFO 
Aug 17 

 
 
 

 
 

DCFO 
Aug 17 

 
 

ADoR/T 
Sep 17 
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104/17 Ops Committee Update ADoOSR confirmed that details of the one-off 
financial implications of personal respirators would be shared with ADoR/T by 
the end of the day.  Action complete.   
 
109/17 Service HQ Relocation ADoR/T had fed back details of the outstanding 
Health & Safety and Fire Safety issues including evacuation, fire wardens and 
first aiders at the new HQ site to the Project Board who would consider at the 
final close down meeting on 20 July 2017. Details would also be shared with 
the Health & Safety Manager and ensure there was clarity on ‘business as 
usual’ issues.  ADoR/T would provide a final update in August following the 
Board meeting. 
 

 
 
 
 
 

 
 

 
 

ADoR/T 
Aug 17 

123/17 Revenue Budget and Capital Programme Monitoring 2017-18 
 
ADoR/T reported on the issues arising from the monitoring of the 2017/18 
Revenue Budget and Capital Programme as at 30 June 2017. 
 
At this very early stage in the financial year this report is on an exception basis 
and addresses those areas where there are clear issues or risks and initial 
monitoring has a forecast overspend of £73,000, (£137,000 reported at last 
CMT). 
 
ADoR/T outlined the risks to the corporate contingency and CMT discussed 
the increase in underspend of the Capital Programme which was primarily due 
to forecast slippage on appliances and other vehicles and noted the £1.5mil 
slippage.   
 
The revenue budget and base line impact was discussed and ADoR/T 
reminded CMT to plan any expenditure due to ongoing pressures on base 
budget, noting that spend from the corporate contingency was only a short 
term solution.  The Monitoring of Savings summary to create potential for 
future savings was reviewed which led to discussions on efficiency plans and 
other future changes. CMT requested further clarity on the savings and 
ADoR/T would circulate further detail.   
 
The overall Capital Programme is projected to be £214,000 underspent.  The 
current year’s Capital Programme is, at this stage, £1,571,000 underspent 
(£131,000, reported at last CMT). 
 
CMT noted the risks to and the projected Revenue Budget overspend, the 
risks to and the projected underspend in the Capital Programme, and use of 
reserves, including the monitoring of savings taken in 2017/18, and the current 
year investments. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Aug 17 

124/17 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- Emergency Services Mobile Communications Project (ESMCP) – Project  
  Update 
- Corporate Projects Progress Report 2017-18 Quarter 1 
 

 

125/17 Estates Strategy Update 
 
The Estates Manager provided CMT with an update on the Estates Strategy 
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and proposed approach. 
 
The Estates Strategy needs to set out the general direction that the Service 
wish to take over the next 5-10 years, the approach to be taken in getting 
there and the policies that will be applied to decision making. The Strategy 
needs to consider the business objectives of the Service, its drivers, the 
financial context and in turn the implications for the asset base. 
 
There is a need for a structured and programmed approach to long-term 
change in our estate, ensuring it meets the medium to long term challenges 
ahead of us. As part of this Strategy ESFRS will need to clearly identify what 
the future operational requirements are in each location, adopt a Design Guide 
or set of standards for accommodation/ facilities and develop an investment 
programme that will support our aims and objectives in the medium-longer 
term. 
 
The Strategy requires input and direction from a number of different areas 
across the Service. To support the development of this Strategy, CMT are 
required to identify key personnel who will be able to lead and support some of 
these elements. The report also outlined the key areas and timeline for the 
remainder of the year.  
 
CMT considered the project approach and key personnel to support the 
Strategy.  Once senior user and strategic stakeholders had been identified, 
there would be the requirement to task the appropriate people with outlining 
the broad requirements and work areas which would be required. This would 
be linked into broader strategy development and use of language across the 
Service.  CMT recommended the approach for the Estates Strategy, subject to 
Fire Authority approval. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Feb 18 

126/17 Preston Circus Feasibility Update  
 
The Estates Manager provided CMT with an update on the feasibility work 
being undertaken to support a decision on the future layout and options for 
vacant space in the building. 
 
There is a need to adopt a design guide standard for station accommodation 
and facilities, prior to progressing the feasibility work. ESFRS recognise the 
need to establish a formal project structure and identify key roles and 
responsibilities.  The Estates Manager stated that he would manage the 
project up until the point of delivery of the final business case, when a Project 
Manager would take over, noting that complete feasibility and business case 
would be delivered by the end of October 2017. ADoTA requested that Health 
& Safety representative have a place on the Board.   
 
CMT approved the Project approach (subject to the inclusion of a Health & 
Safety representative) and structure as recommended and also identified the 
Senior User role.  It was acknowledged that the Fire Authority supported the 
positive opportunities to collaborate, and that the communications would play 
a critical part. 
 

 

127/17 Attendance Standards Review 
 
ADoP&I provided CMT with feedback from internal working groups and to 
seek agreement on the next steps for Attendance Standards Reporting. 
 
The Integrated Risk Management Plan 2017-20 identified the need to revisit  
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our attendance standard reporting. Consultation resulted in a review of our 
standards with the intention of putting in place variable standards to highlight 
the different attendance times achieved in urban and rural areas. This report 
details the work carried out so far on this review for CMT consideration, 
including analysis and feedback from continued staff engagement. 
 
The Performance & Improvement Team presented details of the scope, 
attendance and mobilisation times. Response times from other family groups 
were reviewed noting that ESFRS perform well against national attendance 
times. There was a statutory and national requirement to report and measure 
response times. ADoP&I outlined further details of Option A and B and the 
current performance times were reviewed.   
 
CMT discussed performance reporting and the possible move away from 
average response times in order to provide more transparency. CMT also 
wished to provide clarity on urban and rural response times and how best to 
record and share details of the call time and/or response times with the public.   
 
CMT considered the contents of the report and the feedback given by the 
working groups and agreed the recommendation to proceed with Option A, 
subject to appropriate consultation. There was a short discussion on the 
timeframes for consultation and agreed to present the findings to Fire Authority 
Members at the appropriate time, whilst acknowledging future workloads. 
Further details would be agreed fully outside of the meeting. 
 
On behalf of CMT, CFO took the opportunity to thank the team for their 
detailed and thorough work on this review. 
 

128/17 Response Cars 
 
The Operational Support and Resilience Department recently undertook a 
review of the current specification of response cars and, as a result, are 
recommending that the Service change to a Hyundai Tucson car in the future. 
This car provides an enhanced specification and an overall lifetime cost 
saving. 
 
ADoOSR provided CMT with an overview of the position together with the 
comparison of costs between Ford Focus and Hyundai Tucson vehicles.  
There was also a discussion over hi-viz and the use of unmarked response 
cars against seeing our branding on vehicles and the associated message to 
the public.   
 
CMT enquired about the comparison between using petrol over diesel 
vehicles, and it was agreed this was a larger and separate issue. ADoOSR 
agreed to review this area in further detail, including the environmental 
position, and would liaise with WSFRS initially, as they were doing a similar 
piece of work. A report would be brought back in the next few months.  
 
CMT agreed the upgraded specification for officer response cars subject to the 
lower cost specification outlined in Appendix A. CMT also agreed to the 
funding model, noting the increase in the Capital budget for 2017/18, to be 
funded from the Engineering base budget thereafter. 
 
CMT also noted the improved safety features and reduced cost per mile 
savings provided by changing to a Hyundai Tucson car.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoOSR 
Oct 17 
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129/17 ITG Outline Business Case – Corporate Performance Management 
 
ADoR/T stated that this report outlines a business case to promote 
enhancements to the business processes that for the most part are operated 
by Planning and Improvement. 
 
This business case undertook investigative analysis activity to further 
understand Performance Management in the context of the Fire Authority as 
well as establishing, through dialogue with the business areas in question, 
what they considered presented the greatest challenges / opportunities within 
their areas that would benefit from digital advancement. 
 
The estimated costs would be subject to hardening by securing a fully costed 
proposal from telent which would include assessment to determine the most 
appropriate platform upon which to deliver against requirements. 
 
The ITG Manager outlined the main areas of business concern and benefits, 
including Strategic Business Planning, PMO and Integrated Corporate Risk 
Management. CMT reviewed the initial baseline of the performance 
management solution. 
 
CMT were not being asked to approve funding at this stage, but to allow the 
ITG to secure a fully costed proposal that, in turn, would allow re-submission 
of the business case for formal funding approval and project mobilisation.  
DCFO enquired about the relationship between the Enterprise Resource 
Planning (ERP) and FireWatch, to which the ITG Manager responded. 
 
The outline business case clearly details effectiveness and efficiency benefits 
that can be gained by addressing the areas described. Whilst the costs to 
realise the benefits remain only estimates the business case merit will remain 
in doubt. CMT approved the development of a fully costed proposal from telent 
in support of the delivery, whereupon the business case will be re-submitted 
for deliberation against anticipated (rather than estimated) costs. 
 

 

130/17 Immediate Emergency Medical Care (IEMC) Pilot Project Update 
 
This report was discussed under the Confidential section of the minutes. 
 

 

131/17 HR Report 2017-18 Quarter 1 
 
ADoHR&OD noted that the report summarised HR metrics data for Quarter 1 
2017-18. In comparison with the previous quarter, the total number of days 
lost to sickness absence has seen a modest decline across all three staffing 
groups. This trend was reflected in short term sickness data in all three 
groups.  
 
However, with long term sickness there was an increase in the Wholetime 
staffing group, but this was offset by declines in both SCC and Support 
groups. Overall there was a decline in long term sickness absence in Quarter 
1 2017-18. 
 
CMT also reviewed the National FRS data and in comparison with other Fire 
and Rescue Services, ESFRS was in the top quartile for shifts/days lost to 
sickness in all three staffing groups. 
 
Regarding Occupational Health, the average time from first day of absence to 
referral to Team Prevent is currently 22 days. Within the Safer Communities  
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directorate this is currently 27 days. Concern was expressed by the length of 
time some referrals were taking.  ADoHR&OD advised that reminders were 
going out to all managers highlighting the importance of early referrals.  
 
The nature of the issues causing referral is also reflective of national data with 
musculo-skeletal accounting for 52%, mental health 30%, and other 18%.  
 
The use of the Employee Assistance Programme (EAP) remains low with an 
average of six calls per month to the helpline. 
 
CMT noted the contents of the report, which would be presented differently at 
future meetings. 
 

132/17 Emergency Services Mobile Communications Project (ESMCP) Project 
Update 
 
ADoOSR provided CMT with a progress report on the Emergency Services 
Mobile Communications Project. 
 
In 2016, a national project commenced to plan the replacement of the Airwave 
radio system with the next generation of mobile communications equipment. 
This project, led by the Home Office, involves all blue light emergency 
services. This report provides a brief update on progress of the project. 
 
CMT noted the content of the report. 
 

 

133/17 Corporate Projects Progress Report 2017-18 Quarter 1 
 
ADoP&I updated CMT on the Corporate Project for Quarter 1 as follows: 
 

1. SCC - Please note that dates have been re-baselined following a 
project review and restructure. Andy Carr will be taking over 
management of the project. Lin West ends her contract as Project 
Manager. CMT expressed their thanks for her contribution. 

2. IMD Transformation – Detailed learnings collected. The project 
has not closed as there are still some milestones to be achieved by 
telent. 

3. SHQ Relocation – Entering close down phase.  

4. Bridging the Savings – being monitored to ensure financial 
savings are captured. Changes to training were underway.  

5. ESMCP- detailed planning under way but there is an urgent need 
for information from the national programme. New Regional Co-
ordinator and admin support appointed.  

6. RPE – Progressing well; short delay on radio procurement while we 
wait for a Risktech risk assessment report.  
 

7. Firewatch – needs to integrate to new mobilising system.  
 

8. Procurement Cards – SAP issues should be resolved in the near 
future, allowing eventual service-wide rollout.  

 
9. IRMP - The IRMP work areas consist of some items that will 

become projects, and some that will be reviews. Operational 
Demand Management Review is progressing, led by John Owen. 
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134/17 IMD Transformation 
 
ADoR/T provided CMT with a verbal update on the latest position, noting that 
Milestone 2 and 3 were being finalised by testing.  Milestone 4 would complete  
shortly, following recent work to isolate the dependence at the old HQ.  
 
Milestone 5 delivery and sign off was likely to take place by the end of August. 
The financial position was still to be ratified but would be drawn down over 7 
years as part of the project work.  
 

 

135/17 Service HQ Relocation 
 
ADoR/T provided CMT with a verbal update on the latest position noting that 
the last part of the data centre had now been switched off, which had enabled 
the old HQ to be decommissioned.  The 30-day notice to complete had been 
issued and the site should be sold by 16 August 2017.  The Service HQ Board 
meeting on 20 July 2017 would conditionally close down the project and a 
formal report would be brought to CMT in August.   
 
It was noted that the receipt of sale monies would be recorded and reported 
accordingly in the budget report to Members at next Fire Authority meeting on 
7 September 2017. 
 

 
 
 
 
 

ADoR/T 
Aug 17 

136/17 Any Other Business 
 
None. 
 

 

137/17 Date of Next Meeting 
 
The next meeting will be held on 24 August 2017 
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