
21/09/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 24 AUGUST 2017 
 
Present: Dawn Whittaker, Interim Chief Fire Officer  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Mark Andrews, Interim Deputy Chief Fire Officer 
 Mark O’Brien, Interim Assistant Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities 
 Liz Ridley, Assistant Director of Planning & Improvement 
 
  Action 
144/17 Minutes of the Meeting held 18 July 2017 

 
The non-confidential minutes of the meeting held on 18 July 2017 were 
approved as an accurate record 
 

 

145/17 Matters Arising 
 
None. 

 

146/17 Action Points from Matrix 
 
43/17 FireWatch Project Update The FireWatch Board was continuing to 
progress this work and would bring a report and resource plan back to CMT in 
October 2017.  
 
64/17 Revenue Budget and Capital Programme Monitoring 2016-17 
(Newhaven Fire Station) ADoSC would liaise with the Borough Commander 
and Estates Manager to check on progress with regards to providing an aerial 
training facility at Newhaven Fire Station.  
 
85/17 Outline Business Case – Customer Relationship Management (CRM)  
ADoOSR also felt there was an opportunity to collaborate with WSFRS going 
forward and that a specific section on this should be included. ADoR/T would 
progress this further and bring back to CMT in September.    
 
109/17 Service HQ Relocation (Health & Safety) ADoR/T would clarify the 
outstanding ‘business as usual’ issues and share this update with CMT once 
received. This was discussed in further detail under agenda item 14.  Action 
complete. 
 
123/17 Revenue Budget and Capital Programme Monitoring 2016-17 
(savings) ADoR/T confirmed that savings information had now been circulated 
and there had been no further comments in response. Action complete. 
 
135/17 Service HQ Relocation (closedown) Following the Service HQ 
Relocation Board meeting on 20 July 2017, it had been agreed to conditionally 
close down the project, subject to a formal report being produced for CMT in 
September. The outstanding items were discussed under item 14 of the 
agenda.  Action combined with 155/17.  Action complete. 
 
 

 
 

DCFO 
Oct 17 

 
 

 
ADoSC 
Sep 17 

 
 
 

ADoR/T 
Sep 17 
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147/17 Revenue Budget and Capital Programme Monitoring 
 
ADoR/T reported on the issues arising from the monitoring of the 2017/18 
Revenue Budget and Capital Programme as at 31 July 2017. 
 
This is the second financial monitoring report to the Authority for the financial 
year 2017/18 and although it is early in the financial year, a number of risks 
have been identified. 
 
The current Revenue budget is forecast to be overspent by £6,000.  There are 
a number of risks which will certainly increase with time as data available 
increases, particularly in the key area of Safer Communities which makes up 
50% of the revenue budget.  There are also a number of service areas where 
there are currently vacant posts being held pending consultation on restructure 
proposals. 
 
The Borough Commanders budget in Safer Communities is forecast to 
underspend as a result of 2 Borough Commander posts being held vacant, 
although this is offset by a projected £65,000 overspend on Wholetime 
overtime. ADoR/T would discuss further with ADoSC and confirmed that the 
Finance Team would continue to monitor the position with Borough 
Commanders. 
 
CMT reviewed the Capital Programme slippage and associated risks, with 
particular regard to fleet.  ADoOSR would follow this up with DCFO and would 
arrange to visit Hampshire FRS to consider an alternative strategy.  
 
ADoR/T noted that this report reflected the capital receipt following the sale of 
HQ, causing an increase in reserves. 
 
The overall Capital Programme is projected to be £214,000 underspent with 
HQ relocation costs being reclassified as revenue and underspending on 
general property schemes.  The current year’s Capital Programme is, at this 
stage, forecast to be £1,571,000 underspent.  This is primarily due to forecast 
slippage on appliances and other vehicles. 
 
CMT noted the risks to and the projected Revenue Budget overspend, the 
risks to and the projected slippage and underspend in the Capital Programme, 
in  addition to the use of reserves, the monitoring of savings taken in 2017/18, 
and the current year investments. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DCFO/ 
ADoOSR 
Sep 17 

148/17 
 
 
 

Call Over 
 
All the main reports were called over for discussion at the meeting. 
 

 

149/17 Workforce Reform – Adrian Thomas Review 
 
ADoT&A outlined the issues identified through the Thomas Review 
recommendations and the subsequent gap analysis and made suggestions 
to CMT as to how these recommendations can be addressed. 
 
CMT reviewed the red gap priority work areas, noted the temporary vacant 
post and supported these recommendations for a period of 18 months. 
Consideration was also given as to how transitions back in to support the HR 
structure would be managed going forward.   
 
CMT agreed with the workstreams identified in Table 1 in order for the work to  
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commence and also approved the recruitment of an interim OD Practitioner to 
support the AD Training & Assurance with the Reform and OD Programme 
and deliver the areas highlighted in Table 1 for a maximum of 18 months.   
 
It was agreed to utilise the vacant OD post from HR to resource this work from 
the existing HR budget. ADoT&A has drafted a Job Description and noted the 
possible secondment opportunity from Sussex Police.  CMM would include an 
item within Service Brief to tie in with POD Strategy and ADoT&A would speak 
to HR Team.  
 

150/17 People and Organisational Development Strategy 2017-2022 
 
The Fire Authority has in place an existing People and Organisational 
Development Strategy that forms part of the suite of strategies that sit within 
the Fire Authority Constitution.  It was due for review in March 2017.  This has 
now been reviewed and refreshed with an updated strategic direction drawing 
out the main drivers for change over the next 5 year period.  
 
ADoHR&OD confirmed that the attached Equality Impact Assessment would 
be refined through the HR Strategic Committee. CFO suggested referencing 
the NFCC document within the covering report and adding clarity and detail 
around developing a clear action plan, especially for the Fire Authority.  The 
timeframe for the action plan was December 2017. 
 
CMT provided further comments with regards to language, cultural change, 
financial implications and use of further photos to reflect staff across the whole 
service.  
 
CMT supported the revised People and Organisational Development Strategy 
for 2017-2022, subject to the above amendments, and recommended for 
onward approval and adoption to the Fire Authority on 7 September 2017. 
 

 

151/17 Response Officer Navigation 
 
ADoOSR advised that response cars are currently fitted with a TomTom Pro 
9000 device, which was provided by the cancelled Regional Control Project. 
These devices are now considered obsolete and contain outdated mapping 
which can no longer be updated. New navigation devices containing SC Guide 
software and fully integrated with the 4i mobilising system, will fully enable 
dynamic mobilising methods and facilitate the live tracking of officer’s cars. 
Using the TomTom devices, officers can record status changes, which will 
significantly reduce radio communications to SCC. 
 
The financial request for £40,000 from IT Strategy budget to fund and facilitate 
the installation was discussed in detail and CMT agreed to the provision of 
new TomTom SatNav devices for response officer’s cars and for some other 
small vehicles, subject to clarifying the Revenue budget implications.  
ADoR/T/ADoOSR would discuss further outside of the meeting. 
 
CMT also agreed to permit the SCC Technical Design Authority (TDA) to 
make the final technical decision on the equipment to be purchased, and 
whether or not to proceed, based on all technical and financial evaluations.  It 
would be ensured that all revenue implications were made clear in the report. 
 

 

152/17 Medium Term Financial Plan 
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ADoR/T provided CMT with a verbal update and overview of the Medium Term 
Financial Plan and Efficiency Strategy and Plan, noting the £1.6mill savings 
target by 2022/23.  It was proposed that the Authority builds on its existing 
initiatives to develop a more strategic approach to delivering efficiency. 
 
Final versions of both reports would be taken to the Fire Authority on 7 
September 2017. 
 

153/17 Performance Report 2017-18 Quarter 1 
 
The Performance Analyst provided a summary of service performance 
information for the Quarter 1 of 2017-18, which CMT reviewed in detail.  It was 
noted that ESFRS had attended 15% more incidents in Q1 than in the same 
period in 2016/17. Particular geographical areas showed a change, which 
would be reflected within the report.   
 
The update on Safe & Well performance was verbally shared and would be 
included within the report for the Scrutiny & Audit Panel. Inspections of high 
risk premises and HSV’s were also discussed in addition to Long Term 
sickness and absences, the progress/proactive process was noted.  
 
NB. CFO requested an additional meeting with DCFO/ACFO & ADoSC, which 
subsequently took place on 30 August 2017. 
 
CMT noted the Performance Results for Quarter 1 and recorded the changes 
necessary to be incorporated into the final report to be presented to the 
Scrutiny and Audit Panel on 14 September 2017. 
 

 

154/17 IMD Transformation  
 
ADoR/T provided CMT with a verbal update following the Board meeting on 15 
August 2017, noting that the project was now moving towards its end. 
Milestone 5 had been due for delivery at the end of August, but this was now 
likely to be mid-September but completion and close down of all the 
milestones was imminent. There were a number of outstanding issues and 
actions focus to progress within the pipeline.  Following the formal close down 
meeting in on 18 September 2017, a full report would be brought back to CMT 
in October.  
 

 
 
 
 
 
 
 

ADoR/T 
Oct 17 

155/17 Service HQ Relocation  
 
ADoR/T updated CMT following the sale of the old HQ on 18 August 2017. 
 
Following the Service HQ Relocation Board meeting on 20 July 2017, it had 
been agreed to conditionally close down the project, subject to a formal report 
being produced for CMT in September. ADoR/T confirmed that all outstanding 
matters would be transferred to business as usual items and there would be a 
further review of the travel plan arrangements for parking and the shuttle bus. 
 

 
 
 
 
 

ADoR/T 
Sep 17 

 
 

156/17 Any Other Business 
 
BA Chambers ADoT&A stated that each chamber now had safety features 
fitted and were back on the run. Details would be included in an article for 
Service Brief.  There was a remaining issue over the temperature, which can 
reach 30 but not 40 degrees. The chambers were useable but not heated, 
which currently caused a contractual issue with the suppliers as it was a non-
realistic training environment.  NB. It was noted that this was an ongoing  
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issue. Following recent investigations, the equipment appeared to be fully 
functional, so the Estates Manager was now liaising with the design 
consultants to check on the original specification.  An update would shared in 
due course. 
 

157/17 Date of Next Meeting 
 
The next meeting will be held on 20 September 2017 
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