
DRAFT - 19/10/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 20 SEPTEMBER 2017 
 
Present: Dawn Whittaker, Interim Chief Fire Officer 
 Mark O’Brien, Interim Assistant Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Mark Andrews, Interim Deputy Chief Fire Officer 
 
  Action 
163/17 Minutes of the Meeting held 24 August 2017 

 
The non-confidential minutes of the meeting held on 24 August 2017 were 
approved as an accurate record 
 

 

164/17 Matters Arising 
 
None 

 
 
 

165/17 Matters Arising 
 
207/16 Community Volunteer – future funding ADoSC had met with the 
Community Safety Dept Manager and Sussex Police to discuss the potential 
for collaboration and stated that funding was available.  Further work by 
Sussex Police was required and this action would be picked up as part of the 
Community Safety Strategy.  CMT agreed to close the action. 
 
48/17 IT Strategy ADoR/T stated that the IT Strategy had now been approved 
and governance and assurance arrangements were in place. Communications 
and information are available on the intranet and update reports would be 
taken to CMT on quarterly basis.  Action complete. 
 
64/17 Revenue Budget and Capital Programme Monitoring 2016-17 
(Newhaven Fire Station) ADoSC confirmed that firefighters in Newhaven 
could train with water within their Borough but noted the potential longer-term 
issue for wet firefighter training at Lewes, when the site at Fort Road was no 
longer available. Further discussions between ADoSC/ADoT&A regarding 
future requirements would take place outside of the meeting and the matter 
would be included within the specification for re-location of Lewes Fire Station 
with a further update being brought back to CMT in November.   
 
70/17 IMD Transformation (workshop) It was agreed that a final Project Board 
report would now come back to CMT in October, possibly November, 
following the closedown meeting on 19 October 2017.  
 
85/17 Outline Business Case – Customer Relationship Management (CRM) 
ADoR/T stated that initial pricing had been received from Telent and Optevia 
and would progress this matter further before bringing it back to CMT in 
October.   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

ADoSC 
Nov 17 

 
 

ADoR/T 
Oct 17 

 
 

 
ADoR/T 
Oct 17 
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147/17 Revenue Budget and Capital Programme Monitoring 2017-18 (Capital 
Programme) ADoOSR had visited Hampshire FRS and provided an update on 
alternative appliances.  ACFO would follow up this up to provide further clarity 
and ensure there was progress on this matter to update CMT in October. 
 
155/17 Service HQ Relocation (closedown) Following the Service HQ 
Relocation Board meeting on 20 July 2017, it had been agreed to conditionally 
close down the project, subject to a formal report being produced for CMT in 
October. 
 

 
 

ACFO/ 
ADoOSR 

Oct 17 
 
 

ADoR/T 
Oct 17 

 

166/17 Revenue Budget and Capital Programme Monitoring 2017/18 
 
ADoR/T reported on the issues arising from the monitoring of the 2017/18 
Revenue Budget and Capital Programme as at 31 August 2017. 
 
At this stage in the financial year this report is on an exception basis and 
addresses those areas where there are clear issues or risks. ADoR/T 
confirmed that the outstanding issues would be resolved in the next month 
and a report on the PPE framework would be brought to CMT in November. 
The Procurement Manager was currently liaising with suppliers.   
 
The revenue budget is currently forecast to underspent by £34,000 (£6,000 
overspend previously reported).  There are a number of risks which may 
increase with time as data available increases particularly in the key area of 
Safer Communities which makes up 50% of the revenue budget. 
 
ACFO enquired about the cost of the SCC Technical Project Manager and the 
Safer Communities overtime analysis for Hastings & Rother, which appeared 
to be out of sync with the other Boroughs. ADoSC outlined the plan for re-
allocation of FTCs to assist with overtime going forward, which would be in 
place by December 2017.  This was also dependent on progress with the 
Officer Review.  Further discussion took place on these associated issues. 
 
CFO noted the recommendations from the NJC to offer a 2% pay increase 
from 1 July 2017 and that a response had now been received from FBU 
regarding the Additional Responsibility Allowance (ARA) dispute.  
ADoHR&OD was drafting a letter in response.  CFO also request an update 
on the pay and grading review, which ADoH&OD agreed to share with CMT 
once this has concluded and final details were known. 
 
The overall Capital Programme is projected to be £214,000 underspent with 
HQ relocation costs being reclassified as revenue and underspending on 
general property schemes.  The current year’s Capital Programme is, at this 
stage, forecast to be £1,546,000 underspent. This is primarily due to forecast 
slippage on appliances and other vehicles.  
 
CMT noted the risks and the projected Revenue Budget overspend; the risks 
to the projected slippage and underspend in the Capital Programme, together 
with the use of reserves, the monitoring of savings taken in 2017/18, and the 
current year investments at the end of the Quarter 2 budget period. 
 

 
 
 
 
 
 
 

ADoR/T 
Nov 17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ADoHR&OD 

Oct 17 

167/17 
 
 
 

Call Over 
 
All the main reports were called over for discussion at the meeting. 
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168/17 SCC Control Room Environment Changes 
 
ADOSR sought approval from CMT to release funding to purchase new 
adjustable height desks and 24/7 chairs for Sussex Control Centre Staff. 
 
The current control room environment has been reviewed by Health and 
Safety and Occupational Health advisors, taking into consideration the latest 
guidance and advice in relation to health and wellbeing. As a result it is 
recommended that the desks in the control room are changed to allow 
adjustable working in both a seated and standing position and that the chairs 
are replaced given they are all different and in need of replacement. There is 
an opportunity for this to occur whilst the evacuation takes place whilst 4i is 
fitted to fit these new items and change the layout for a Sussex Control Centre 
on one system. 
 
CMT considered the wider report on this specific area of office furniture, to tie- 
in with the proposed re-fit during November 2017.  ADoR/T commented on the 
IT and financial impact, including use of room as mentioned within Section 16 
Agreement.  
 
CMT agreed to fund the provision of eight new electronically adjustable height 
desks and ergonomic operator chairs and agreed to provide funding from 
reserves to meet the costs of the proposed new furniture.  ADoOSR would 
confirm the budget and other outstanding actions issues outside of the 
meeting. 

CMT agreed these changes should be made whilst the Sussex Control Centre 
is evacuated during the go-live changeover to minimise cost and disruption 
and noted this investment in the control room is part of a concerted effort 
involving a number of work streams designed to improve the health, wellbeing 
and fitness of staff and reduce the current high sickness rates at SCC. NB. It 
was subsequently agreed to replace the desks in the New Year, instead of 
installing them during the evacuation period.  
 
Discussions took place on whether this level of report should go to a different 
decision making forum rather than CMT in the future.  
 

 

169/17 Attendance Standards Review – Update  
 
ADoP&I and the Performance & Improvement Team presented the proposed 
attendance standards following further analysis as directed by CMT in July, 
and shared the draft consultation plan. 
 
In July CMT were updated on the progress of the attendance standards 
review, including analysis and feedback from continued staff engagement. 
CMT agreed to set new standards as recommended following further analysis 
to better reflect the actual performance of the service and improve 
transparency.  This report presents the standards and associated targets after 
the analysis has been undertaken.  Proposals for consultation are included in 
order to be progressed for Fire Authority approval in December 2017 with 
consultation commencing in early 2018. 
 
CMT discussed at length the reporting of the second attendance standard and 
associated issues surrounding the recording of this data. ACFO 
recommended that the suggestion provided in the report be agreed; to ask the 
public whether they wished to be made aware the second attendance data, 
and if so, how should it be reported. There was also a requirement for a 
change in terminology and language.  
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CMT noted the contents of the report, agreed the new standards and 
associated targets for consultation and agreed the draft consultation content 
and format for progression to the Fire Authority in December.   
 

170/17 Developing a Fire Cadet Scheme for ESFRS  
 
This report was discussed under the confidential section of the meeting (item 
179/17). 
 

 
 
 

 

171/17 Ops Committee Update 
 
ADoOSR noted that the next meeting of the Ops Committee would take place 
on 27 September 2017. An update would be provided to CMT in October. 
 

 

172/17 Health Safety & Wellbeing Committee Update 
 
ADoT&A provided CMT with a corporate overview ahead of the next meeting 
on 19 October 2017 and noted that TRIM goes live 1 October 2017.  ESFRS 
had signed upto the Workplace Wellbeing index, launching on 18 September 
2017. This index benchmarked against other FRS and ran surveys to assist in 
forward planning. Further work was ongoing until November, including an 
employee survey and staff engagement.   
 
CMT also noted Road Safety week in November and Project Edward which 
was taking place on 21 September 2017. 
 

 

173/17 Any Other Business 
 
ESO Post This would remain vacant until after Christmas/New Year 2017. 
 
CMT Station Visits CFO noted that station visits would formally re-start 
formally in 2018, following feedback and a wish to continue to engage with the 
workforce.  CFO would propose a new structure shortly and ask CMT to 
consider this option and come back in due course.   
 
SHQ update ADoR/T circulated update on the remaining issues which the 
Estates Manager was progressing. It was noted that Sussex Police have 
agreed to part-fund the shuttle bus through to March 2018. 
 
BA Chambers ADoR/T circulated update on this issue and confirmed that the 
Estates Manager was meeting with the consultants today. 
 
IT – Dan Drummond would be reducing his time with us towards end of year, 
with the primary focus of supporting SCC.   
 
ITF Fuel Project – First pilot on 1 October 2017, with 2 pilot sites made 
available, with one at Joint HQ.  A joint communications would follow. 
 
IEC – Following recent discussions and FBU decision, numbers for the course 
would be re-checked.  CFO advised of a meeting with SECAmb Chief 
Executive Daren Mochrie. ADoOSR would make more enquiries with Matt 
England to review the position. 
 
MTFA George O’Reilly had recently visited Newhaven Fire Station and initial 
feedback was that they would like to be involved, noting on call was during 
work hours only. CFO shared the national response regarding the terms and 
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conditions issue. 
 

174/17 Date of Next Meeting 
 
The next meeting will be held on 18 October 2017 
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