
21/11/2017 

NON CONFIDENTIAL MINUTES 
      MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 18 OCTOBER 2017 
 
Present: Dawn Whittaker, Interim Chief Fire Officer 
 Mark Andrews, Interim Deputy Chief Fire Officer 
 Mark O’Brien, Interim Assistant Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: None 
 
  Action 
181/17 Minutes of the Meeting held 20 September 2017 

 
The non-confidential minutes of the meeting held on 20 September 2017 were 
approved as an accurate record following a number of small amendments. 
 

 

182/17 Matters Arising 
 
 
 
 

 

183/17 Action Points from Matrix 
 
43/17 FireWatch Project Update ADoHR&OD advised that this matter would 
be discussed further under agenda item 16.  Action complete.  
 
70/17 IMD Transformation (combined with action 154/17) It was agreed that a 
final Project Board report would now come back to CMT in November, 
following the conditional closedown meeting on 19 October 2017.  
 
85/17 Outline Business Case – Customer Relationship Management (CRM)  
ADoR/T stated that initial pricing had been received from Telent and Optevia 
and this matter would be discussed further under agenda item 15.  Action 
complete.   
 
128/17 Response Cars ADoOSR agreed to review the use of fuel and 
environmental issues in further detail, and bring a report to CMT in 6 months’ 
time. 
 
147/17 Revenue Budget and Capital Programme Monitoring 2017-18 (Capital 
Programme) ADoR/T provided an update on this matter and stated that it was 
an ongoing piece of work. Action complete. 
 
154/17 IMD Transformation (combined with action 70/17) It was agreed that a 
final Project Board report would now come back to CMT in November, 
following the conditional closedown meeting on 19 October 2017.  
 
155/17 Service HQ Relocation (closedown) It had been agreed to 
conditionally close down the project, subject to a formal report being produced  

 
 
 
 
 
 

ADoR/T 
Nov 17 

 
 
 
 
 

 
ADoOSR 
Apr 18 

 
 
 
 
 

 
 
 
 
 

ADoR/T 
 Nov 17 
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for CMT in November.  The financial funding would also be confirmed to 
ensure delivery of the refurbishment at the Training Centre.  
 
166/17b Revenue Budget and Capital Programme Monitoring 2017/18 (Pay & 
Grading Review) ADoHR&OD stated that this would be continuously 
monitored with a full analysis over 3 years.  Further details would be available 
at the next CMT meeting in November. 
 

 
 
 
 
ADoHR&OD 

Nov 17 

184/17 Revenue Budget and Capital Programme Monitoring 2017/18 
 
ADoR/T reported on issues arising from the monitoring of the 2017/18 
Revenue Budget and Capital Programme as at 30 September 2017.  
 
The revenue budget is currently forecast to underspend by £156,000 
(previously reported a £131,000 underspend).  There are a number of risks 
but the underspend may increase with time as data available increases 
particularly in the key area of Safer Communities which makes up over 48% of 
the revenue budget.  There are also a number of service areas where there 
are currently vacant posts being held while restructuring takes place. 
 
The overall Capital Programme is projected to be £214,000 underspent (as 
previously reported) with HQ relocation costs being reclassified as revenue 
and underspending on general property schemes.   
 
The current year’s Capital Programme is, at this stage, forecast to be 
£2,284,000 underspent (£1,546,000 previously reported). This is primarily due 
to forecast slippage on appliances ancillary vehicles and the property 
schemes, Preston Circus, Replacement Fuel tanks, Sustainability and 
Security.  CMT reviewed the Property Major and General Schemes in detail.  
 
ADoR/T noted the current outstanding risks and associated funding issues 
and advised AD’s to closely monitor their budgets throughout the year.  
ADoR/T also proposed for £153,000 to be put towards the Sussex Control 
Centre Project from the Contingency fund, which CMT approved. This would 
be added into the report as an additional recommendation. 
 
CMT also discussed the potential additional spend of £370,000 for response 
vehicles, which would be reported to Members and reflected in the Capital 
Programme.  CMT discussed the replacement of over 20 vehicles over a 
relatively short time period and the impact onto resources, engineering budget 
and the age of the wider ESFRS fleet.  It was suggested to split the 
procurement and replace 10 vehicles now followed by the remaining 10 later 
in the year. This would lessen the impact and allow for assessment, to which 
CMT agreed.  It was noted that some vehicles would continue to be used 
longer than policy, but the situation would improve over time.   
 
CMT noted the risks and the projected Revenue Budget underspend, the risks 
to the projected slippage and underspend in the Capital Programme, together 
with the use of reserves, the monitoring of savings taken in 2017/18, and the 
current year investments.  ADoR/T would update this report prior to it being 
taken to the Panel meetings on 2 November 2017. 
 

 
 

185/17 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
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- Update on the General Data Protection Regulations Review and 
implementations. 
 

186/17 Performance Management Cycle 
 
ADoT&A apprised CMT of the Sussex Police approach to their performance 
management cycle and how it is aligned to the PEEL inspection process. 
 
CMT noted that work will commence to incorporate the best practice from the 
process run by the Police which will start to put some ‘building blocks’ in place 
thus ensuring the Service is working towards ‘inspection ready’. 
 
CFO stated that the Police framework was shortly due to change and this 
would be linked to the expectations from the HMICFRS Inspection. It was 
commented that there were areas of good practice across the organisation.  It 
was noted that these should be maintained and the staff already involved with 
this work be utilised where possible. 
 
There was a lengthy and detailed discussion on the general inspection 
process and draft KLOE’s. These were formed of the Core/Pillars; People, 
Effective, Efficiency, with Leadership running throughout them.  Early thoughts 
and comments would be discussed at CMT Strategic Planning Day on 30 
October 2017.  
 
CMT also noted the principles of the performance management cycle as 
outlined in the paper and approved them being adopted as part of the broader 
Strategic Planning & Performance Management Framework currently being 
written by the AD Planning & Improvement and due to commence 
implementation in April 2018. 
 

 

187/17 Command & Emergency Management Suite Facility  
 
ADoOSR outlined the proposals for establishing a Command & Emergency 
Management Suite and detailed the costs involved. 
 
At this time, ESFRS does not have a bespoke management facility to assist in 
times of crisis; whether this is to manage logistics for a major incident or to 
overcome a large scale business disruption. CMT considered what was 
needed within such a facility and where this facility should be situated. 
 
ADoR/T noted that this would be funded from the Contingency fund, to the 
initial value of £5,000. 
 
CMT agreed to set-up the facilities necessary to operate an Emergency 
Management Team, including the provision of equipment summarised in 
section 5.7 and agreed to collaborate with local authority partners through the 
East Sussex Resilience and Emergencies Partnership (ESREP) for the use of 
One Voice, a web based Crisis Information System (CIM). 
 

 

188/17 IT Strategy – Project Update 
 
The ITG Manager stated that the report aims to provide CMT with an update 
against delivery of projects in support of the IT Strategy whilst securing a 
mandate to develop business cases for the next wave of candidate projects. 
 
CMT were provided with a highlights overview of approved projects relative to  
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their position within the project lifecycle (business case development through 
to production of close down report).  There would be a secure approval for the 
next wave of candidate projects to develop supporting business cases. 
Testing would take place to ensure ITG focus remains in areas relative to 
business needs in support of the overall business strategy of ESFRS. 
 
CMT reviewed the current projects and considered in detail the potential 
priority of projects going forward. Discussions took place regarding FireWatch, 
Records Management and Pagers and Alerters and also a possible interim 
solution for the Performance Management System. It was noted that sharing 
of common messages to the wider workforce would adapted to better fit with 
the processes, as they become available. It was agreed the One to Many 
video conferencing project would be treated as a lower priority in relation to 
others on the project list. 
 
CMT supported slide 5, subject to the above revisions, within the supporting 
deck to commence business case development for the next wave of candidate 
projects. 
 

189/17 Flexible Working – IT Capability Rollout 
 
The ITG Manager stated that this report revisits the worker styles developed 
previously and aims to secure CMT approval to align IT capability in relation to 
flexible working with those designated as flexible/mobile workers. 
 
The IMD Transformation has delivered a suite of technologies that enable 
flexible working enable the realisation of the worker styles projected circa 18 
months ago. This slide deck revisits the worker styles and pairs them off with 
particular enabling IT technologies focusing on those who received laptops as 
part of the HQ relocation project as well as identified key operational roles that 
would benefit from out of office access to our IT Systems. The deck 
additionally details the investment required to extend the reach of the flexible 
working solutions and indicates a timeline for delivery. 
 
CMT supported the funding release for the additional investment (from the 
Improvement & Efficiency budget) to enable full deployment to the required 
areas of the business who would most benefit from adopting flexible / mobile 
working technology. 
 

 

190/17 Business Case – RPE Body Worn Cameras 
 
The ITG Manager sought approval for the Body Worn Cameras Business 
Case and for the Initiation of a Corporate Project to develop a solution. 
 
The Implementation of Body Worn Cameras (BWC) supports ESFRS 
Operational Assurance policy. It is also part of the current IT Strategy Pillar: 
Fire and Rescue Support Systems.  
 
Analysis from this Business Case indicate potential business benefits that 
included indicative improvement to personal safety and increased capability 
for reviewing activities and investigate complaints. 
 
With potential investment to provide Body Worn Cameras over 5 years is 
estimated to be £428,000. Provisions within the IT Strategy in relation to Body 
Worn Cameras amount to £300,000 (18/19 £150,000 and 19/20 £150,000). 
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Concern was expressed about the cost of this project and the benefits it would 
deliver. CMT agreed that there would be no further work on this business case 
at this time. 
 

191/17 Business Case – Hydrant System Replacement Project 
 
This report covers formal approval for the Hydrant System Replacement 
Project and funding for the Solution to be chosen by the Project Board. 
 
Following CMT selection of hydrant system replacement as one of the top 
Projects to proceed to business case, ITG have engaged with IT service 
delivery partners and suppliers to provide solution proposals and to verify the 
cost estimates within the business case. The solution will be selected from 
those available by the Project Board.   
 
This Business Case details the business risk inherent in the current system 
and indicates the major potential solutions in use throughout the UK and the 
estimated costs.  The approach is in line with the CMT first-choice option for 
the Service to move to the use of Commercial Off-The-Shelf applications with 
potential for partnership working. 
 
CMT approved the Business Case and the need to replace and take forward 
the options within it to formal approval by the Project Board.  
 

 

192/17 Business Case – Customer Relationship Management  
 
This report aims to secure formal funding and project mobilisation approval to 
deliver CRM enhancements. This follows the approval of the Outline Business 
Case in May 2017 to promote digital enhancements to the business 
processes that relate to Business Safety, Home Safety Visits and Site Specific 
Risk Information. 
 
ITG engaged with IT Service Delivery partners and suppliers to provide 
solution proposals and to provide greater assurance on the cost estimates 
within the Outline Business Case.  
 
The pricing estimates received from suppliers are within the range of 
estimates in the Outline Business Case and further assure the expected 
return on investment, in addition to the process effectiveness gains. The 
anticipated costs are between £500-700k.  
 
The detail of this has yet to be finalised – as with supplier selection, it is 
recommended that this be resolved within the newly established project 
board, should funding approval be granted by CMT. It was noted that there 
was a strong potential to collaborate with Surrey FRS on this project. 
 
This Business Case provides further assurances around the estimated costs 
and delivery approach proposed in the Outline Business Case whilst 
managing delivery risks/costs. There has been no change to the benefits to be 
accrued from the investment with a positive RoI expected. 
 
CMT did not approve the formal funding of £700k and project mobilisation and 
recommended this be re-worked to more accurately reflect expected 
efficiencies and this would be progressed outside of the meeting by 
DCFO/ADoR/T and ADoSC before bringing it back to CMT in January.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DCFO/ 
ADoR/T/ 
ADoSC 
Jan 18 
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193/17 FireWatch Project Resource 
 
A paper was presented to CMT in March 2017 that gave a comprehensive 
picture of the implementation of FireWatch for ESFRS.  This report provides 
greater detail of the resource required and impact of implementing the full 
FireWatch Project (previously Phase 1 and 2) within a 24 month period, as 
well as providing an opportunity to restate the benefits that have already been 
achieved and that will be delivered with the full implementation of FireWatch. 
 
CMT discussed the initial and ongoing costs involved in addition to the 
efficiencies and various benefits. DCFO queried the relationship between the 
level of charges applied by telent which, which Duncan would clarified. 
 
CMT commented and approved the following recommendations: 
 
1. £134,791 from the Improvement & Efficiency fund to deliver essential 

functionality and support integration with 4i mobilisation 
 

2. £65,687 from the Improvement & Efficiency fund for the cost of delivering 
Retained Pay, subject to clarity of the benefits. There would also be 
significant efficiency savings with the reduction in need to maintain data in 
separate systems and would provide more timely and accurate pay data. 

 
3. £54,525 from the Improvement & Efficiency fund for the implementation of 

Self Service, subject to clarity of the benefits (as per no.2) 
 
4. £14,336 from the Improvement & Efficiency fund for the implementation of 

a comprehensive tool to improve reporting 
 

5. AD’s to agree to establish a new FireWatch Project Board  
 

6. To agree the support of work streams for all areas of delivery 
 

7. To agree £ 73,387.50 pa for the staffing of the FireWatch Project from the 
Programme Management Office; Project Manager x 1 and Business 
Analyst x 0.5 

 
8. To fund the FireWatch Administration role to 31 March 2018 from Corporate 
     Contingency.  
 
NB. After the meeting, the Treasurer advised that due to the total cost, there 
should be a report taken to the Policy & Resources Panel on 2 November 
2017.  NB. Due to current timeframes, this report would now be taken to the 
Fire Authority on 8 December 2017. 

 

 
 
 
 
 
 
 
 
 
 

ADoR/T 
Dec 17 

194/17 Corporate Risk Register Review 2017/18 Quarter 2 
 
ADoR/T noted the Quarter 2 position, prior to the quarter being complete.  
This gives CMT the opportunity to debate the risk registers before a report is 
submitted to Panel 
 
Where Action plans are complete and the suggested risk score has been 
mitigated to a degree, it is suggested that the risk be removed from the 
Corporate Risk Register. Specifically Risks 6 Communications, Risk 8 
Leadership/Resource and Risk 9 Health and Safety. CMT agreed for Risks 6 
and 8 be removed but agreed to keep Risk 9 on the register for another 
quarter, in order to progress and monitor this further. 
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ADoR/T confirmed that there would be a refreshed look at risk following the 
outcomes of the Strategic Planning Day on 30 October 2017 before March 
2018.  CMT commented on the Financial Risk and also the Community Risk; 
noting that more detail around ‘ongoing national negotiations’ with regards to 
pay be re-instated as a risk on industrial action. 
 
ACFO enquired if the register would appear more stable once it had been 
refreshed and updated. CMT also considered whether to include the 
forthcoming HMICFRS Inspection as part of Risk 4 Leadership but agreed to 
review this over the next few months and consider at the next Quarter 3 
update report in 3 months. It was commented that Inclusion & Diversity 
activities may not be as visible within our Corporate Responsibility but this 
would be helped by the finalisation of the Community Safety Strategy. 
 
CMT approved the latest Corporate Risk Register and suggested revised 
scoring.  Any further updates would need to be with the Finance Manager by 
the close of play on 19 October 2017. 
 

 
 
 
 
 
 
 
 
 

ADoR/T 
Jan 18 

195/17 Update on the General Data Protection Regulations review and 
implementations 
 
The General Data Protection Regulation (GDPR) comes into force on 25 May 
2018, a review of procedures, process and ultimately a new policy must be in 
place before May 2018. 
 
CMT noted the current status of the actions from the December 2016 CMT 
Report and the contents of the report. 
 

 

196/17 Ops Committee 
 
DCFO provided CMT with a verbal update following the latest meeting on 27 
September 2017 which had reviewed the first year of the Committee.  A new 
procedure had been agreed for sign off on policies and equipment which 
involved appropriate consultation. 
 
MTFA had now been agreed by the Fire Authority and a team would be in 
place by 1 January 2018. Training would be delivered by WSFRS and 
SECAmb and PPE was being organised in readiness for that date.   Approval 
for a drone, which will be delivered, shared and funded with WSFRS and is 
available for our use.   
 

 

197/17 Corporate Projects Progress Report 2017/18 Quarter 2 
 
Sussex Control Centre (SCC) System Acceptance Testing and MDT training 
under way, with User Acceptance Testing to commence shortly. Go-live 
scheduled for 29 November 2017. 
 
Information Management Department (IMD) Transformation – Milestone 4, 
Migration of applications, nearly complete. Milestone 5 will deliver the deferred 
deliverables from previous milestones. Delay payments issue not resolved 
yet.   
 
Service HQ (SHQ) Relocation - Closing down in November 2017.  
 
Bridging the Savings Gap – Being actively monitored by programme owner 
to ensure financial savings are captured.  
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Emergency Services Mobile Communication Programme (ESMCP) – 
Delayed due to rescheduling of national programme. Proposed transition date 
of 01/03/2019 will require revision.   
 
Respiratory Protective Equipment (RPE) – Vehicle conversions are ahead 
of schedule. Equipment has been delivered, but radio installation is waiting for 
outcome of Ristech assessment. Focus is now on next phase of training with 
roll out of BA due for completion in December 2017. 
 
Firewatch – Resource allocation being reviewed so that tasks can be 
delivered within a two year timeframe, culminating in integration with the 4i 
mobilising system.  
 
Procurement Cards – SAP issues should be resolved in the near future, 
allowing eventual service-wide rollout.  
 
The IRMP work areas consist of some items that will become projects, and 
some that will be reviews. The “Operational Demand Management Review” is 
progressing, led by GM John Owen (still applies as at October 2017). 
 
CMT reviewed the details of Appendix A and would share any further 
comments with ADoP&I as soon as possible, so that they could be reflected 
into the report presented to Members at the Panel meeting on 2 November 
2017.  
 

198/17 Any Other Business 
  
CMT Strategic Away Day CFO confirmed that a de-brief following the recent 
Away Day on 13 October 2017 would take place at the next Weekly Team 
Brief.  DCFO or ACFO would Chair the next CMT meeting on 16 November 
2017 on behalf of CFO. Following feedback, AD’s would be invited to 
volunteer to Chair some meetings in 2018. 
 
Maritime Team (MIRG) ACFO stated that ESFRS considered this to be part of 
the technical capability team and clarified the position. A detailed report was 
due at be brought to CMT in December 2017. 
 
Station-based Training ADoP&I stated that should there be a business need 
for this training (at Newhaven) and a report would be brought to CMT in 
January or February next year, if a need was identified. Phase 2 of BA 
chamber work would take place in the meantime.    
 
Attendance Management ADoHR&OD reminded CMT of the key principles 
from our attendance management policy to ensure absences were being 
correctly managed.  These included early referrals to Occupational Health and 
return to work interviews. 
 

 
 
 
 
 
 
 
 

ADoSC 
Dec 17 

 
 

ADoT&A 
/ADoSC 
Jan 18 

199/17 Date of Next Meeting 
 
The next meeting will be held on 16 November 2017 
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