
21/12/2017 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 16 NOVEMBER 2017 
 
Present: Mark Andrews, Interim Deputy Chief Fire Officer 
 Mark O’Brien, Interim Assistant Chief Fire Officer 
 Mark Matthews, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Dawn Whittaker, Chief Fire Officer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Richard Fowler, Interim Assistant Director of Operational Support & Resilience 
 
  Action 
206/17 Minutes of the Meeting held 18 October 2017 

 
The non-confidential minutes of the meeting held on 18 October 2017 were 
approved as an accurate record. 
 

 

207/17 Matters Arising 
 
DCFO provided a short overview of the recent NFCC meeting held on 25 
October 2017, which CFO had attended.  The main items included a review of 
the strategy, financial issues, AFA Reduction. ESFRS attendance and support 
at the Senior Women in Policing Conference in Brighton on 20-22 November 
2017 was discussed in regards to the links to the Inclusion & Diversity Action 
Plan and the HR Strategic Committee.  
 
SS would circulate the NFCC meetings papers to CMT for information. 
 

 
 
 
 

 
 
 
 

SS 
Dec 17 

208/17 Action Points from Matrix 
 
64/17 Revenue Budget and Capital Programme Monitoring 2016-17 
(Newhaven Fire Station) ADoT&A provided an update and noted that once the 
training strategy had been set, the Newhaven element would be picked up 
within the broader Station Based Training work. Action complete. 
 
70/17 IMD Transformation (workshop) ADoR/T confirmed that the final Project 
Board report would now come back to CMT in December, as milestone 5 was 
due to be delivered by the end of November 2017. 
 
155/17 Service HQ Relocation ADoR/T advised that this would be discussed 
in greater detail under agenda item 10.  Action complete. 
 
166/17a Revenue Budget and Capital Programme Monitoring 2017-18 (PPE 
Framework) ADoR/T confirmed that the outstanding issues would be resolved 
shortly and a report on the PPE framework would be brought to CMT in 
December.  ADoR/T and ADoSC would discuss this further outside of the 
meeting. 
 
166/17b Revenue Budget and Capital Programme Monitoring 2017-18 (Pay & 
Grading Review) ADoHR&OD was not present at the meeting, so it was 
agreed that further details would be shared at the next CMT meeting in 
December.  In the interim, ADoR/T provided a short update from the budget  

 
 
 
 
 
 

 
ADoR/T 
Dec 17 

 
 
 
 
 

 
 

ADoR/T 
Dec 17 
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and monitoring report.  HR had now provided modelling for 2 years, but data 
was required for 4 years. The impact was forecast to be £32,000 this year, but 
this was expected to increase upwards of £130,000 going forward. CMT 
discussed the outcomes of the Pay & Grading Review and also the position 
with regards to corporate Job Descriptions. It was agreed that ADoHR&OD 
bring back a closedown, summary for CMT consideration in due course. 
 

 
 
 
 

ADoHR&OD 
Feb 18 

209/17 Revenue Budget and Capital Programme Monitoring 
 
ADoR/T reported on the issues arising from the monitoring of the 2017/18 
Revenue Budget and Capital Programme as at 31 October 2017. 
 
The revenue budget is currently forecast to underspend by £184,000 
(previously reported as £131,000 underspend).  There are a number of risks 
but certainty will increase with time as data available increases particularly in 
the key area of Safer Communities which makes up over 48% of the revenue 
budget.  There are also a number of service areas where there are currently 
vacant posts being held while restructuring takes place. 
 
The overall Capital Programme is projected to be £164,000 underspent (as 
previously reported).  The current year’s Capital Programme is, at this stage, 
forecast to be £2,144,000 underspent (as previously reported). This is 
primarily due to forecast slippage on appliances ancillary vehicles and the 
property schemes, Preston Circus, Replacement Fuel tanks, Sustainability 
and Security. 
 
ADoR/T noted that the Corporate Contingency had only £32,000 remaining. 
The biggest risk was still the Pay Dispute. CMT also discussed the overall 
slippage, ESFRS readiness for ESMCP and the impact of redundancies 
against service delivery.   
 
CMT noted the risks to the Revenue Budget and projected underspend, the 
risks to the Capital Programme and projected slippage and underspend in the 
current year, in addition to the use of reserves, monitoring of savings taken in 
2017/18, and current year investments. 
 

 

210/17 
 
 
 

Call Over 
 
All the main reports were called over for discussion at the meeting. 
 

 

211/17 Service HQ Relocation – Project Closure 
 
ADoR/T stated that the SHQ Relocation Project was formally established in 
July 2015 following Authority approval of a Stage 3 business case.  The SHQ 
Project Board met on 20 July 2017 and agreed to close the project on the 
basis that the key outcomes / deliverables had been achieved.  A small 
number of outstanding issues were transferred to business as usual activity 
and will be monitored periodically. The Project also enabled the refurbishment 
of the Service Training Centre to meet the Smarter Working Policy.   
 
CMT discussed whether the report provide a fully balanced view point and 
recommended including the lessons learnt as part of the report, not as a 
separate document. This would be a useful tool for future change 
management, to include the narrative that the people aspect was not as 
positive as the overall outcomes.  CMM was preparing a survey from the 
PMO, but sought clarity that the questions within it, fully covered the current  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
C:\Users\mtodd\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\28TB9YD3\16-11-17 - Non Confidential Minutes.doc 

Saved Document on 21/12/17 

2 



21/12/2017 

 
gaps in feedback and anticipated outcomes. In the absence of ADoHR&OD, 
ADoP&I and ADoT/A would review this to ensure the right questions were 
being asked.  
 
A lessons learnt exercise was due to be conducted in the next few weeks and 
would feed into the development of our project management practice through 
the Programme Management Office. 
 
CMT endorsed the decision of the Project Board to close the SHQ Relocation 
Project, subject to the lessons learnt exercise mentioned above.  It was also 
agreed that the full report, including the lessons learnt would be taken to 
Members in the Scrutiny & Audit Panel on 1 February 2018.  
 

 
ADoP&I/  
ADoT&A 
Dec 17 

 

212/17 Service Revenue Budget 2018-19 and Medium Term Finance Plan 2018-
19 to 2022-23 
 
The Medium Term Finance Plan presented to the Authority on 7 September 
2017 showed a balanced budget in 2018/19 and 2019/20 and then a need to 
deliver further savings of £1.1m by 2022/23.  In addition it was recommended 
that given the uncertainty surrounding Business Rates Retention after 
2019/20 that the Authority plan for additional savings of £0.5m by 2022/23).  
 
This gives a total additional savings target of £1.6m by 2023.There has been 
no material change since this report, and any change in savings target can 
only arise from additional savings proposals or as a result of increases in 
funding for example should estimates for the Council Tax base or collection 
fund surpluses increase and this will not be known until January 2018. 
 
Budget holders and managers have been requested to review their base 
budget for 2018/19 alongside the development of their draft business plans, to 
ensure that resources are aligned to the delivery of outcomes.  Specifically 
they have been asked to identify any further pressures (unavoidable cost 
increases), growth bids (discretionary cost increases) and new savings.  
 
CMT considered the net impact of these proposals in the context of the 
budget position for 2018/19 and the MTFP in the following years.  CMT 
requested clarity on base line figures of the Appendix, to ensure the same 
figures were on report and in the public message.  The report would be 
amended to reflect this change. 
   
An initial review of the Capital Asset Strategy and the Reserves / Balances 
position has not yet been completed and will be updated for December CMT. 
 
CMT noted the existing commitments and savings, considered the pressures, 
growth bids and offered savings and confirm those that can be funded and 
that should be included in the budget report to P&R Panel in January 2017. 
 
CMT also identified any currently unfunded risks where budget managers 
need to develop clearer estimates and proposals, and agreed the fees and 
charges. 
 

 

213/17 Shoreham Air Crash 
 
DCFO welcomed and introduced AM Adrian Murphy from WSFRS, who then 
provided a presentation on the incident, which has previously been given at a 
NFCC Command and Control event.  It was noted that this was not a lessons 
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learnt or tactical debrief. 
 
ADoT&A enquired whether the presentation had also be shared with WSFRS 
staff, as a number of ESFRS had seen or heard about it via other means and 
there was some misunderstanding of what it contained. 
 
There were discussions over the sensitive issues surrounding the ongoing 
investigations, welfare of our staff and cross agency involvement, both at the 
time of the incident and going forward.   Adrian Murphy would feedback these 
comments to CFO Gavin Watts, WSFRS. 
 
FBU had queried the reference of ESFRS involvement within the presentation 
and would be given the opportunity to view the presentation on a separate 
occasion. 
 

214/17 Any Other Business 
 
Stakeholder Collaboration ADoSC outlined the forthcoming piece of work 
which was due to take place at the beginning of December and considered 
the invitees, which would be aimed at Chief Executives and Safety Leads. 
ADoR/T recommended raising this at the next East Sussex Chief Executive 
Group meeting on 19 December 2017, which DCFO would follow up with CFO 
accordingly.  NB. It was noted that a practice event had since taken place, 
which had gone well.  
 
Police/Fire Collaboration Task & Finish Group ACFO clarified the subjects to 
be discussed at the first meeting on 6 December 2017 which included cadets 
and volunteers, training and ITF, as previously outlined by CFO and CC Giles 
York.  
 

 
 
 
 
 

DCFO 
Jan 18 

215/17 Date of Next Meeting 
 
The next meeting will be held on 14 December 2017 
 

 

 
 
 
 

C:\Users\mtodd\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\28TB9YD3\16-11-17 - Non Confidential Minutes.doc 
Saved Document on 21/12/17 

4 


	NON CONFIDENTIAL MINUTES
	Action
	Action Points from Matrix


