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NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 21 JANUARY 2015 
 
Present: Des Prichard, Chief Fire Officer and Chief Executive  
 Gary Walsh, Deputy Chief Fire Officer 
 Gary Ferrand, Assistant Chief Fire Officer  
 Mark O’Brien, Director of Response & Resilience 
 Mark Rist, Acting Director of Prevention & Resilience 
 Duncan Savage, Treasurer to the Fire Authority 
 Sue Stanton, Personal Assistant 
 
Apologies: Cheryl Rolph, Assistant Chief Officer (POD/SCC) 
 Andy Reynolds, Director of Prevention & Protection 
 

  Action 

01/15 Minutes of the Meeting held 18 December 2014 
 
The non-confidential minutes of the meeting held on 18 December 2014 were 
approved as an accurate record. 
 

 

02/15 Matters Arising 
 
221/14b Emergency Services Collaboration Programme CFO provided an 
update following the latest meeting on 15 January 2015, in particular, the 
feedback received on the Joint Transport Function report. It was agreed that 
further efficiencies in fleet and engineering could be achieved through 
collaboration. Funding and partnership issues were discussed in addition to 
the proposed Joint Control Centre site in Surrey being explored by SECAmb 
and Surrey FRS. CFO noted the recent co-responding pilot scheme where 
Surrey FRS had assisted SECamb with some calls.  Paul Sutton, Chief 
Executive of SECamb had requested to meet with ESFRS to discuss further.   
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03/15 Action Points from Matrix 
 
223/13 Web-based learning DCFO advised that this would be brought back to 
CMT when in a position to proceed. CFO noted the e-learning portal being 
offered by CE Ann Millington via CFOA.  CFO had spoken to A/HoL&OD and 
ESFRS will be involved, in addition to the 32 other FRS’s who had also shown 
an interest in becoming involved with this work. Action complete 
 
03/14 Pilot MODAS Professional using Ruggedised Tablets DCFO  
confirmed that this action was now complete.  
 
172/14 Revenue Budget and Capital Programme Monitoring TFA stated that 
there was a Fire Finance Network Seminar due to take place in London on 3 
February 2015, which particularly focussed on pensions issues and confirmed 
that HoFP and Jennifer Scotland would be attending. Action complete. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

04/15 Revenue Budget and Capital Programme Monitoring 
 
HoFP reported on the issues arising from the monitoring of the 2014/15 
Revenue Budget and Capital Programme as at 31 December 2014.   
 
An update on the current IMD budget and impact of recent Newhaven waste 
disposal fire were discussed.  CMT noted the effect on RDS costs, related 
subsistence claims and estimated cost of damage to vehicles over the 7 day 
incident, although exact figures were still to be finalised. CMT enquired 
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whether the Operational budget and contingency budget had been 
successfully able to absorb the cost of this incident. HoFP had agreed to look 
at the impact of the incident on budgets in his next report.  
 
CMT discussed the budgets, in particular, fleet, RDS current spending profile 
and Locality Managers.  TFA/HoFP recommended that the £127,000 pension 
strain at Sussex Control Centre was taken from the underspend on the 
response budget.  CMT approved this recommendation. 
 
The Revenue Budget outturn for 2014/15 is projected to be £405,000 
underspent and the overall Capital Programme is projected to be under budget 
by £43,000. 
 
CMT noted the projected 2014/15 Revenue Budget outturn, the projected 
2014/15 Capital Budget outturn and the current use of Reserves.  CMT also 
noted the monitoring of savings taken in 2014/15, and that borrowing and 
investment activity are in line with the Treasury Management Strategy. 
 

05/15 Call Over 
 
All the main reports were called over for discussion at the meeting. 
 

 

06/15 IMD Transformation – Operating Model and Supplier Selection Route 
 
ACFO provided a short update on the latest position. Guy Middleton then 
presented options and recommendations on the 2 key questions in respect of 
the IMD Transformation programme; Best Value Operating Model and Optimal 
Supplier Selection Route. 
 
Various Operating Model options were shared, and although there was no 
need to decide on a model right now, it was likely that multiple suppliers would 
be used. 
 
The supplier selection route must be determined, so that the appropriate 
procurement process can be designed.  Three OJEU compliant options were 
outlined and the selections for consideration. 
 
CMT noted the conclusions in respect of the operating model and the 3 
options to be considered. A project change, following the IMD transformation 
Programme filtering process was agreed at the CMT meeting in November.  
This change relates to the proposed Business Intelligence solution which was 
earmarked for delivery in 2015/16. This has now been agreed to be 
implemented in 2016/17 but to commence some scoping work as part of the 
IMD Transformation Programme, which will specify the precise user 
requirements and then seek solutions from suppliers as part of the IMD 
procurement process agreed at this CMT meeting. 
  
CMT agreed that the OJEU CD procedure is the appropriate supplier selection 
route at this time and that the procurement process should be designed 
accordingly. 
 

 

07/15 LGPS Pensions Discretions 
 
TFA provided some background information on the current position on 
employer discretions. The Local Government Pension Scheme Regulations 
2013 includes a requirement for employers to formulate, publish and keep 
under review a number of employer discretions.  
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The statement of employer discretions should have been formulated by 1 July 
2014. CMT is requested to approve the Employer discretions on behalf of the 
Authority. 
 
TFA drew attention to Appendix A, which listed the regulations and proposed 
policies which were discussed and reviewed by CMT.  It was clarified that any 
changes would be considered an amendment to the Terms and Conditions of 
Service, and therefore consultation with the Rep Bodies should take place by 
HoHR. 
 
CMT approved the position statement for the new employer discretions 
available under the Local Government Pension Scheme, subject to 
consultation with the Trade Unions and an adjustment to some of the wording 
used within the policy. 
 
Any further comments would be fed back to TFA for discussion with CFO, 
including delegated powers. 
 

 
 
 
 
 
 
 

HoHR 
Feb 15 

 
 
 
 
 
 

 
CFO/TFA 

Feb 15 

08/15 Borough Commander Updates 
 
Brighton and Hove On behalf of Mark Matthews, SM Richard Chamberlain 
provided an update on the sickness absence figures, which overall had gone 
down since the same period last year.  Fires confined to room of origin were 
reviewed in addition to the continuing performance related to accidental 
dwelling fires, HSV’s and false alarms.  CMT were also updated on the 
ongoing activities within the City. 
 
Eastbourne Attendance management figures had improved and the current 
end of year projection would be over target.  Dave Sheppard stated that there 
was ongoing work to establish how processes will work within the Business 
Safety restructure and noted attendance times. 
 
Hastings Nigel Cusack shared the accidental dwelling fires by room of origin, 
by source and firefighting actions.  Of all HSV referrals, 192 have been either 
unobtainable or declined.  Ways to improve on this target had been identified 
and were in place.  Second appliance attendance response time were 
reviewed  
 
Lewes Garry Collins provided an overview of the headline areas for Lewes, 
including Duty System changes and continued progress on AFA reduction.  
Consistent progress of HSV’s against set targets by the CSA teams and crews 
was noted, including the high number of self-generated referrals. The 
collection and use of data was also discussed.  CFO enquired about training 
within the Borough and the refresher courses being undertaken at STC. 
 
Rother Paul Evans highlighted the main areas for improvement including 
accidental dwelling fires and the location of HSV’s within Rother.  An HSV 
improvement plan was in place to increase performance into 2015/16 by a 
number of methods including targeted events and combined working. 
 
Wealden On behalf of Mani Gilbert-King, SM Dave Thurston provided an 
update on the performance indicators for Wealden, particularly for primary 
fires and their source.  Hailsham and Uckfield were indicated as having the 
highest number of primary fires.  Volunteers and partnership working would 
continue in Hailsham in particular in relation to HSV’s and RTC’s. 
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 09/15 Fire Authority Follow Up Actions – Action Plan 
 
CMT noted the outstanding actions. 
 

 

10/15 Performance Results Quarter 3 
 
CMT noted the Quarter 3 performance indicator results for 2014/15, as set out 
in the report and considered the information included within the exceptions 
report. 
 
DCFO confirmed that the full years’ Performance Results would be available 
for the Members at the Panel meeting on 28 May 2015.  
 

 

11/15 Any Other Business 
 
Commendation Medal The new minted Commendation Medal was discussed 
by CMT, who overall felt that there were sufficient medal awards and 
recognition schemes in place within ESFRS, so agreed to decline the offer of 
purchasing the medal from the British Fire Services Association. 
 

 

12/15 Date of Next Meeting 
 
The next meeting will be held on 24 February 2015 
 

 

 
 
 


