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NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 26 MARCH 2015 
 
Present: Des Prichard, Chief Fire Officer and Chief Executive  
 Gary Walsh, Deputy Chief Fire Officer 
 Gary Ferrand, Assistant Chief Fire Officer 
 Mark Rist, Acting Director of Prevention & Protection  
 Mark O’Brien, Director of Response & Resilience 
 Duncan Savage, Treasurer to the Fire Authority 
 Doug Marshall, Executive Support Officer 
 Sue Stanton, Personal Assistant 
 
Apologies: Cheryl Rolph, Assistant Chief Officer (POD/SCC) 
 Andy Reynolds, Director of Prevention & Protection 

 
  Action 
40/15 Minutes of the Meeting held 24 February 2015 

 
The non-confidential minutes of the meeting held on 24 February 2015 were 
approved as an accurate record. 
 

 

41/15 Matters Arising 
 
24/15 South East Business Services Business Case CMT noted that no formal 
feedback had been received, following the proposed Business Case having 
been taken to both the Surrey Cabinet and East Sussex Cabinet since the last 
CMT meeting.  It was expected that decisions would be in support of proposed 
involvement in SEBS.  
 
28/15 Prevent Duty Guidance – DCFO confirmed that our relationship with 
NILO and other agencies was in a good position with training having been 
rolled out and regular updates being received. 
 

 

42/15 Action Points from Matrix 
 
10/14 Procurement Strategy 2014/15 TFA stated that Internal Audit were 
preparing a further report for initial CFO review.  The final report was expected 
at the April CMT meeting.   
 
218/14 Pooling of Business Rates A/DPP advised that this matter would be 
discussed in further detail under agenda item 9.  Action complete. 
 
174/14 Light Fleet Review DRR confirmed that the outstanding management 
issues had been implemented and resolved. ACFO stated that further work in 
this area was required and would bring a further update back to the June CMT 
meeting.  
 
221/14a Emergency Services Collaboration Programme – Joint Transport 
Function The ESCP was due to meet again on 31 March 2015 to discuss a 
more detailed action plan.  CMT discussed the current work taking place on 
this project from an ESFRS perspective. CFO would write to Lynne Owens, 
Chief Constable at Surrey Police to seek clarity on some of the issues.  
 
 

 
 

TFA 
Apr 15 

 
 

 
 

 
ACFO 
Jun 15 

 
 
 
 
 

CFO 
Apr 15 
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240/14 Refurbishment of Central Business Safety Offices Eastbourne A/DPP 
stated that quotes for basic refurbishment in the office area had been 
requested. Following consultation with staff, there was an option for 
Eastbourne to become a strategic location following the relocation of HQ and 
this alternative would be explored further.  CMT agreed that this item would 
continue to be progressed under normal managerial processes and therefore 
removed from the CMT Action Matrix. 
 
23/15 Revenue Budget and Capital Programme Monitoring CFO requested 
that confidential copies of the external legal advice on Norman v Cheshire 
were made available for all CMT members, once the final response was 
received. This matter would be followed up with the DMO but it was noted that 
there could be approvals required by Members at the Policy & Resources 
Panel on 28 May 2015.    
 
27/15 Service Transformation Team – Service Review Programme DCFO 
confirmed that he had met with HoPM and CI Manager to agree a planned 
programme of internal support service and functional reviews and agree a 
priority order for these reviews and the project methodology.  Action complete. 
  

 
 

 
 

 
 
 
 
 
 

TFA 
May 15 

 
 

 
 

43/15 Revenue Budget and Capital Programme Monitoring 
 
HoFP reported on issues arising from the monitoring of the 2014/15 Revenue 
Budget and Capital Programme as at 28 February 2015.  
 
The Revenue Budget outturn for 2014/15 is projected to be £435,000 
underspent and the overall Capital Programme is projected to be under budget 
by £62,000. 
 
Reforms and changes in pensions would have an impact on the financial 
position of the Authority.  Provision in the budget has been made for 2014/15 
for the one-off and on-going implementing the Norman v Cheshire judgement 
(see action 23/15 above).  Although Government grant funding would be 
reduced by £32,000, finances would be better off by £40,000 and there was a 
secure financial risk, even for the most expensive scenario. It was noted that 
the demographic of firefighters in ESFRS was about average in comparison 
across CFAs. 
 
HoFP stated that the IMD Budget was projected to underspend by £395,000 
which related to incomplete projects including contracts with Easynet, 
performance management system and Firewatch. CFO cautioned the carry 
forward of underspends to 2015/16 which CMT went onto discuss in further 
detail.  CFO requested a half-day session for CMT on the current budget 
position going forward.   
 
TFA informed CMT of the new end of year accounts and audit timeframes and 
confirmed that ESFRS were compressing the deadline for draft accounts this 
year but were unable to change the timescale of final accounts until the 
following year (2016/17) and that full support of budget managers would be 
essential. 
 
CMT noted the projected 2014/15 Revenue Budget outturn and the projected 
2014/15 Capital Budget outturn together with the current use of Reserves.  
CMT also noted the monitoring of savings taken in 2014/15. 
  
 
 

 



24/04/2015 

C:\DOCUME~1\mtodd\LOCALS~1\Temp\XPgrpwise\26-03-15 - Non Confidential Minutes.doc 
Saved Document on 24/04/15 

3 

44/15 Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- HR Report Quarter 3 2014-15 
- Strategic Health & Safety Report 
 

 

45/15 Pooling of Business Rates – support for economic regeneration in East 
Sussex 
 
A/DPP updated CMT in regards to the development of this project and sought 
specific approvals as detailed in the recommendations. 
 
CMT supported the Project Coordinator requirement and authorised the DPP 
to work with the Services Marketing & Communications Manager and the 
Head of Human Resources to develop the person specification for this role. 

 
CMT also authorised the appointment of a Project Coordinator in the first 
quarter of 2015/16 to deliver communications, marketing, planning and pilots 
prior to course delivery commencing during the second quarter of 2015/16.  
 
CMT approved the retention of the current AV vehicle (and its AV equipment) 
in the Service fleet until the end of the project and approved that the Head of 
Engineering would make suitable arrangements for a light vehicle to be in 
place when the Project Coordinator is appointed.  DCFO/A/DPP would also 
discuss the reporting lines in more detail outside of the meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

DCFO 
/A/DPP 
Apr 15 

 

46/15 HR Report Quarter 3 2014-15  
 
The HR Manager appraised CMT of HR Statistics for the Year to End of 
Quarter 3 2014/15.  
 
It was noted that Quarter 3 Sickness Absence levels have improved by 35% 
compared with Quarter 3 of the previous year. Sickness Absence is currently 
running marginally above the target of 7.5 shifts lost per employee per annum, 
with a predicted year end figure of 8.3. 
 
CMT noted the contents of the report and thanked HR for the information. 
 

 

47/15 Strategic Health & Safety Report  
 
ACFO updated CMT on the Service’s Health and Safety performance for 
Quarter 3 of the 2014/15 reporting year. 
 
CMT noted the contents of this report. 
 

 

48/15 Quarterly Security Update from Sussex Police 
 
Neil Regan provided an overview of the national and local issues with regards 
to security matters.   It was noted that the UK Threat Level to the Police is 
currently recorded at being Severe.  
 
Following the recent European attacks, Neil highlighted the increased 
vigilance and contingency plans that were in place.   Statutory responsibility, 
risk assessment and forthcoming events within Sussex were also mentioned. 
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CMT enquired whether the formal Memorandum of Understanding with NILO 
was still in place and up to date.  DRR would check the position with Glenn 
Jones and confirm accordingly. 

 
DRR 

Apr 15 
 

49/15 Fire Authority Follow Up Actions 
 
CMT noted the forthcoming agenda items and deadlines in addition to any 
outstanding actions. TFA would speak to the Fire Authority Clerks regarding 
the additional items for expected for the Panel meetings in May. 
 

 
 
 

TFA 
Apr 15 

50/15 Any Other Business 
 
Annual Service of Thanksgiving CMT agreed that DPP Andy Reynolds would 
attend this event on 10 May on behalf of ESFRS.   
 
Air Ambulance Service of Celebration CMT noted that DCFO Gary Walsh 
would attend this event on behalf of CFO on 27 May at Canterbury Cathedral. 
 

 

51/15 Date of Next Meeting 
 
The next meeting will be held on 21 April 2015 
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