
22/05/2015 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 21 APRIL 2015 
 
Present: Des Prichard, Chief Fire Officer and Chief Executive  
 Gary Walsh, Deputy Chief Fire Officer 
 Gary Ferrand, Assistant Chief Fire Officer 
 Mark O’Brien, Director of Response & Resilience   
 Andy Reynolds, Director of Prevention & Protection 
 Mark Rist, Acting Director of Prevention & Protection  
 Duncan Savage, Treasurer to the Fire Authority 
 Doug Marshall, Executive Support Officer 
 Sue Stanton, Personal Assistant 
 
Apologies: Cheryl Rolph, Assistant Chief Officer (POD/SCC) 
 
  Action 
58/15 Minutes of the Meeting held 26 March 2015 

 
The non-confidential minutes of the meeting held on 26 March 2015 were 
approved as an accurate record. 
 

 

59/15 Matters Arising 
 
None. 

 

60/15 Action Points from Matrix 
 
10/14 Procurement Strategy 2014-15 TFA advised that this matter would be 
discussed in more detail under agenda item 18. Action complete. 
 
221/14a Emergency Services Collaboration Programme – Joint Transport 
Function CMT confirmed that clarity on some of the issues had now been 
received.  Action complete. 
 
45/15 Pooling of Business Rates – support for economic regeneration in East 
Sussex DCFO/A/DPP had met to discuss the reporting lines in more detail and 
it was confirmed that the Inclusion & Partnership Co-Ordinator was likely to 
oversee the co-ordination going forward. Action complete.   
 
48/15 Quarterly Security Update from Sussex Police DRR confirmed that a 
formal Memorandum of Understanding covering NILO interactions was still in 
place and up to date.  Action complete. 
 
49/15 Fire Authority Follow Up Actions TFA had spoken to the Fire Authority 
Clerks regarding the additional items for expected for the Panel meetings in 
May.  Action complete. 
 

 
 
 
 

 
 

 
 
 
 
 

 
 
 
 

 
 
 

61/15 Revenue Budget and Capital Programme Monitoring 
 
HoFP reported to CMT on the issues arising from the monitoring of the 
2014/15 Revenue Budget and Capital Programme as at 31 March 2015. 
 
The Revenue Budget outturn for 2014/15 is projected to be £679,000 
underspent (previously £435,000 underspend) whilst the overall Capital 
Programme is projected to be under budget by £71,000 (previously reported 
as £62,000).   
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The Central Budget underspend predominantly relates to two DCLG grants 
received in March and the Capital Programme was projected to be £2,817,000 
under budget. ACFO provided a brief update on the IMD Budget with regards 
to the project underspends, which are due to be carried forward to 2015/16 to 
allow them to continue.  ACFO/TFA/HoFP and the HoIMD would discuss this 
area in further detail outside of the meeting. 
 
CMT noted the projected 2014/15 Revenue Budget outturn, the projected 
2014/15 Capital Budget outturn and the current use of Reserves, together with 
the monitoring of savings taken in 2014/15. 
 

 
 
 
 
ACFO/TFA 

May 15 

62/15 Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- Internal Audit Annual Report and Opinion 2014-15 
- Assessment of the Corporate Framework and Annual Governance Statement 
  2014-15 
- Safety in Action – Countywide Provision 
- Procurement and Contracting Follow Up Audit 
- Local Government Transparency Code 2015 
- Lakanal House and Shirley Towers Action Plan 
- Corporate Risk Register Review (Quarter 4) 
 

 

63/15 Internal Audit Annual Report and Opinion 2014-15 
 
TFA provided CMT with an Opinion on East Sussex Fire Authority’s internal 
control environment and report on the work of Internal Audit for the period 1 
April 2014 to 31 March 2015. 
 
CMT noted the Internal Audit Service’s opinion on the Fire Authority’s internal 
control environment for 2014/15; and considered whether the Fire Authority’s 
system for internal audit has proved effective during 2014/15. 
 

 

64/15 Internal Audit Strategy and Plan 2015-16 
 
TFA provided CMT with an overview of the draft Internal Audit Plan for East 
Sussex Fire Authority covering the period 1 April 2015 to 31 March 2016. 
  
DCFO commented on the timescales with regards to the planned days spent 
by the auditors on each audit and recommended adjusting some the days for a 
number of the audits.  TFA would make the necessary adjustments prior to the 
Scrutiny & Audit Panel meeting on 28 May 2015.   
 
This Strategy and Plan has been produced on a risk basis, following 
consultation with senior officers and ESFA’s external auditor, Ernst and 
Young.  The Strategy seeks to achieve a balance between ensuring that 
existing controls are maintained and that assurance can be given on key 
projects within the Authority’s transformation programme. 
 

 

65/15 Assessment of the Corporate Framework and Annual Governance 
Statement 2014-15 
 
TFA noted how the Fire Authority has assessed the effectiveness of its 
governance arrangements and to seek approval of the Annual Governance 
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Statement in line with the Accounts and Audit Regulations 2015. 
 
The Authority is required to conduct an annual review of the effectiveness of 
its system of internal control and to prepare an annual governance statement 
in accordance with proper practices to accompany its Statement of Accounts. 
 
In summary, the process must involve an organisation reviewing the adequacy 
of its governance arrangements, developing an action plan for improving those 
arrangements, and communicating the framework to users and stakeholders. 
 
CMT noted the level of assurance provided to them through this report and the 
Authority’s governance framework and processes and identify any significant 
governance issues that should be included in the Authority’s Annual 
Governance Statement. 
 
CMT also approved that the Annual Governance Statement would be signed 
by the Chair of this Panel and the Chief Fire Officer & Chief Executive; and 
approve the Local Code of Corporate Governance to replace the existing 
Manual Note. 
 

66/15 Safety in Action – Countywide Provision 
 
A/DRR advised that the aim of this proposal is to develop a county wide Safety 
in Action (SIA) programme coordinated by ESFRS and delivered by 
Community Safety Partnerships that will include the best elements of the 
current programme add new content that will continue to keep SIA relevant. 
The programme will be educational and engaging but above all will continue to 
educate young people to keep safe.  
 
Delivery will be undertaken at Borough level utilising partners for their own 
areas of responsibility within the community safety partnership. 
 
CMT approved the development of a countywide Safety in Action scheme 
coordinated by ESFRS and the engagement of a suitably skilled external 
consultant to administer and co-ordinate the scheme.   
 
CMT agreed that half of the cost to fund the scheme is met from the central 
CRM budget whilst East Sussex Public Health has agreed to fund the 
remaining half. 
 

 

67/15 Attendance at Lift Incidents 
 
At the request of DCFO, this item was discussed under the confidential section 
of the minutes. 
 

 

68/15 Borough Commander Updates 
 
Brighton & Hove Mark Matthews shared the Performance Indicators for the 
City which were largely showing as being within target. Sickness absence with 
regards to lost shifts were noted, with an average reduction of 2 shifts per 
person a year, against this time last year.  It was hoped that the maturing of 
local intervention partnerships would identify higher numbers of vulnerable 
people for visits during 2015/16. 
 
Eastbourne The number of HSV’s carried out in this quarter were under target 
and Dave Sheppard outlined the areas of improvement including volunteer 
campaigns targeting priority areas and making ‘less vulnerable’ visits.  It was 

 

F:\data\My Documents\GroupWise\21-04-15 - Non Confidential Minutes.doc 
Saved Document on 22/05/15 

3 



22/05/2015 

noted that attendance management had significantly improved over the year. 
 
Hastings Nigel Cusack shared the statistics for accidental dwelling fires which 
had been linked into the Killer in the Kitchen media campaign.  HSV’s were 5 
short of the 1200 target, following raised targets and through initiatives such 
as HOTRA Quality streets. 
 
Lewes Garry Collins provided a breakdown of the AFA figures for each station 
and their cause, which was mainly due to faults.  There were a high number of 
single offenders across Lewes and also repeat offenders.  The recent fatal fire 
was also mentioned and an update was given of agency working following this 
incident.   
 
Rother Paul Evans provided a brief overview of a reoccurring ADF issue, 
which has now been temporarily resolved.  Further work is required to ensure 
all secondary fires are correctly recorded in E-Iris. Good performance in 
deliberate fires and Sickness Performance Indicators were noted.   Accidental 
Dwelling Fires were mostly recorded as lone persons over pensionable age.  
Performance observations on attendance times were reviewed. 
 
Wealden The target for HSV’s had not been met and the probably reasons for 
this were shared with CMT.  Accidental dwelling fires which were not confined 
to room of origin were mainly caused by lightning strikes. Competency of all 
firefighters and Watch and Crew Manager development were the current 
priority areas for Wealden in addition to training. 
 

69/15 Procurement and Contracting Follow Up Audit 
 
HoFP updated CMT on the outcome of the audit commissioned to follow up on 
the previous Contracting and Procurement audit. 
 
CMT noted the Substantial Assurance offered by the final draft of the Audit. 
 

 

70/15 Local Government Transparency Code 2015 
 
HoFP stated that the Local Government Transparency Code is issued to meet 
the government’s desire to place more power into citizens’ hands in order to 
increase democratic accountability.   
 
In March 2014, CMT agreed to the creation of a task and finish group to 
assess and implement best practice as to what is required within the Code and 
review the national single data sets, rating each of them in terms of their 
achievability. 
 
CMT noted the progress made to date, and the outstanding tasks to achieve 
full compliance.    
 

 

71/15 Firefighters Pension Scheme 2015 
 
CMT discussed whether sufficient information regarding the changes to the 
Firefighters Pension Scheme 2015 had been provided in a way that addressed 
the need to ensure staff understand the significant implications.  
 
CMT agreed that a series of seminars across the county would be the 
preferred way to share a factual overview of the information available to staff 
in the first instance.  Further consideration as to who would present at the 
seminars would be made, but specialist leads or independent advice from 
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Ernst & Young, St James’s Place or similar professional specialist providers 
would be considered, in order to avoid any potential conflict. CFO/TFA agreed 
to discuss these options in further detail. 
 
CMT reviewed the accompanying LGA presentation which outlines the main 
issues. 
 

CFO/TFA 
May 15 

72/15 Lakanal House and Shirley Towers Action Plan 
 
DCFO advised that the recommendations from the reports into both incidents 
and matters detailed in the Rule 43 Notices have been incorporated into an 
action plan. Completion of the recommendations made in the action plan will 
ensure that ESFRS have considered all points raised and, where/if deemed 
necessary, made changes to current policy, procedures and training, to limit 
the opportunity for such matters to occur in this service.   
 
CMT noted the progress made on the Action Plan 
 

 

73/15 Corporate Risk Register Review (Quarter 4) 
 
TFA advised on the latest quarterly review of Corporate Risk and CMT 
approved the latest Corporate Risk Register and noted the Internal Audit 
opinion of substantial assurance. 
 

 

74/15 Fire Authority Follow Up Actions and Forthcoming Agendas 
 
CMT noted the forthcoming agenda items and deadlines in addition to any 
outstanding actions. 
 

 

75/15 Performance Results 2014-15 (Quarter 4) 
 
HoPM noted that this report contained the Quarter 4 performance indicator 
results for 2014/15, compared with the results for the same quarter in 2013/14.  
Although targets were being met, the indicators for Automatic Fire Alarms and 
Accidental Dwellings Fires for Life Threatening Incidents would impact onto 
the results. CFO requested that Members be presented with an accurate 
picture of the Accidental Dwelling Fires. TFA noted the Quarter 4 figures and 
suggested they be shown as year end to reflect the true position.  
 
CMT noted the 2014/15 performance results for Quarter 4 as set out in the 
report and considered the information included within the exceptions report, 
 
Corporate Projects 2014-15 (Quarter 4 outturn results) 
 
HoPM stated that there were currently 15 Corporate Projects.  Of these, 5 
have completed at least 90% of the activity target. 3 projects are between 70% 
and 90% of the completion target (amber) and 7 are behind schedule (red).   
 
DCFO referred to the Community Risk Management Database project, which 
DRR and A/DPP provided an update on, following the recent Project meeting 
and Discovery Workshop.  In order to utilise some of the underspends from 
the CRM budget, the Firefighter Risk Information function would also be 
included within the expanded scope of the Database. CMT noted that progress 
with Section 7ii(d) would continue as agreed.   
 
HoPM confirmed that Interplan would be updated ahead of the report going to 
the Panel meeting on 28 May 2015. 
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CMT noted the corporate progress made at the end of the 4th Quarter 2014/15 
within the context of the other organisational work priorities being undertaken. 
 

76/15 Date of Next Meeting 
 
The next meeting will be held on 21 May 2015 
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