
Planning for a 
Safer Future
with East Sussex Fire Authority



We are working on a new Integrated Risk Management 
Plan called Planning for a Safer Future. 

This looks at the risks of emergencies such as fires within 
the communities of East Sussex and Brighton and Hove, 
and then examines how best resources can be used to 
prevent emergencies and to respond to them.

In other words, we want to make sure we put our 
resources in the right place, at the right time to deal with 
emergencies and help prevent them in the first place.

Right resources, right place



Proposal 1: 

We plan to enhance our operational resilience by 
increasing our core number of fire engines available at 
the start of the day to 18.

Proposal 2: 

We are proposing to change staff contracts at our current 
Day-Crewed fire stations: Battle, Bexhill, Crowborough, 
Lewes, Newhaven, and Uckfield.

Proposal 3: 

We are proposing to change the number of fire stations 
that have two fire engines based on them.

Proposal 4: 

We are proposing to change the way we crew stations in 
Hastings and introduce an additional fire engine.

Proposal 5: 

We want to make changes to how we provide and 
crew specialist vehicles including aerial (high reach) 
appliances.

Proposal 6: 

Our previous Integrated Risk Management Plans 
committed us to a number of proposals and programmes 
of work. Most have been completed however, there are 
some which were “on hold” until now.

Proposal 7: 

We are proposing to make changes to the duty system 
that is operated at our six fire stations that are crewed 
24/7 on the traditional four watch system.



Take part online at www.esfrs.org/SaferFuture 

Call 0800 3247005 to take part over the phone.

Or write to us at:  
Planning for a Safer Future  
East Sussex Fire and Rescue Service HQ
Church Lane
Lewes
BN7 2DZ 


