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I refer to your Freedom of Information Act request which was received by East Sussex 
Fire & Rescue Service on 30 April 2020. 
 
Request: 
 
I would like to request information under the Freedom of Information Act. The information 
that I require relates to a specific telephone maintenance contract. 
  
The contract information sent by the organisation previously has now expired please can you 
provide me with a new update of the telephone maintenance contract: 
 
Please can you send me the following contract information with regards to the organisation’s 
telephone system maintenance contract (VOIP or PBX, other) for hardware and Software 
maintenance and support if all the information is still the same besides the contracts dates 
please send just the new contract dates it would be much appreciated. 
  
1. Contract Type: Maintenance, Managed, Shared (If so please state orgs) 
2. Existing Supplier: If there is more than one supplier please split each contract up 
individually. 
3. Annual Average Spend: The annual average spend for this contract and please provide 
the average spend over the past 3 years for each provider                        
4. Hardware Brand: The primary hardware brand of the organisation’s telephone system. 
5. Number of telephone users: 
6. Contract Duration: please include any extension periods. 
7. Contract Expiry Date: Please provide me with the day/month/year. 
8. Contract Review Date: Please provide me with the day/month/year. 
9. Application(s) running on PBX/VOIP systems: Applications that run on the actual PBX or 
VOIP system. E.g. Contact Centre, Communication Manager. 
10. Telephone System Type: PBX, VOIP, Lync etc 
11. Contract Description: Please provide me with a brief description of the overall service 
provided under this contract. 
12. Go to Market: How where these services procured, please provide me with either the 
tender notice or the framework reference number. Please specify if procured through other 
routes. 
13. Contact Detail: Of the person from with the organisation responsible for each contract full 
Contact details including full name, job title, direct contact number and direct email address. 
  
If the service support area has more than one provider for telephone maintenance then can 
you please split each contract up individually for each provider.   
  
If the contract is a managed service or is a contract that provides more than just telephone 
maintenance please can you send me all of the information specified above including the 
person from with the organisation responsible for that particular contract. 
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If the maintenance for telephone systems is maintained in-house please can you provide me 
with: 
  

1. Number of telephone Users: 
2. Hardware Brand: The primary hardware brand of the organisation’s telephone 

system. 
3. Application(s) running on PBX/VOIP systems: Applications that run on the actual 

PBX or VOIP system. E.g. Contact Centre, Communication Manager. 
4. Contact Detail: Of the person from with the organisation responsible for telephone 

maintenance full Contact details including full name, job title, direct contact number 
and direct email address. 

  
Also if the contract is due to expire please provide me with the likely outcome of the expiring 
contract. If this is a new contract or a new supplier please can you provide me with a short 
list of suppliers that bid on this service/support contract? 
 
 
Response: 
 
Please see answers below in bold: 
 

1. Contract Type: Maintenance, Managed, Shared (If so please state orgs): Managed, 
KCOM 

2. Existing Supplier: KCOM 
3. Annual Average Spend: The annual average spend for this contract and please 

provide the average spend over the past 3 years for each provider: £150K                 
4. Hardware Brand: The primary hardware brand of the organisation’s telephone 

system: Cisco 
5. Number of telephone users: 370 
6. Contract Duration: please include any extension periods. 4 plus 2 
7. Contract Expiry Date: Please provide me with the day/month/year: 24/6/2022 
8. Contract Review Date: Please provide me with the day/month/year: March 21 
9. Application(s) running on PBX/VOIP systems: Applications that run on the actual 

PBX or VOIP system. E.g. Contact Centre, Communication Manager: None 
10. Telephone System Type: PBX, VOIP, Lync etc: VOIP 
11. Contract Description: Please provide me with a brief description of the overall service 

provided under this contract: Provision of hosted telephony and associated 
services. Single, fully resilient unified comms cluster providing all non-
emergency telephony services including: Core Unified Comms {Pabx} 
Centralised Sip Fixed To Mobile Convergence Telephone Directory Presence & 
Instant Messaging Operator Console 

12. Go to Market: How where these services procured, please provide me with either the 
tender notice or the framework reference number. Please specify if procured through 
other routes.  EAST SUSSEX COUNTY COUNCIL acting as lead authority on 
behalf of the Link Consortium placed a contract notice, reference number 
2017/S 145-299411, on or around 28 July 2017 (“OJEU Notice”) in the Official 
Journal of the European Union and the SE Shared Services Portal in which it 
invited tenders using the Competitive Dialogue Procedure (as prescribed by 
the Regulations) for the procurement of a framework agreement for the supply, 
delivery, installation, commissioning, implementation and support of hosted 
telephony services to the Authority and Consortium Members.  On 3 August 
2017 the Authority issued its Pre-Qualifying Questionnaire (“PQQ”) to potential 
suppliers (including the Supplier) who expressed an interest following the 
publication of the OJEU Notice. The Supplier submitted its response to the 



PQQ on 4 September 2017 (“PQQ Response”). Following the evaluation of PQQ 
Responses submitted by potential suppliers, the Authority issued an Invitation 
to Participate in Dialogue (“ITPD”) to a number of shortlisted potential 
suppliers (including the Supplier). The Supplier issued its response to the ITPD 
on 6 October 2017 (“ITPD Response”)  Following dialogue, the Authority 
invited the shortlisted potential suppliers (including the Supplier) to submit 
final tenders (“Invitation to Submit Final Tenders”). The Supplier submitted its 
Final Tender on 4 February 2018. On the basis of the Supplier’s Final Tender, 
the Authority selected the Supplier to enter into a framework agreement to 
provide the Framework Services to the Authority and Consortium Members 
who call-off Framework Services in accordance with this Framework 
Agreement. This Framework Agreement sets out the procedure for ordering the 
Framework Services, the main terms and conditions for the provision of the 
Framework Services and the obligations of the Supplier under this Framework 
Agreement. The terms and conditions for any Call-off Contract which 
Consortium Members may conclude with the Supplier are set out in Schedule 5 
(Call-off Terms). t is the Parties intention that there will be no obligation for any 
Consortium Member to award any Call-off Contract under this Framework 
Agreement during the Framework Term or at all. 
 

13. Contact Detail: Of the person from with the organisation responsible for each contract 
full Contact details including full name, job title, direct contact number and direct 
email address: Tina Wortley, Professional advisor for Contracts, Finance and 
Procurement.  Tina.wortley@esfrs.org  01323 462228 
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