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Cost to Business 
• Each year people die or are seriously injured as a result of 

fires at work

• Affects of fire costs UK businesses millions of pounds 

• Damage to property, loss of business, fines, compensation 
claims and insurance premiums

• 70% of businesses that suffer a serious
do not re open. 
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Presenter
Presentation Notes
Its sad to say that each year people do die or are serious injured from fires that happen in the workplace.Fires can cost businesses millions of pounds which is down to; the damage to property, loss of business (customers going else where and not coming back if you do re open), compensation claims and insurance premiums which could go up.Unfortunately 80% of businesses that have a serious fire do not re open. 



Simplify the Way Regulation 
is Delivered 

• Legal requirements can be confusing 

• Application of regulations can be a barrier to 
business in compliance

• Recovery from impact of non compliance, 
enforcement actions and reputational damage is 
difficult for business
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Presenter
Presentation Notes
As regulators we do understand that legal requirements can be confusing, which is where we want to help businesses as much as we can.Sometimes if a business is not sure on how to apply regulation, this may become a barrier for them wanting to comply. If enforcement action has been issued due to non compliance, businesses may find it difficult to recover from reputational damage. We are not always the bad people, we just do want to help!



Simplify the Way Regulation 
is Delivered 

• Business perception of regulators is improving

• Vast majority of businesses want to comply with 
their legislative requirements and see good 
regulation as good business

• Regulators have a duty to protect the public 
through enforcement of legislation they hold 
responsibility for
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Presenter
Presentation Notes
The perception of regulators is slowly changing and improving, we think the more businesses understand their responsibilities and understand the reason for this, which is to prevent anyone being at risk of death or serious injury. The majority of businesses want to comply and do see good positive regulation, which will only help their businesses in the long run. As regulators we have a duty to protect the public through enforcement of the Regulatory Reform (Fire Safety) Order 2005. 



Primary Authority 
Partnership 
• The gateway to simpler, fairer 

and more successful local 
regulation

• Based on developing open 
relationships between local 
authorities and businesses
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Presenter
Presentation Notes
So what is Primary Authority Partnership? The gateway to a simpler, fairer and successful regulation. The aim is to develop open relationships between local authorities and businesses. Local Authorities can include Fire and Rescue Service, Environmental Health, Trading Standards and Licensing. 



What is a Primary 
Authority Partnership?

• Launched in 2009 

• A scheme defining a legally recognised 
partnership between a business or a co-
ordinator and a single local authority –
the ‘primary authority’

• Government backed with over 85,000 
businesses already taking part

• Over 190 Local Authorities operating 
Primary Authority partnerships
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Presenter
Presentation Notes
So what is Primary Authority? It was launched in 2009The scheme demonstrates a legally recognised partnership between a business and a primary authority. This can be either set up as a co – ordinated or direct partnership (I will explain the difference between them in a minute). There are over 85,000 partnerships within England and Wales and there are new ones coming on board all the time. And over 190 Local Authorities operate the scheme. 



Primary Authority 
Partnership
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• Direct partnership 

• Co ordinated partnership 

Presenter
Presentation Notes
So a Direct partnership this is where a business can form its own single partnership. It then receives Primary Authority Advice tailored to its specific needs.A co – ordinated partnership is an alternatively, a business can belong to a trade association (or other type of ‘regulated group’). In this case, the Primary Authority Advice is still provided by the primary authority, but is shared via the trade association, and tailored to the general needs of its members.



Benefits of Primary 
Authority Partnership

• Improve and simplify communication between 
businesses and regulators 

• Seek advice from the experts responsible for 
enforcement of the regulations

• ESFRS aims to support business proactively in 
compliance rather than intervene following an 
incident 

• We share the same aims of public safety and 
economic growth in our communities 
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Presenter
Presentation Notes
The main benefit of a partnership is to improve and simplify communication between businesses and regulators.To seek advice from experts in their field, within East Sussex we have many officers who have different specialities and are experts in different areas, whereby I can speak with them as well as use my own knowledge to support our partners. We want work with partners to advise them on areas to improve fire safety before an incident happens, as our aim is to reduce the risk of death or serious injury. We share the same aims of public safety and economic growth within our communities. 



How does Primary Authority 
Partnership Work?
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• Single point of contact throughout England and 
Wales 

• Minimum start up of 20 hours 

• Cost recovery basis

• £78 an hour (April 2020)

• Set objectives the business 

Presenter
Presentation Notes
So as the regulator we will be the single point of contact throughout England and Wales for that partnership, for example if you have a premises in Norfolk and Brighton you would still deal with that one point of contact which is myself in East Sussex. The start up of hours is a minimum of 20 hours, but if you would like more that’s absolutely fine you. As regulators we can not make a profit from the fee that we charge, it is all based on a cost recovery. The cost of your partnership will depend on how much work is completed under the scheme.Cost of that is £78 an hour at the moment. At the start of the partnership objectives will be set depending on what the business wants. 



Partnerships in East Sussex Fire 
and Rescue Service

• Member approval on 1st November 2018

• Partnerships link to Community Safety, risk 
reduction to vulnerable people and firefighters 

• linked to corporate and social strategy 

• Active member of the wider Business Advice and 
Support Partnership (BAASP)

https://www.esfrs.org/business-safety/primary-
authority-scheme/
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Presenter
Presentation Notes
On 1st November 2018 Members of Policy and Resources Panel supported the recommendations from officers to adopt the Primary Authority Scheme as part of the ongoing review of Business Fire Safety in East Sussex.Fire Safety was introduced to the Primary Authority scheme in April 2014 and saw a huge increase in businesses entering Primary Authority partnerships.In October 2017 the scheme expanded to include all businesses and single sites, start-ups etc. which has widens the scope for eligibility.  East Sussex along with their partners in Trading Standards and Environmental Health have embraced this expansion as an opportunity to collectively support local enterprises. Members also agreed to support the County Council with the Business Advice and Support Partnership (BAASP)As a Service we are an active member of BAASP  - which is a partnership of Regulatory Services across the South East covering Trading Standards, Fire Safety, Environmental Health and Licensing.  BAASP shares knowledge, resources and expertise to provide the best support and advice for local businesses, and East Sussex are the preferred partner for support to business in Fire Safety.BAASP was highly commended in the national Regulatory Delivery awards in June 2019. We will enter partnerships with organisations to support them in compliance with Fire Safety requirements where there is a link to wider benefits for the Authority around community safety, risk reduction to vulnerable people and firefighters as well as any business where we can link to our corporate or social strategy.



Partnership Success 
• Safe storage of explosives and cylinders at 

waste sites 

• 10 year fire extinguishers – cost savings 

• Emergency evacuation in care premises 

• Format of fire risk assessments templates 

• Staff awareness presentations 

• Covid 19 advice and support 

• Materials on means of escape in care premises 
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Presenter
Presentation Notes
A question has already been posed to us so I will answer that now: Part 1 Can you please share an example of where ESF&RS have issued assured as a PAP , which has positively impacted on the business in terms of cost savings or increased efficiency .Primary Authority Advice is assured: which means agreed advice that provided that the partner abides by this advice given, you won’t need to follow conflicting advice from other sources. As a service we haven’t issued any assured advice yet, but we have had many success stories, some examples are:Safe storage of explosives and cylinders at waste sites Advice on 10 year fire extinguishers – which has been cost saving in one of our partnerships, and will be an ongoing saving. Emergency evacuation in care premises – supporting one of our partners in observing emergency evacuation drills and giving guidance where needed. Format of fire risk assessments templates Staff awareness presentations – again awareness presentation was given to staff in one of our care providers Covid 19 advice and support – vital support during the pandemic. Included creating safe means of escape, keeping buildings safe from an arson attack, and making sure buildings were safe once they had re open after lockdown. Materials on means of escape in care premises Questions Part 2. In addition, can you give an example of PAP  'Inspection Plans' that have   streamlined Inspections / Audits carried out by other F&RS. Inspection plans: as a primary authority we can provide an inspection plan that will govern the way your business is inspected by Fire and Rescue Service enforcing officers from any local authority.An inspection plan sets out how enforcing officers should undertake inspection activity at your business. (If a partner and PA decides to create an inspection plan for the business, it must be approved by the Secretary of State before being made available to enforcing officers via the Primary Authority Register).We have not set up any inspection plans as yet, but as each partner develops this may be something that may be required in the future. 



Current Partnerships
• Veolia ES South Downs Limited 

• C Brewer and Sons Limited 

• Abbeyfield Ferring 

• Eastbourne Hospitality Association 

• Southdowns Residential 

• Giggling Squid restaurants

• The Independent Schools Bursars 
03/11/2020 12

Presenter
Presentation Notes
East Sussex currently have 14 partnerships.3 of which are co ordinated partnerships which is Eastbourne Hospitality Association, The Craft Bakers Association and British Metal Recycling Association.  11 off which are direct partnerships.All ESFRS partnerships align to the values of the service in that support through PA is available to businesses who link to local priorities, expertise within ESFRS, have a significant presence in the geographical area and support community safety and public protection C Brewer and Sons – established trade supplier based in Eastbourne with over 146 sites nationallyAbbeyfield Ferring – residential care, assisted living Eastbourne Hospitality Association supporting tourism trade in Eastbourne for SME’sSouthdowns Residential – temporary accommodation with 120 flats in Eastbourne and expanding in this sector as intermediate accommodationGiggling Squid Restaurants – locally based restaurant chain expandingSussex Housing and Care -   offer a range of quality homes and care services for around 800 residents in a variety of locations in Sussex including residential care, sheltered housing and independent living



Current Partnerships
• Sussex Housing and Care 

• Craft Bakers Association 

• Saxon Weald 

• Ambient Support Limited 

• British Metal Recycling Association 

• SureFoot Solutions Limited

• University of Brighton  
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Presenter
Presentation Notes
East Sussex currently have 14 partnerships.3 of which are co ordinated partnerships which is Eastbourne Hospitality Association, The Craft Bakers Association and British Metal Recycling Association.  11 off which are direct partnerships.All ESFRS partnerships align to the values of the service in that support through PA is available to businesses who link to local priorities, expertise within ESFRS, have a significant presence in the geographical area and support community safety and public protection. 
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Social Landlords
Fire Safety Event

Break – 10 minutes

If anyone is having trouble using 
the chat function, you can also 

send questions to 
anna.colwell@esfrs.org 
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Social Landlords
Fire Safety Event

Questions 
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