STATION MANAGER POOL
2021

Applicant Checklist
Thank you for your interest in the Station Manager vacancies within the Service. We have gathered
together some information which we hope you will find useful. Additional information about the
Service can be found on our website www.esfrs.org.
Please ensure you send all of the following information, in one email, to recruitment@esfrs.org by
the closing date to ensure your application is progressed to shortlisting.
Have you read and downloaded the role specific:
• Job Description and Person Specification
• Expression of Interest Form
• Line Manager Report Form

Completed expression of interest form
Providing all the required information about your qualifications and experience and answering any
specific questions or detail requested in the personal statement/free-text box. Please ensure that
you don’t exceed any text limits as this will prevent you from being shortlisted.
Please note there are three separate Expression of Interest forms (EOI):
1. EOI SM PROMOTION- this is for substantive and competent Watch Managers- both internal and
external- who are seeking a substantive promotion to Station Manager.
2. EOI SM TRANSFER- EXTERNAL- this is for existing, substantive Station Managers from other
Brigades who seek a transfer to East Sussex Fire and Rescue Service.
3. EOI SM Transfer- INTERNAL- this is for existing, substantive Station Managers from within ESFRS
who are seeking an internal transfer.
Please ensure that you complete the relevant expression of interest according to your individual
circumstances.

Preference information
As part of your expression of interest, you will be asked to provide details of the locations/shiftsystems and departments that you would consider working in. Please mark these in rank order and
also cross out any areas that you would not consider. This information will be used at appointment
panel stage to further inform appointment decisions. Please consider this carefully as you will NOT
have an opportunity to amend this.

Proof of Competence and Eligibility
All applicants must have evidence of eligibility and maintaining their skills, knowledge and
understanding against the CFOA 7 competencies in line with their Services’ recording of competence
scheme (ESFRS Competence Framework). Please refer to the FAQs to understand what is required.

Line Manager Report
Please ensure you provide a copy of the Line Manager Report Form. All internal candidates will be
required to submit this form. External candidates applying for a promotion will also need to submit
this form, though external candidates applying for a transfer will not at application stage. A
minimum score of 60% in the line manager’s report is required to progress to the next stage.
Please send all the relevant information in one email. We will not be vetting applications before
shortlisting, so failure to provide all required details will mean you do not get through shortlisting.
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Our recruitment process and timings
The closing date for completed applications is Monday 22 February 2021 at 08.30.
Following the closing date, a panel will meet to carefully consider application forms and line
manager report forms (where applicable) and shortlist the candidates to be progressed to interview.
All applicants should expect to hear from us regarding an outcome from shortlisting by 8 March
2021.
Shortlisted applicants will be invited to attend a structured interview with a panel during the weeks
commencing 15 or 22 March 2021. Please note – further, unadvertised dates, may be offered
depending on volume of shortlisted applicants.
To be eligible to apply under this process, you must either be able to demonstrate certified at Level
2 Incident Command, or have passed the previously advertised ESFRS Initial Test of Command
Potential (IToCP). Please note, whilst you can be successful in gaining entry to the pool having
passed the IToCP, you will not be appointable in role until you have successfully completed the Level
2 qualification. In the case of external candidates, the Level 2 qualification must be arranged through
your current Brigade. ESFRS will not be able to arrange this for you.
During the transition to the new promotion processes you may notice that the format or style of
this process does not mirror that of previous or future recruitment processes. Applicants should
especially note that during our continued transition to new career pathways, interview questions
will cover a combination of question types, and will cover operational and technical knowledge as
well as other management and leadership skills and behaviours referred to in the ESFRS Leadership
and Behavioural Framework.
The flowchart on the next page demonstrates the promotion/transfer process that we are
transitioning towards.
We hope to be in a position to confirm success into the Station Manager pool by 9 April 2021. An
appointments panel will be arranged to consider any specific appointments to posts as soon as
possible after the process. Applicants will be required to undergo our pre-employment checks
(where applicable). These include references, Disclosure and Barring Scheme check, medical and
fitness test.
We reserve the right to change the recruitment process or advertised dates as required. Applicants
should note that vacancies may be withdrawn at short notice due to the provisions contained within
the Services’ Organisational Change policy, a copy of which is available on the intranet or on request.
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Frequently Asked Questions:
1. What documents do I need to do to provide to prove that I am
competent and eligible to apply?
External candidates are required to provide the following:
 copies of any certificates for qualifications referred to in the expression of interest;
 Proof that you are in ticket AND maintaining competence for the core skills (CFOA 7);
 Proof that you are considered competent and are paid at competent rate of pay (unless
you are a substantive Station Manager in development);
 Proof that you are substantive in role.
This information could come from a variety of different documents including, but not limited
to, a statement of recoded details, confirmation letter from HR, screen shot from HR/Training
system or training records. Please ensure that all application documents sent together as we
will not be vetting the contents of your application before shortlisting. You will not get
through the shortlisting process if you do not provide the required information.
Internal candidates- we will take your training and competency information from the ESFRS
Competency Framework on FireWatch. It is your responsibility to ensure that you are showing
up-to-date/ in-ticket. Failure to do so will mean that you are likely to be rejected through the
shortlisting process.

2. What will you be assessing under ‘core skills’?
We will be looking to ensure that you are in ticket for the CFOA 7/9 qualifications:










Practical Firefighting
Hazmat
BA
Water Safety
Working at Height
Medical (First Aid)
RTC
Incident Command (if applicable)
Driving (if applicable)

3. I have not had an initial test of command potential- can I still apply?
No- you will not be able to eligible to apply for promotion until you have passed the ESFRS
IToCP, unless you already hold an Incident Command Level 2 qualification.

4. My line manager is on annual leave / long term sick so unable to
complete the report.
Unless your line manager has an extended period of leave booked, please ensure they
complete your report either before they go on annual leave or as soon as they return. Please
be aware that the East Sussex Schools February half term runs during this process, so please
plan ahead with your line manager.

Page | 4

If your line manager has been signed off sick for a period of time please ask your previous line
manger to complete your report, if you have worked with them relatively recently. If this is not
an option for you please speak to your Group Manager or contact a member of the HR
department to discuss.

5. Who will be on the shortlisting and interview panels?
Arrangements for the panels are being made, but are likely to comprise of two Group
Managers and a HR representative.

6. I am on annual leave when the interviews are being held
When submitting your application please inform us of your annual leave dates and any
personal contact details and we will try to make arrangements accordingly. Please be aware,
however, that whilst ever effort will be made to accommodate periods of unavailability, this
may not always be possible due to availability of panel members. Equally, we reserve the right
to alter interview and assessment dates as required.

7. Will my post preferences influence whether or not I make it into the
pool.
No, your post preference will not be taken into consideration until the appointments panel
and will not prevent you from accessing the pool.

8. Will I have the opportunity to change my post preferences?
The preference that you list of the expression of interest will be used at the appointments
panel stage to determine post allocation. Changing preferences at the last minute makes it
very difficult for the appointments panel to allocate posts effectively and efficiently, and can
lead to miscommunications. You will not be permitted to change this during the process,
unless exceptional circumstances prevail.

9. What happens if I decline a post offered to me?
It is anticipated that you will accept a position if it formed part of your preference list. However,
if you decline a post you will remain in the pool until another suitable post is identified for you
through the appointment panel process, or until the pool closes (whichever is sooner). There
is no guarantee that you will be offered another post, though your application will not be
considered any differently for having declined a post.

10. How long will the pool be open for?
The pool will remain open for approximately two years. This period will be aligned to
recruitment processes, which we anticipate running on an annual basis for Station Managers.
However, due to Service exigencies, it may not always be possible to ensure that the
recruitment process dates align and therefore it should be noted that your place in the pool
may be open for more, or less, than 2 years. There may also be some disparity between the
pool validity for each intake.
By running annual processes, it is anticipated that whilst you are in the promotions pool, two
further promotions processes will be run. If you have not gained a substantive promotion by
the time the second pool process is concluded, you will leave the pool at the time the new
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entrants join. In order to remain in the pool for a further period, you would need to re-apply
and be successful in the second process.
For example, if you enter the pool in 2021, you will not need to apply in the next (first)
process (anticipated 2022) but will need to apply in the second process (anticipated 2023).
Your place in the pool is subject to maintenance of competence, there being no performance
issues and an annual line managers’ report form or similar verification.

11. I am already in the Station Manager pool - do I need to reapply?
Please refer to the guidance above regarding pool end dates. If you joined the pool during the
2018 process, you will need to be successful in this process in order to remain in the pool. If
you choose not to apply, or if you are unsuccessful, you will no longer be able to be appointed
into a substantive Station manager post.
If you applied in the 2020 pool, your position will remain valid (subject to the conditions of the
pool) until the next process (anticipated 2022) is concluded. You may choose to reapply in this
process but please note that if you are not successful, you will be removed from the pool.

If you have any additional questions not covered in this FAQ, please email
recruitment@esfrs.org in the first instance.
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About us
Purpose and Commitments
Our Purpose and Commitments are at the centre of everything we do.
Whether responding to emergencies, working to prevent them happening in the first place or
providing support, our firefighters, officers, control room operators, Business and Community safety
teams, support staff and volunteers all play their part.
We are proud to serve East Sussex and Brighton and Hove City.
Our purpose

We make our communities safer

Our Commitments

We will do this by:
•

Delivering high performing services

•

Educating our communities

•

Developing a multi-skilled, safe and valued workforce

•

Making effective use of our resources

Our Values
PROUD - We are proud of our Service and enjoy working in a positive environment - by continually
improving our services and our organisation.
ACCOUNTABLE - Serving our whole community - by providing a good, cost effective service.
INTEGRITY - Trust, integrity, initiative and innovation - by being open, honest and encouraging
creativity.
RESPECT - respect and dignity for all - by treating members of our community and each other in a
way that values their individuality and by challenging discrimination and unsuitable behaviour.
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Our Service Area
East Sussex is served by 24 fire stations
•
•
•

6 are Wholetime stations
6 are Day Crewed Stations
12 are On-Call stations

East Sussex Fire & Rescue Service serves a population of approximately 829,340 people. The area
incorporates the County of East Sussex and the City of Brighton & Hove with populations of 544,064
and 285,276 respectively.
Over a third of the population that we serve live in the City of Brighton & Hove. The County of East
Sussex area can be further divided into the 5 local authority areas: Eastbourne, Lewes, Hastings,
Rother and Wealden. Each has its own sense of place, culture, demographics and geographic
characteristics.
Our area is one of the most wooded in England and 63% is designated as ‘an area of outstanding
natural beauty’, with over 50 miles of coastline, some of which is designated ‘heritage coast’.
Within the whole area there are no motorways and fewer than 50 miles of dual carriageway.
Consequently, the road infrastructure is poor. Even the three geographically separate coastal urban
areas have poor road connectivity, yet contain 70% of the total population of the Authority’s area.
This increases road traffic collision risks and our Service response times.
Our local economy is comprised of many small businesses, and workers are generally low paid and,
with high property prices, personal disposable incomes are low.
We have many picturesque villages and remote households that are some distance from community
fire stations located in small towns.
Our area provides almost every aspect of community risk including oil terminals and multiple small
harbours.
The geography and influence of the landscape poses significant coastal and inland flooding risk.
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Our Communities
Firefighters play an important role in the communities we serve and it is important that we
understand and recognise the diversity within them.

Facts about East Sussex
The population of East Sussex is projected to increase to 569,530 by 2027, an increase of 29,760
from 2014. Households and dwellings are planned to increase by 10.5%, while the population is
projected to increase by 5.5%, as household size decreases.
Children and young people now account for a smaller proportion of the population (16%) than in
2001 (18%), while those of pensionable age (65+) still account for nearly 23%, far higher than
regional and national comparisons.
Black and minority ethnic (BME) groups account for 8% of the County’s population, although East
Sussex remains less ethnically diverse than nationally and regionally.
The County has a higher proportion of married people (48%) and those who are registered in a samesex civil partnership (0.3%), than regional and national comparisons.
Lone parent households have increased slightly since 2001 to 6% of all households, while the
proportion of lone parent households headed by males has also increased.
Approximately 20% of the total population have a long-term health problem or disability that limits
day to day activities, which is higher than the national and regional average.

Facts about the City of Brighton & Hove
The City is ranked the 102nd most deprived authority in England out of 326 authorities. 12% of the
City’s areas are within the 10% most deprived in England.
Brighton & Hove has some of the highest population density levels in the South East with 33 persons
per hectare, 8 times higher than that for the South East.
The City attracts over 8 million visitors a year.
Older people account for 13% of the population although this is lower than the national average
(16%).
20% of the population are from a BME background and all minority ethnic communities have grown
significantly in number and proportion in the last decade. The largest increase in the number of
people in an ethnic category is in the Other White category.
An estimated 15% of residents are lesbian, gay or bisexual and the City has the highest number of
people in same sex partnerships and/or marriages of any area in England.
16% of residents are disabled or have a long term health problem that limits their day-to-day
activities to some degree.
The City has two universities, hosting an estimated 34,000 students.
Brighton & Hove hosts a number of conferences including those held annually by major political
parties bringing many visitors, media and related security risks.
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EQUAL OPPORTUNITIES, INCLUSION AND DIVERSITY
The South East Fire Services are community services that are committed to ensuring equality and
fairness in employment and to giving a high level of service to all people of, and visitors to, the area.
Our aim and commitment is to ensure no person whether an applicant for employment, employee
or member of the community receives less favourable treatment on the grounds of sex, race, colour,
age, nationality, ethnic or national origin, marital status, dependents, sexual orientation, political or
religious belief, trade union activity, disability or any other factors.
All employees have the right to be treated with dignity and consideration at work. This extends to
the right to work in a safe and healthy environment free from harassment, bullying, discrimination
or intimidation either directly or indirectly by other employees.
The Services are committed to the implementation of their Inclusion Policies and will actively pursue
practices designed to promote Equality and Fairness at Work and to eliminate discrimination,
bullying and harassment.
The overall responsibility for the Policy lies with the Service’s Chief Fire Officer, however, all staff
are expected to comply with the policy and to act in accordance with its objectives so as to remove
any barriers to equality and fairness. Any act of discrimination by employees or any failure to comply
with the terms of the Policy will result in disciplinary action.
There are nationally recognised networks/organisations and East Sussex Fire and Rescue Service is
proud to be corporate members for the ones below:

Women In The Fire Service
WFS is a voluntary, not for profit organisation, established in 1993. Comprising of members from all
roles within the Fire and Rescue Service, its aim is to make all Fire and Rescue Services a place where
men and women can work, and compete, together professionally and harmoniously. The network
supports and encourages the recruitment, retention, development and progression of women
within the Fire and Rescue Service (FRS). For further information, go to www.nwfs.net

Asian Fire Service Association (AFSA)
Formed in 2003, this independent inclusive employer led support group aims to raise the profile of
Asian staff to enhance equality and diversity and its associated values. AFSA works with Fire and
Rescue Services (FRS) to mainstream subjects around equality and diversity in two priority areas;
Service provision and delivery and Employment policy and practice. For further information, go to
www.afsa.co.uk

Stonewall
Stonewall (Stonewall Equality Limited) is a lesbian, gay, bisexual and transgender (LGBT) rights
charity in the United Kingdom, named after the 1969 Stonewall riots in New York City’s Greenwich
Village. Now the largest LGBT rights organisation not only in the UK but in Europe, it was formed in
1989 by political activists and others lobbying against section 28 of the Local Government Act. Its
founders include Sir Ian McKellen, Lisa Power MBE and Lord Cashman CBE. For further information,
go to www.stonewall.org.uk
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Business Disability Forum
Business Disability Forum is a not-for-profit membership organisation that makes it easier and more
rewarding to do business with and employ disabled people. By providing pragmatic support, sharing
expertise, giving advice, providing training and facilitating networking opportunities. They help
organisations become fully accessible to disabled customers and employees. Ultimately, their aim
is to transform the life chances – and experience – of disabled people as employees and consumers.
For further information, go to www.businessdisabilityforum.org.uk

HeForShe
Business Disability Forum is a not-for-profit membership organisation that makes it easier and more
rewarding to do business with and employ disabled people. By providing pragmatic support, sharing
expertise, giving advice, providing training and facilitating networking opportunities. They help
organisations become fully accessible to disabled customers and employees. Ultimately, their aim
is to transform the life chances – and experience – of disabled people as employees and consumers.
For further information, go to www.heforshe.org
East Sussex Fire and Rescue are committed to making the organisation an inclusive place to work
and to further support the national partnerships the Service run an Equalities, Diversity & Inclusion
Group which support the 4 current (GIN (gender), Enable (health conditions), LGBT+ & CPFN
(Christian Faith)) and any future emerging employee led networks.
Links
Please note that East Sussex Fire and Rescue Service cannot be held responsible for the content of
any of the external websites mentioned in this leaflet.
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