
20/08/2015 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 16 JULY 2015 
 
Present: Des Prichard, Chief Fire Officer and Chief Executive  
 Gary Walsh, Deputy Chief Fire Officer 
 Gary Ferrand, Assistant Chief Fire Officer 
 Cheryl Rolph, Assistant Chief Officer (POD/SCC) 
 Andy Reynolds, Director of Prevention & Protection  
 Mark O’Brien, Director of Response & Resilience 
 Duncan Savage, Treasurer to the Fire Authority 
 Doug Marshall, Executive Support Officer 
 Sue Stanton, Personal Assistant 
 
Apologies: None 
 
  Action 
126/15 Minutes of the Meeting held 17 June 2015 

 
The non-confidential minutes of the meeting held on 17 June 2015 were 
approved as an accurate record, following a request by CMT for an update on 
action 114/15 Transforming Community Fire Stations into health assets. 
 

 

127/15 Matters Arising 
 
None. 

 

128/15 Action Points from Matrix 
 
174/14 Light Fleet Review ACFO confirmed that this work would be included 
as part of the Capital Asset Strategy but agreed to provide an update via the 
HoE in September.  
 
23/15 Revenue Budget and Capital Programme Monitoring (Norman v 
Cheshire) TFA had met with HoHR and commented that there were some 
follow up actions as a result of the meeting.  CMT discussed some of the 
matters relating to the current pensions issues and noted that HoHR would 
contact the DCLG with further questions. This would be discussed further 
outside of the meeting, but it was agreed that a report would be brought back 
to CMT in August prior to the Fire Authority meeting on 10 September 2015.   
 
 

 
 

ACFO 
Sep 15 

 
 
 
 
 
 

HoHR 
Aug 15 

129/15 Revenue Budget and Capital Programme Monitoring 
 
The HoFP reported on issues arising from the monitoring of 2015/16 Revenue 
Budget and Capital Programme as at 30 June 2015 
 
Although early in the financial year and subject to higher levels of uncertainty 
the Revenue budget outturn for 2015/16 is projected to be £66,000 
underspent. The overall Capital Programme is projected to be £62,000 
underspent and the current year’s spending profile is also projected to be 
underspent by £62,000.  
 
HoPM shared a revised copy of Appendix 4 with CMT for their review. The 
District Valuer has revalued the rates and back dated the increase to 2013/14, 
the result was a projected overspend on the Wealden Borough’s rates budget 
of £23,000. 
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Initial results indicate that the impact of the 2015 Firefighter Pensions Scheme 
may generate a saving in the region of £40,000, however this was a complex 
area with a great number of transactions and further analysis of the budget 
impact will be carried out at the position matures. 
 
CMT discussed the details and impact of future savings and it was noted that 
the forecast shortfall is £392,000 in 2015/16 rising to £466,000 in 2016/17 
before falling to £52,000 by 2017/18. 
 
CMT noted the projected 2015/16 Revenue Budget outturn, the projected 
Capital Programme outturn and the current use of reserves, together with the 
monitoring of savings taken in 2015/16, and the current year investments. 
 

130/15 Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- Programme and Project Report 
- Update on Joint Funded Sprinkler Projects 
 

 

131/15 Service HQ Relocation Project 
 
ACFO stated that following the CFA decision to relocate from the current SHQ 
to the Sussex Police HQ site in Lewes, there is a need to initiate a corporate 
project to ensure all relevant processes are formalised and occur in a timely 
fashion. This report sets out the draft project plan, proposed project board and 
the draft relocation timeline for CMT to approve. 
 
CMT discussed the management of the first steps of agile working and 
supporting the longer term transformational change.  CMT asked ACFO to 
review and consider the Project Board proposals with Acuity Spirit. 
 
CMT noted this report and approved the draft Corporate Project Plan, 
proposed board and the draft relocation timeline, subject to the outcomes of 
this discussion. 
 

 
 
 
 
 
 
 
 
 

ACFO 
Aug 15 

132/15 Incident Feedback and Review 
 
DRR appraised CMT of the requirement to modernise the Service's approach 
to capturing the learning outcomes from operational events and exercises and 
made recommendations for improvement and seek approval for 
implementation.  
 
ESFRS has reviewed its debriefing process and has identified opportunities to 
alter and improve our current system, including through adopting the College 
of Policing structured debrief process for certain incidents.  
 
The proposed improvements will ensure that ESFRS policy and processes 
align with SRF procedures; that ESFRS continues to learn from both internal 
and external events and implements changes in policy, training or equipment 
as a result; and records those learning outcomes in a clear, transparent and 
auditable way. 
 
CMT noted the outline proposals to discharge the recommendations from the 
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Operational Assessment & Fire Peer Challenge report in relation to incident 
feedback and review. 
 
DRR would provide an assurance to CMT in 3 months’ time, when the Incident 
Feedback and Review manual note had been updated and the policy was in 
place.   
 
CMT authorised the Director of Response & Resilience and the Head of 
Learning & Organisational Development to undertake final policy development 
and to oversee the implementation of a revised policy, providing a post 
implementation review to CMT took place in 12 months’ time. 
 

 
 

 
DRR 

Nov 15 
 
 
 

DRR 
 Jul 16 

133/15 Service Transformation Programme – progress update 
 
The HoPM advised that the Service Transformation Team was set up last year 
to undertake the 14 reviews as agreed by the Fire Authority. This programme 
being termed ‘Changing the Service, Shaping our Future’. This report detailed 
progress to date and informed CMT of the changes made to the review 
timeline in light of the dependencies with other major pieces of work ongoing 
in the Service. 
 
Following a discussion, CMT approved the changes to the Service 
Transformation review programme and timeline including the creation of 
Phase 4, which included Rural Review and Day Crewed and noted the 
progress made to date.  CMT advised on issues arising from the other 
programmes and projects that may impact on delivery. 
 

 

134/15 Programme and Project Report 
 
The HoPM stated that in line with continuous improvement objectives, the 
report format has been strengthened. It now allows tracking of milestones for 
each project, as recommended by ESCC Internal Audit. Compliance and 
budgetary information are also reported. This paper includes suggestions for 
further work on ensuring an integrated programme and project management 
framework. 
  
CMT approved the new format programme and project report and supported 
further development work. 
 

 

135/15 Update on Joint Funded Sprinkler Projects 
 
CMT noted that East Sussex Fire Authority has previously committed to jointly 
funding a number of fire sprinkler systems in high risk premises. Funding in 
the sum of £200K was allocated. 

This report provides an update on four projects that we anticipate supporting 
with part funding. The total cost of these projects is projected as being £191K. 
The project has already achieved a significant positive change in attitudes 
towards sprinklers with partner organisations, who have amended their fire 
safety strategies to include sprinklers in future developments. 
 
CMT members noted the update regarding the progress achieved to date on 
the Joint Funded Sprinkler Project. 
 

 

136/15 Corporate Risk Report Quarter 1 2015-16 
 
TFA reported on the latest quarterly review of Corporate Risk and stated that 
one new risk has been identified for Quarter 1 2015/16. Risk no.8 ESFRS 
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relocation from HQ, Eastbourne. 
 
Workshops are being organised for Heads of Service to establish 
departmental risks which are not addressed within Service plans and could 
impact on the achievement of organisational and departmental objectives. 
 
CFO commented on succession planning and the flexibility in review 
arrangements at a senior level, particularly following recent resignations.   
 
On this basis, CMT noted and approved the latest Corporate Risk Register. 
 

137/15 Borough Commander Updates 
 
Brighton & Hove Mark Matthews provided an update on primary fires and 
accidental dwelling fires including source of origin within the City. The figures 
and patterns for deliberate primary fires were reviewed together with the shifts 
lost due to sickness absence.  Various measures were in place to help reduce 
long and medium term sickness absence by way of focus on referral and case 
review. 
 
Eastbourne It was noted that figures for accidental dwelling fires were higher 
in both May and June and CMT reviewed those which were confined to room 
of origin.  Although the target for HSV’s this year was in place, there was a low 
conversion rate from the Adult Social Care list.  
 
Hastings There was no presentation from the Hastings Borough on this 
occasion. 
 
Lewes Graham Gray explained the percentage of accidental dwelling fires 
confined to room of origin including attic fires.  It was hoped the use of 
volunteers and Adult Social Care list would improve the number of HSV’s 
going forward.  Local activity included Police collaboration (joint HSV) and 
Open Days. 
 
Rother John Owen explained the positive engagement with sheltered housing 
and the subsequent rise in HSV’s.   The cooking fire safety campaign would 
be taking place during August in addition to electrical testing days and the 
extra care building opening in Sidley.  Attendance times are improving when 
compared to last years performance and BA and rope rescue exercises are 
being planned. 
 
Wealden Mani Gilbert-King provided the HSV and attendance time figures for 
the local area.  Cooker Guard demonstrations and Business Safety Manager 
input regarding non-domestic fires were two of the areas being focussed on, in 
addition to new BA guidance training and exercise programme. 
 

 

138/15 Performance Report Quarter 1 2015-16 
 
DCFO provided CMT with a summary of service performance information for 
the first quarter of the 2014/15.  Performance for the first quarter of 2015/16 
has shown a decline in a number of areas when compared to the previous 
year. 
 
CMT noted the 2015/16 performance results for Quarter 1 and noted that due 
to the limited time scales in relation to the production of this report, it has not 
been possible to provide meaningful commentary for the exceptions report that 
would normally form Appendix B.  This will be presented to CMT in August and 
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at the next Panel meeting. 
 
DPP enquired about the current position with the Community Safety Advisor 
posts, which was discussed and clarified by CMT. 
 

139/15 Any Other Business 
 
Letter from Walker Solicitors ACO(POD) referred to the recent letter received 
from Ivan Walker at Walker Solicitors dated 13 July 2015 on behalf of the 
FBU, regarding the Firefighters Pension Scheme 2015 Transitional 
Arrangements.  Gill Gittins has enquired whether ESFRS wish to proceed 
collectively with their observations and response to the letter, to which CMT 
agreed and ACO(POD) would progress accordingly. 
 
Gifts and Hospitality Register TFA reminded CMT and their managers that 
they are aware of the requirement to record and declare any offers of gifts or 
hospitality, even if declined. 
 
CFO Appointment On behalf of CMT, CFO wish to congratulate the DCFO on 
his successful appointment as CFO, with effect from 1 October 2015.  
 

 
 
 
 
 

ACO(POD) 
Aug 15 

139/15 Date of Next Meeting 
 
The next meeting will be held on 19 August 2015 
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