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NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 19 AUGUST 2015 
 
Present: Des Prichard, Chief Fire Officer and Chief Executive  
 Gary Walsh, Deputy Chief Fire Officer 
 Gary Ferrand, Assistant Chief Fire Officer 
 Cheryl Rolph, Assistant Chief Officer (POD) 
 Andy Reynolds, Director of Prevention & Protection  
 Mark O’Brien, Director of Response & Resilience 
 Duncan Savage, Treasurer to the Fire Authority 
 Doug Marshall, Executive Support Officer 
 Sue Stanton, Personal Assistant 
 
Apologies: None 
 
  Action 
146/15 Minutes of the Meeting held 16 July 2015 

 
The non-confidential minutes of the meeting held on 16 July 2015 were 
approved as an accurate record, following minor amendments to the 
ownership of 2 actions. 
 

 

147/15 Matters Arising 
 
CMT acknowledged a minutes silence in memory of Ff Paul Keenor in order to 
pay their respects, following the incident which took place on 1 August 2015.  
CMT noted the arrangements that had now been made, regarding his funeral, 
which was due to take place on 25 August 2015. 
 

 

148/15 Action Points from Matrix 
 
07/15a LGPS Pensions Discretions (Consultation) TFA advised that following 
consultation with the Rep Bodies, a report would be drafted for the Fire 
Authority meeting on 10 September 2015, providing Members with an 
opportunity to consider and approve LGPS Pensions Discretions.  Action 
complete. 
 
23/15 Revenue Budget and Capital Programme Monitoring (Norman v 
Cheshire) TFA advised that a draft report was currently with the Fire Authority 
Clerks, prior to the Fire Authority meeting on 10 September 2015. Action 
complete. 
 
115/15 Firefighter Fitness ACO(POD) stated that the meeting with the COT 
Manager to discuss the report based on CFOA Guidance and other 
documentation had been delayed due to other priorities.  This revised report 
would be brought back to the October CMT meeting.   
 
131/15 Service HQ Relocation Project ACFO advised that Project Board 
meetings had been set up and agreed to consult with Acuity Spirit with regards 
to a review of the reports and to seek their view on agile working and the 
direction and structure of the Board. CMT wished to ensure that both projects 
(Service HQ Relocation and IMD Transformation) were running in conjunction 
with each other going forward.  A further update would be provided for CMT in 
December in order to tie in with the budget setting process. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

ACO(POD) 
Oct  15 

 
 
 
 
 

 
ACFO 
Dec 15 
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139/15 Letter from Walker Solicitors ACO(POD) had responded to Gill Gittins 
and confirmed the action was now complete.  Action complete. 
 

149/15 Revenue Budget and Capital Programme Monitoring 
 
The HoFP reported on the issues arising from the monitoring of 2015/16 
Revenue Budget and Capital Programme as at 31 July 2015. 
 
Although early in the financial year and subject to higher levels of uncertainty, 
the Revenue budget outturn for 2015/16 is projected to be £126,000 
underspent, reported as a projected £66,000 underspend last month. 
 
The overall Capital Programme is projected to be £62,000 underspent. The 
current year’s spending profile is also projected to be underspent by £62,000. 
 
A total of £1,023,000 new savings have already been taken from the 2015/16 
budget taking the total savings to £3,046,000.  The projected shortfall for the 
year against is £392,000. 
 
DRR clarified the position regarding the underspend against the retained 
firefighters budget.  HoFP commented on the underspend of £89,000 in 
respect of the Finance and Procurement budget and noted the increase in 
Insurance Premium Tax (IPT) from 6% to 9.5% following the recent Summer 
2015 Budget announcement. 
 
HoFP noted that further work was required on the Service Transformation 
Programme and provided CMT with an update on Capital Spending.  CMT 
discussed details of the IMD budget including the potential overspend and 
associated risk relating to the 3tc contract.  
 
CMT noted the projected 2015/16 Revenue Budget outturn, and the projected 
Capital Programme outturn together with the current use of reserves and 
monitoring of savings taken in 2015/16, and the current year investments. 
 

 

150/15 Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
-  Community Safety Support Officer Role – Options for 2016/17 
-  Fatal Fire Report 2014-15 
-  HR Report Quarter 1 2015-16 
 

 

151/15 Strategic Service Planning and Medium Term Financial Plan 2016-17 
 
TFA set out the background regarding the Fire Authority’s Medium Term 
Service Planning Strategy and Medium Term Financial Plan (MTFP) for 
2016/17-2020/21, however, much of the detail that is required to update the 
MTFP and to set the budget for 2016/17 will not be available until later in 
2015.   
 
When the MTFP was last updated as part of the budget papers approved in 
February 2015 the Authority had identified savings of £5.7m against its 
estimated funding gap of £7.1m, leaving further savings of £1.4m still to be 
identified by 2019/20.  CMT considered the report and requested further clarity 
on details of drawdown, due to the amount of reserves in place. 
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Subject to delivering the savings already approved, the MTFP currently 
indicates that the Authority can continue to support the capital programme 
through additional revenue contributions through 2017/18.   
 
CMT noted that Members would be asked to approve the updated Medium 
Term Financial Plan for 2016/17 – 2020/21 and its underlying assumptions at 
the forthcoming Fire Authority meeting and noted the continuing work under 
the Changing the Service Shaping our Future programme to identify savings 
options to meet required savings targets set out in the report 
 

152/15 Firefighter Secondment Opportunities with Sussex Safer Roads 
Partnership 
 
DPP stated that the Sussex Safer Roads Partnership (SSRP) is seeking three 
staff members from within the Partnership to second as Road Safety Officers, 
initially for 2 years. ESFRS is in a position to offer the three secondees 
utilising staff at risk following the removal of the appliance from Hove.  
 
Whilst the SSRP will pay towards the cost of the secondments there is a cost 
differential to the Service. Providing secondees will further enhance the 
Service’s reputation and increase our visibility and influence within the 
Partnership, as well as providing opportunities to shape and support a number 
of road safety interventions. 
 
It was confirmed that all secondees will transfer on their existing Grey Book 
terms and conditions and at the end of the secondment term, employees will 
return to an equivalent operational vacancy, subject to positions being made 
available.  If there are no suitable positions available, there is a risk that these 
employees could be made redundant, this risk needs to be made clear to any 
staff applying for the secondee roles with SSRP. 
 
CMT discussed the report and considered the financial implications of 
supporting the secondments.  CMT also considered the benefits to Service 
reputation in supporting the secondments and agreed a variation to the capital 
programme should the secondments be supported. 
 

 

153/15 Annual Statement of Operational Assurance 2014-15 
 
DCFO presented the Statement Of Operational Assurance for approval and 
noted that the requirement to publish an annual Statement of Operational 
Assurance is contained within Chapter 3 of the Fire and Rescue National 
Framework for England. This report presents East Sussex Fire & Rescue 
Service’s third statement of assurance for approval by CMT before forwarding 
onto the Fire Authority for Member approval.   
 
CMT noted that there was little reference to our Business Continuity and 
Business Safety plans within the document and it was agreed that additional 
detail would be provided by HoPM and HoBS respectively and included within 
the document. 
 
CMT approved East Sussex Fire and Rescue Service’s Statement of 
Operational Assurance. 
 

 

154/15 Volunteers – Options Appraisal 
 
DCFO provided CMT with the latest position, following the 3-year Service 
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Level Agreement (SLA) ESFRS entered into with 3VA in April 2013, with 3VA 
providing the management and staffing to run the Community Volunteer 
scheme at Service HQ. 
 
The current funding agreement ends on 31 March 2016 and this paper 
presents three procurement options for CMT to consider in order to sustain 
volunteering beyond 31 March 2016. 
 
DRR shared his thoughts and comments on the paper and CMT discussed the 
various options outlined within the report. 
 
CMT considered the three options for future procurement of the Community 
Volunteer scheme and agreed the direct grant option under negative obligation 
and to adopt commission a further report relating to that option. 
 

155/15 Disability Leave Policy  
 
ACO(POD) sought CMT approval to changes in the ESFRS manual note 
Time off work: Compassionate Leave, Dependant Leave and Other Special 
Leave.  
 
Disability Leave is a reasonable adjustment under the Equality Act 2010. It is 
paid time away from work for disabled employees who need treatment, 
rehabilitation or assessment related to their disability.  This paper 
recommends the inclusion of provisions within our procedures to facilitate such 
leave of absence. 
 
ACO(POD) confirmed that the information can and would be recorded within 
FireWatch. 
 
CMT approved the amendments in the policy, namely paragraphs 3.3.22 – 
3.3.35 highlighted in yellow on the attached manual note. 
 

 

156/15 Revisions to Contract Standing Orders 
 
HoFP updated CMT on the Authority’s Contract Standing Orders, in particular, 
the financial thresholds that dictate the required procurement process and 
officer authorisation. 
 
The Contracts Regulations 2015 changes for procurements above the OJEU 
(Official Journal of the European Union) threshold, together with the UK 
requirements proposed by Lord Young, will affect procurements both above 
and below the OJEU threshold. 
 
The report proposed to raise the current threshold to £50,000 in order to 
reduce but not remove Principal Officer involvement with authorising contracts.  
It was also proposed to change the CFO threshold from £200,000 down to 
£175,000 and remove Principal Officer requirements to approve specialist 
payments and change to HoFP approval instead.  ACO(POD) supported the 
report but queried that sufficient training would be required (which was not 
currently in place) due to the immediate effect of the procurement process.  
CFO noted that this may also affect staff job descriptions and specifications.   
HoFP had not yet contacted L&OD, but confirmed that a series of meetings 
had been programmed in with the managers, who would be affected by the 
change in threshold. CMT sought assurance that the appropriate training 
would be provided and in place prior to the changes being implemented.  
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The Authority’s Procurement Strategy identifies the devolution of tactical 
purchasing to Budget Managers which allows the Procurement Team to act as 
a central focal point for strategy, advice and guidance.  HoFP provided clarity 
on the reasons for altering the thresholds levels from £10,000 down to £5,000 
which was noted by CMT.  HoFP also agreed to speak to the Fire Authority 
Clerks regarding the constitutional impacts 
 
CMT approved the revision of the current Contract Standing Order thresholds, 
as described in paragraphs 4.1, 4.2 and 4.9, subject to possibly altering the 
effective date to a later time, in order for appropriate training to be delivered.  
 
NB. CMT wished for it to be recorded that the Fire Authority had requested 
further changes be made following the Fire Authority meeting on 10 
September 2015. 
 

157/15 Community Safety Support Officer Role – Options for 2016-17  
 
DPP asked CMT to consider a financial contribution to the continuance of the 
East Sussex Community Safety Support Officers for 2016/17. 
 
Two Community Safety Support Officer (CSSO) posts were created in April 
2011 to provide administrative support to the 5 East Sussex Community 
Safety Partnerships which ESFRS are represented on by the East Sussex 
Borough Commanders. Funding has been provided since 2011 through 
contributions from each partner and is in place until 31/3/16. The Safer East 
Sussex Team is seeking financial support to continue the CSSO role until 
31/3/17 at a cost of £5,815 
 
CMT noted the report and considered the ongoing funding for the Community 
Safety Support Officer role for 2016/17 at the cost of £5,815 to be funded from 
the community safety budgets of Rother, Hastings, Wealden, Eastbourne and 
Lewes as it has been in previous years. 
 

 

158/15 Fatal Fire Report 2014-15 
 
DPP asked CMT to consider details of the fatal fires in East Sussex during 
2014/15 and assess future risks. 
 
Fatalities in accidental dwelling fires have significantly reduced from the ten in 
2011/12 to just one in 2014/15.  The key to reducing risk from fire lies with 
effective partnership working, innovative working agreements and schemes to 
identify and work with the most vulnerable groups both within dwellings and 
non-domestic premises. 
 
CMT noted the report and that all future fire deaths and fires involving serious 
injuries continue be fully profiled to provide a wider data pool to enable the 
better targeting of vulnerable groups. CMT noted the Community Risk 
Management and Business Safety teams continue to engage in partnership 
activity that reduces the risk to vulnerable people in the community. 
 

 

159/15 HR Report Quarter 1 2015-16 
 
CMT reviewed the HR Statistics for the first quarter 2015/16, which included 
details of sickness absence and monthly salary paid to sickness, which is 
declining with the exception to a slight increase in the support staffing group. 
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Short Term sickness absence has reduced across all three staffing groups 
when compared with the same period in 2014-15. However, Long Term 
sickness is now the largest cause of sickness absence in all three staffing 
groups, and has increased in the Wholetime staffing group when compared  
 
with the same period in 2014-15. 
 
CMT noted the contents of the report. 
 

160/15 Annual Performance Outcome Report 2014-15 
 
DCFO advised that this report provides CMT with details of East Sussex Fire 
Rescue Service’s performance for the period April – March 2014/15.   ESFRS 
met its target in 71% of indicators for 2014/15, which is a slight reduction on 
last year where it met 74%. A difference of 1 indicator. 
 
CMT noted the contents of the report. 
 

 

161/15 Date of Next Meeting 
 
The next meeting will be held on 18 September 2015 
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