
19/11/2015 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 15 OCTOBER 2015 
 
Present: Gary Walsh, Chief Fire Officer 
 Gary Ferrand, Assistant Chief Fire Officer 
 Cheryl Rolph, Assistant Chief Officer  
 Mark O’Brien, Director of Response & Resilience 
 Duncan Savage, Treasurer to the Fire Authority 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Andy Reynolds, Director of Prevention & Protection 
 
  Action 
182/15 Minutes of the Meeting held 18 September 2015 

 
The non-confidential minutes of the meeting held on 18 September 2015 were 
approved as an accurate record. 
 

 

183/15 Matters Arising 
 
CFO welcomed Elizabeth Curtis to her first CMT meeting. 
 

 

184/15 Action Points from Matrix 
 
70/15 Local Government Transparency Code 2015 ACFO advised that 
ESFRS were broadly compliant with the Transparency Code, however, there 
were 2 outstanding elements relating to procurement limits that would be 
completed to achieve compliance. Trade Union time was also now reported.   
Action complete. 
 
90/15 Revenue Budget and Capital Programme Monitoring (L&OD Plan) ACO 
had now met with HoHR/L&OD to discuss planning, resourcing and restructure 
and noted that the overspend had come down from £35,000 to £10,000. 
Action complete.  
 
115/15 Firefighter Fitness ACO stated that due to the re-prioritisation of the 
workload for the COT Manager, the report based on CFOA Guidance and 
other documentation had been delayed and a revised report would now be 
brought back to the November CMT meeting.  It was noted that attendance at 
the recent FireFit Conference had been helpful with this work. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACO 
Nov 15 

185/15 Revenue Budget and Capital Programme Monitoring 
 
TFA reported on the issues arising from the monitoring of 2015/16 Revenue 
Budget and Capital Programme as at 30 September 2015. 
 
The Revenue budget outturn for 2015/16 is projected to be £148,000 
underspent, previously reported as a £28,000 underspend. The overall Capital 
Programme is projected to be £56,000 underspent. The current year’s 
spending profile is projected to be underspent by £256,000, both previously 
reported as a £62,000 underspend. 
 
It was noted that a pension provision has been created of £635,000 from the 
2014/15 Revenue Budget for back dated employers contributions relating to 
the impact of the Norman v Cheshire case and an amount of £95,000 has 
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been built into the base Revenue Budget. 
 
DRR referred to the Service Delivery Response the budget which is projected 
to be £30,000 overspent.  This projection comprises £30,000 on Retained 
Firefighters and is based on 5 months of activity as well as including the back 
dated RDS sick pay.  CMT discussed the position and requested that the RDS 
budget be shown as being underspent as RDS sick pay should be paid by the 
central contingency. 
 
It was agreed that details of the Locality Managers budget and establishment 
pressures were revised following the Panel meeting on 5 November 2015 and 
once the Staffordshire Review has taken place.   
 
ACFO queried the figures relating to the Safer Business Training and Level 4 
investigation budget and  TFA agreed to check the details for the latter.   
 
CMT noted the projected 2015/16 Revenue Budget outturn, the projected 
Capital Programme outturn, and the current use of reserves, together with the 
monitoring of savings taken in 2015/16, and the current year investments. 
 

186/15 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- IMD Transformation Programme Progress Report 
- Emergency Services Mobile Communication Programme Update Report 
- Corporate Projects & Programmes Report Quarter 2 Progress Report 
 

 

187/15 Service Transformation Programme progress update 
 
HoPM updated CMT on the progress made on the Phase 3 Review 
Programme which enables it to fulfil its role as described in the Programme 
Initiation Documentation (PID) for the Service Transformation. CMT reviewed 
the areas it is responsible for, as described in the PID and their progress to 
date.  HoPM also shared a timeline to add further detail and clarity. 
 
CMT considered and discussed the reviews.  It was noted that the RDS review 
would come to CMT in November following presentation at the Board in 
October. It was expected that the Schools Education Programme (review 8) 
and attendance to automatic fire detection systems (review 9) would take 
place in December 2015. 
 
CMT noted the progress made to date and advised of any issues arising from 
the other programmes and projects.  In addition, CFO requested that the 
impact onto savings benefits be mentioned within the report. 
 

 

188/15 IMD Transformation Programme Progress Report 
 
ACFO stated that the programme has identified a number of high level service 
requirements the Authority may need in future. The contracts we award will 
give the flexibility to change our IT services over time to meet future business 
requirements. This programme has directly led to the procurement activity to 
which bidders, both commercial and public sector, have been invited to 
respond. 
 
CMT noted the progress of the IMD Transformation Programme. 
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189/15 Council Tax Consultation 
 
TFA advised that there is no statutory requirement for the Authority to consult 
on the level of council tax it sets, unless it sets a level that exceeds the 
threshold set annually by government in which case a referendum would be 
required. 
 
The most recent consultation on the Council Tax was carried out in autumn 
2012 as part of a broader consultation on the Authority’s Medium Term Plan / 
IRMP. TFA wished to provide Members with an opportunity to consider 
whether they required further public consultation to be carried out in advance 
of setting the budget and Council Tax for 2016/17. 
 
CFO suggested that this issue be put on hold until receipt of the 
Comprehensive Spending Review on 25 November 2015. Following which, 
this consultation could be included within the next review of IRMP and 
consultation.  Therefore, it was recommended not to take the report to the 
Policy & Resources Panel on 5 November 2015, to which CMT agreed. 
 

 

190/15 Emergency Services Mobile Communication Programme (ESMCP) 
Update Report  
 
ACFO updated CMT following the initiation of the Emergency Services Mobile 
Communications Programme (ESMCP) and report setting out the ESFRS 
project management approach to this transition presented in January 2015.  
 
Since that time the project owner, project manager and Head of IMD have met 
with Tony Burgess – ESMCP Fire Service Assistant Business Change & 
Assurance Manager.  This meeting clarified the project roll-out, the agreed 
Lots within the procurement of services and the recent DCLG request for local 
resource requirements in order to transition to the ESN.   
 
This report acknowledges the potential risk relating to the project manager 
role, which is currently pre-occupied with the delivery of the mobilising system 
within the SCC Project.  As this project is delayed the pressure to adopt a 
different approach to the PM role will increase 
 
CMT noted the updated report following the initiation of the ESMCP project 
that will replace the FireLink contract. 
 

 

191/15 Service Benchmarking Report 2014-15 
 
HoPM updated CMT with the results of an Annual Benchmarking Report that 
compares the Service to its peers, in particular, the thirteen fire and rescue 
services that make up Family Group 2.   
 
The report provides a number of comparisons of ESFRS against demographic 
information and current performance measures, as well as organisational 
resourcing.  
 
HoPM drew CMT’s attention to the key areas of 2014/15 identified and 
summarised from the Family group 2 Benchmarking report.  It was noted that 
ESFRS ranks first for average response times and is well below the national 
average.   
 
CMT noted that the report contains information as of the position at 31 March 
2015, other than the attendance time data which is for 2013/14 and decided 
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against adding any further contextual information before the report is finalised 
for the Scrutiny & Audit Panel on 5 November 2015, but Members would be 
made aware that some measures should not be considered in isolation. 
 

192/15 Corporate Risk Register Review Quarter 2 2015-16 
 
TFA provided an update on the latest quarterly review of Corporate Risk 
Register CMT reviewed the Register and made the following changes: 
 
Risk No. 3 Partnership would be raised to Intolerable (16)  DRR would review 
the Post go live points under key actions, prior to the Panel deadline.   
 
It was noted that Risk No. 4 has had the Risk score increased from (9) 
moderate to (12) High due to succession planning.  However, in Quarter 3, risk 
mitigation will be implemented accordingly, therefore CMT requested that the 
score remain as it is for the time being. 
 
CMT requested that a pensions reference be included with Risk No. 5 
Community but to keep the same score. 

 
Risk No. 6 Communication Risk plan has been reduced in the risk scoring 
from (6) moderate to (4) moderate, following the implementation of current 
mitigation actions and is being monitored.    
 
A review of the risk plan would take place during Quarter 3 together with a 
further review of Appendix D Corporate Project Risk Report after the Policy & 
Resources Panel meeting on 5 November 2015. 
 

 
 
 
 

 
DRR 

Nov 15 

193/15 Borough Commander Updates 
  
Brighton & Hove Mark Matthews outlined the deliberate primary fires figures 
(other than dwelling) which showed a 22% shift from 89 to 69.  It was noted 
that 23 incidents out of 59 were unknown.  Sickness Absence results were 
discussed, with short term sickness showing as well within target.  Following 
discussions with HR, a number of options to further reduce sickness would be 
put into place.  
 
Hastings Nigel Cusack outlined the performance indicators for the Hastings 
area and noted that 29 out of 46 accidental dwelling fires were kitchen fires.  
There were a number of Community Safety Engagement and campaigns in 
place including attendance at a Fresher’s Fair and a 2-day cooking safely 
event at Sainsburys.  Going forward establishment, competency and appliance 
flexibility would also be reviewed and implemented. 
  
Lewes Working Days lost to sickness were reviewed and it was noted that the 
current situation was very good.  September 2015 had shown a 33% reduction 
in AFA’s and there had been a reinvigorated approach.   Attendance times 
were also looked at in further detail including influencing the local culture and 
dynamic mobilising. 
 
Rother Rob Martin provided an overview of the accidental dwelling fires from 
April 2015 and also attendance times.  A number of observations from Quarter 
2 were outlined including some reporting issues, HSV’s and exercises.  
Community activity included electric blanket testing, Older Person’s Day and 
Tick Tock Test.   
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Wealden & Eastbourne Mani Gilbert-King highlighted the amount of car fires 
within the area and commented on the attendance times to life threatening 
incidents.  There was a lot of community engagement with road and bicycle 
safety.  
 

194/15 Performance: 
 
Corporate Projects and Programmes Report Quarter 2 Progress Report HoPM 
updated CMT on the project and programme progress against key milestones, 
identified slippage and reported on compliance with project governance in 
terms of documentation.  CMT noted the content of the report. 
 
Performance Results Quarter 2 2015-16 HoPM presented the Performance 
Results for Quarter 2 2015/16.  It provided CMT with a summary of service 
performance information and contains a proposal to change the way we 
measure our response standards to average response times as an interim 
until a comprehensive review of attendance standards can be undertaken in 
preparation for next year’s three year IRMP review.   
 
HoPM outlined the implementation of the amended ‘Attending Calls to 
Automatic Fire Alarms’ policy, approved by the Fire Authority in July this year, 
which has further impacted on performance against the current standard.  
Calls to AFA’s were included in the Service’s life threatening incident definition 
as they previously attracted 2 pump attendance and the standard is calculated 
on what we were sent to, not what we came back from.  Therefore, the 
removal of these incidents from the LTI definition, as an outcome of the 
changed pre-determined attendances, has resulted in a marked decrease in 
performance against our attendance standard. The removal of the AFAs from 
the LTI calculation means that the data is no longer comparable.  It was 
proposed that until the attendance standards are reviewed as part of next 
year's integrated risk management plan, the Department of Communities and 
Local Government’s definition of average response times will be used.   This 
gives an accurate picture of performance based on a definition provided by the 
CLG and it allows benchmarking against the national figures.   
 
CMT reviewed the attendance times tables which showed the results with the 
new PDA, due to the changes to the AFA Policy.  It was noted that both the 
highest and lowest figures should be shown in addition to the average 
attendance time for the second appliance.  ACFO referred to the contents of 
the exceptions report which would need to be amended. 
 
CMT noted the 2015/16 performance results for Quarter 2 and considered the 
issues raised in terms of changing the target measurement of response 
standards, acknowledging the reputational risk and provided a clear steer as 
to the content of the performance report to Members at the next Scrutiny & 
Audit Panel meeting.  CMT also considered whether to report both until year 
end in order to maintain current standard provision but agreed the move to 
average response times until new ones are developed with public consultation. 
 

 

195/15 Any Other Business  
 
C&MM enquired whether CMT wished to re-instate the précis or share a post 
meeting update/decision summary which reflected the actions, decisions or 
next steps. SS to liaise with C&MM. 
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On behalf of CMT, ACO wished CFO and his family well for his investiture at 
Windsor Castle the following day. 
 

196/15 Date of Next Meeting 
 
The next meeting will be held on 17 November 2015 
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