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EAST SUSSEX FIRE AUTHORITY 
 

POLICY & RESOURCES PANEL 
 

THURSDAY 30 AUGUST 2012 at 10:00 HOURS 
 
MEMBERS 
 
East Sussex County Council 
 
Councillors Livings, Ost, Scott, Sparks, Thomas and Waite. 
 
Brighton and Hove City Council 
 
Councillors Pidgeon and Rufus. 
 
You are requested to attend this meeting to be held at East Sussex Fire & Rescue Service 
Headquarters, 20 Upperton Road, Eastbourne, on Thursday 30 August 2012 at 10:00 
hours. 
 

AGENDA 
  
830. In relation to matters on the agenda, seek declarations of any disclosable 

pecuniary interests under Section 30 of the Localism Act 2011. 
  
831.  Apologies for Absence. 
  
832. Notification of items which the Chairman considers urgent and proposes to take at 

the end of the agenda/Chairman’s business items. 
  
 (Any Members wishing to raise urgent items are asked, wherever possible, to notify 

the Chairman before the start of the meeting.  In so doing they must state the 
special circumstances which they consider justify the matter being considered 
urgently). 

  
833. To consider any public questions and petitions. 
  
834. Non-confidential Minutes of the last Policy & Resources Panel meeting held on 12 

July 2012 (copy attached).  
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835. Callover. 
  
 The Chairman will call the item numbers of the remaining items on the open 

agenda. Each item which is called by any Member shall be reserved for debate. 
The Chairman will then ask the Panel to adopt without debate the 
recommendations and resolutions contained in the relevant reports for those 
items which have not been called. 

  
836. Revenue Budget and Capital Programme Monitoring – 2012/13 – joint report of 

the Chief Fire Officer & Chief Executive and Treasurer (copy attached). 
  
837. Integrated Risk Management Plan 2013/14–2015/16 – report of the Chief Fire 

Officer & Chief Executive (copy attached). 
  
838. Exclusion of the Press and Public. 
  
 To consider whether, in view of the business to be transacted or the nature of the 

proceedings, the press and public should be excluded from the remainder of the 
meeting on the grounds that, if the public and press were present, there would be 
disclosure to them of exempt information. NOTE:  Any item appearing in the 
confidential part of the Agenda states in its heading the category under which the 
information disclosed in the report is confidential and therefore not available to the 
public. A list and description of the exempt categories are available for public 
inspection at East Sussex Fire & Rescue Service Headquarters, 20 Upperton 
Road, Eastbourne, and at Brighton and Hove Town Halls. 

  
839. Confidential Minutes of the last Policy & Resources Panel meeting held on 12 July 

2012 (copy attached).  (Exempt categories under paragraphs 3 and 4 of the Local 
Government Act 1972). 

  
840. IRMP Review of Service Provision within the Hastings Borough – confidential 

report (and presentation) of the Chief Fire Officer & Chief Executive (copy 
attached).  (Exempt category under paragraph 4 of the Local Government Act 
1972).  

  

841. Facing the Challenge – confidential report of the Chief Fire Officer & Chief 
Executive (copy attached).  (Exempt category under paragraph 4 of the Local 
Government Act 1972).  

  
 ABRAHAM GHEBRE-GHIORGHIS 
 Monitoring Officer 
 East Sussex Fire Authority 
 c/o Brighton & Hove City Council 
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Agenda Item No. 834  
EAST SUSSEX FIRE AUTHORITY 
 

Minutes of the meeting of the POLICY & RESOURCES PANEL held at East Sussex 
Fire & Rescue Service Headquarters, 20 Upperton Road, Eastbourne, at 10.00 hours 
on Thursday 12 July 2012. 
 

Members Present: Councillors Carden, Livings (Chairman), Ost, Pidgeon, Rufus, 
Sparks, Thomas and Waite. 
 

N.B. Councillor Carden attended the meeting in place of Councillor Scott, having been 
nominated by the Monitoring Officer in consultation with the relevant Group spokesperson. 
 

Also present:  
Mr. D. Prichard (Chief Fire Officer & Chief Executive), Mr. G Walsh (Deputy Chief Fire 
Officer), Mr. G. Ferrand (Assistant Chief Fire Officer), Mrs. D. Williams (Assistant Chief 
Officer – Corporate Services), Mrs. C. Rolph (Assistant Chief Officer – People and 
Organisational Development), Mr. D. Savage (Treasurer), Mr. R. Charman (Director of 
Financial Services), Ms. L. Woodley (Deputy Monitoring Officer) and Mrs. K. Ward (Clerk). 
  

817. DISCLOSABLE PECUNIARY INTERESTS 
  

817.1 It was noted that, in relation to matters on the agenda, no participating Member had 
any disclosable pecuniary interest under Section 30 of the Localism Act 2011. 

  

818. ELECTION OF CHAIRMAN 
  

818.1 Councillor Livings was elected as Chairman of the Panel. 
  

819. APOLOGIES FOR ABSENCE 
  

819.1 An apology for absence was received from Councillor Scott. 
  

820. ANY OTHER NON-EXEMPT ITEMS CONSIDERED URGENT BY THE 
CHAIRMAN/CHAIRMAN’S BUSINESS 

  

820.1 The Chief Fire Officer & Chief Executive informed Councillors of the release of the 
National Framework Document on 11 July 2012.  Despite lobbying to tone down 
the language used, the document still stated “Fire Authorities to identify and 
assess the full range of foreseeable fire and rescue related risks”.  The Monitoring 
Officer would be asked for advice and a précis would be provided to Members at 
the next meeting. 

  

821. TO CONSIDER ANY PUBLIC QUESTIONS AND PETITIONS 
  

821.1 There were none. 
  

822. NON-CONFIDENTIAL MINUTES OF THE POLICY & RESOURCES PANEL 
MEETING HELD ON 24 MAY 2012 

  

822.1 RESOLVED – That the minutes of the meeting held on 24 May 2012 be approved 
as a correct record and signed by the Chairman. (Copy in Minute Book). 
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823. CALLOVER 
  
823.1 Members reserved the following items for debate: 
 824. Localism Act – Registration of Disclosable Interests 
 825. Revenue Budget and Capital Programme Monitoring – 2012/13  
 826. Sussex Control Centre – Progress Report 
  
824. LOCALISM ACT – REGISTRATION OF DISCLOSABLE INTERESTS 
  
824.1 Members considered a joint report of the Chief Fire Officer & Chief Executive and 

Monitoring Officer which informed the Panel of the current position regarding 
disclosable interests by Members.  (Copy in Minute Book).   

  
824.2 The main Standards provisions of the Localism Act 2011 came into force on 1 

July 2012. The standards requirements relating to personal and prejudicial 
interests have been replaced by new provisions relating to the registration and 
disclosure of disclosable pecuniary interests which are defined in the Relevant 
Authorities (Disclosable Pecuniary Interests) Regulations 2012, and which came 
into force on 1 July 2012.  Members noted that it was a criminal offence to fail to 
notify the Monitoring Officer of any disclosable pecuniary interests, or to 
knowingly provide false or misleading information. 

  
824.3 Members were informed that the Authority’s Code of Conduct for Members had 

also ceased to exist.  Approval of a new Code of Conduct for Members would be 
considered by the Fire Authority in September. In the interim period, Members 
were asked to comply with the provisions and principles of the former Code of 
Conduct. 

  
824.4 RESOLVED – That the Panel has noted that: 
 i the Code of Conduct for Members (section F of the Members’ Handbook) 

has ceased to exist with effect from 1 July 2012; 
 ii the Authority is required to introduce a Code of  Conduct for Members and 

that this is currently being drafted for approval by the Fire Authority at its 
meeting in September; 

 iii the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 
came into force on 1 July 2012 and require Members to notify the 
Monitoring Officer, within 28 days of becoming a Member of the Authority, 
of their disclosable interests which are set out in the Regulations and 
defined in Appendix A to the report; and 

 iv all Members of the Authority have been written to, have received a copy of 
this report, either in hard copy or by email, and have been asked to register 
their disclosable pecuniary interests to the Monitoring Officer. 

  
825. REVENUE BUDGET AND CAPITAL PROGRAMME MONITORING – 2012/13  
  
825.1 Members considered a joint report of the Chief Fire Officer & Chief Executive and 

Treasurer that reported on issues arising from the monitoring of the 2012/13 
Revenue Budget and Capital Programme as at 31 May 2012.  (Copy in Minute 
Book). 
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825.2 The projected Revenue Budget outturn for 2012/13 was estimated to be under 
budget by £95,000, although it was noted that it was difficult to forecast an 
accurate outturn at such an early stage of the year.  The Capital Programme was 
projected to underspend by £504,000 due to slippage on the Crowborough 
Scheme which has been rephased with completion expected in 2013/14 rather 
than 2012/13 as initially planned in the approved 2012/13 Capital Programme. 

  
825.3 Members noted the expansion of delegated financial management reporting 

which facilitates the projected outturn being reported in the more accountable 
functional format.  

  
825.4 The savings target was £85,000 for 2012/13. There was a projected shortfall of 

£6,000 and compensatory savings would be identified and reported to the Panel 
in due course. There were no outstanding issues to report to Members at this 
stage in the financial year. 

  
825.5 RESOLVED – that the Panel noted: 
  
 i. the projected  2012/13 Revenue Budget outturn; 
 ii. the alternative Revenue Budget Monitoring report based on Directorates 

compared to a previous style of presentation; 
 iii. the projected Capital Programme outturn; 
 iv. the current and planned use of Balances; and 
 v. the progress against the 2012/13 savings targets. 
  
826. SUSSEX CONTROL CENTRE – PROGRESS REPORT  
  
826.1 Members considered a report of the Chief Fire Officer & Chief Executive that 

updated them of the progress of the Sussex Control Centre Project.  (Copy in 
Minute Book).   

  
826.2 Members had previously been advised that this would be located at Haywards 

Heath Fire Station and that ACO Cheryl Rolph had been assigned to the project 
as Joint Project Owner for an initial 6 months. A Project Team had been 
established with the necessary skills and offices set aside at Hove Fire Station. 
Any additional skills required would be brought in, as and when necessary. The 
project was following the principles of PRINCE2 methodology and a Project Board 
had been established which had met twice to date. A comprehensive project 
control document had been prepared. 

  
826.3 Auditors had been appointed for the project and WSFRS would lead in this area 

with ESFRS assuring it. It had been agreed that ESFA would be the employer for 
the staff at the Sussex Control Centre subject to agreement on pension transfer 
arrangements.  Specialists were considering the implications relating to pensions 
liabilities, and their findings would be ready for further consideration at the end of 
July.  Formal consultation would take place in due course on TUPE arrangements 
within West Sussex FRS and new staffing structures within both Services.  
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826.4 A fully compliant procurement route, using the restricted procedure, would be 
used to acquire the new mobilising and communication system. A Memorandum 
of Understanding (MoU) for the Project deliverables had been drafted and was 
being considered by lawyers for final approval. Officers were looking at different 
models of governance for the SCC and further reports would be brought to 
Members in due course. A detailed communications plan had been developed 
and planned visits were in place for control staff, as well as formal consultation 
meetings.   

  
826.5 The grant allocations of £1.8m for each authority had been pooled and were held 

with WSCC. Nothing had been drawn down to date, and more detailed financial 
monitoring information would be presented to Members as the project progressed. 
The grant allocations would neither cover the cost of accommodation nor 
refurbishment, the costs of which would need to be shared jointly. A budget profile 
for 2013/14 would be prepared shortly. The establishment of the SCC would 
result in anticipated savings of £0.950m in a full year to both authorities. 

  
826.6 RESOLVED – That the report be noted. 
  
827. EXCLUSION OF PRESS AND PUBLIC 
  

827.1 RESOLVED – That items 828 and 829 be exempt under paragraphs 3 and 4 of 
Schedule 12A to the Local Government (Access to Information) (Variation) Order 
2006 and, accordingly, are not open for public inspection on the grounds that they 
include information relating to the financial or business affairs of any particular 
person (including the Authority holding that information), and information relating 
to any consultation or negotiations, or contemplated consultation or negotiations, 
in connection with any labour relations matter arising between the authority or a 
Minister of the Crown and employees of, or office holders under, the authority. 

  

 The meeting concluded at 11.43 hours. 
  

 Signed      Chairman 
  
 Dated this         day of                                          2012 
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Agenda Item No. 836  
EAST SUSSEX FIRE AUTHORITY  
  

Panel Policy & Resources 
  

Date: 30 August 2012 
  

Title:  Revenue Budget & Capital Programme Monitoring 2012/13 
  

By: Chief Fire Officer & Chief Executive and Treasurer  
  

Purpose of Report: To report on issues arising from the monitoring of the 
2012/13 Revenue Budget and Capital Programme as at 31 
July 2012 

 

RECOMMENDATION: 
 

The Panel  is asked to note:  
i the projected 2012/13 Revenue Budget outturn; 
ii the projected Capital Programme outturn; 
iii the minor change in scope for the Heathfield EDA Capital 
 Programme scheme; 
iv the current and planned use of Balances; and 
v the progression against the 2012/13 savings targets. 

 

 
MAIN ISSUES  
 

1. This is the second monitoring report for 2012/13 covering 1 April 2012 to 31 July 
2012.  The projected Revenue Budget outturn for 2012/13 is estimated to be under 
budget by £228,000, an increase over the previously reported £95,000 as at the end 
of May 2012.  The projected outturn on the Capital Programme is under budget by 
£414,000, a reduction from the £504,000 previously reported. This is, mainly as a 
consequence of greater certainty following contract close for the major works at 
Crowborough and the revision of the estimate of slippage to £303,000 compared with 
the original Capital Programme spending profile.   

  

2. It should be noted that it is considered too early in the financial year to accurately 
forecast outturn, and there are many elements, both internal and external, that will 
influence the final outturn. 

  

3. Appendix 1 details the overall Revenue Budget spend and projected outturn. 
  

4. Appendices 2, 3 & 4 present the projected outturn on the Capital Programme over all 
schemes, the projected spend for the current year, and Capital Financing 
information. 

  

5. Appendix 5 shows the Service Prioritisation savings compared to actual savings 
achieved to date. 

  

 Des Prichard                                                               Duncan Savage 
CHIEF EXECUTIVE & CHIEF FIRE OFFICER           TREASURER 

 17 August 2012 
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1. INTRODUCTION  
  

1.1 The financial information contained in this report is based upon the budget report 
enquiries as at 31 July 2012 and the projected outturn is shown in the summary at 
the end of this report as Appendix 1. 

  

1.2 The table below summarises the change from previously reported 2012/13 
Revenue Budget and Capital Programme spending positions. 

 

Projected Outturn 

 Last report to 
P&R 

12 July 2012 

This Report to 
P&R 

 30 August 2012 

Movement 

 £,000 £,000 £,000 

Revenue (See Paragraph 2) (95) (228) (133) 

Capital (See Paragraph 5) (504) (414) 90 
 

2. OBJECTIVE PROJECTED REVENUE BUDGET OUTTURN 
  

2.1 In line with the continued roll out of Delegated Financial Management and to assist 
with the accountability of Budget Managers, the table below represents the 
projected Revenue Budget aligned according to strategic directorate budget 
responsibilities. 

  

2.2 Budget Managers continue to receive training and support as part of the Delegated 
Financial Management initiative. 

 

Directorate/Budget Base 
Budget  

Variation Current 
Budget  

Actual to 
date 

Projected 
Outturn 

Variance 

 £,000 £,000 £,000 £,000 £,000 £,000 

 
Corporate Services 

 
2,466 

 
(1) 

 
2,465 

 
834 

 
2,363 

 
(102) 

Service Support: 
Estates 

 
1,293 

 
64 

 
1,357 

 
256 

 
1,357 

 
0 

Service Support: 
IMD 

 
3,292 

 
24 

 
3,316 

 
1,305 

 
3,316 

 
0 

Service Support: 
Fleet 

 
1,735 

  
1,735 

 
769 

 
1,735 

 
0 

Service Support: 
Other 

 
189 

 
32 

 
221 

 
90 

 
221 

 
0 

Service Delivery: 
Response 

 
5,837 

 
(177) 

 
5,660 

 
1,959 

 
5,660 

 
0 

Service Delivery: 
Prevention 

 
726 

 
2 

 
728 

 
209 

 
728 

 
0 

POD: OD 583 (1) 582 129 582 0 

POD: HR 702  702 150 702 0 

POD: L & D 1,415 (2) 1,413 223 1,413 0 

POs 779  779 232 779 0 

Operational Pay 
and Pensions 

 
18,154 

 
144 

 
18,298 

 
7,106 

 
18,172 

 
(126) 

Central 2,859 (85) 2,774 (61) 2,774 0 

Total 40,030 0 40,030 13,201 39,802 (228) 
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2.3 Corporate Services: The current forecast is for Corporate Services to underspend by a 
net figure of £102,000, comprising an underspend on insurance and a projected overspend 
for audit costs due to the additional work already approved by CMT as set out below.  

  

2.3.1 Insurance:  There is a projected underspend of £108,000 comprising projected 
underspends on Motor Insurance of £55,000 and Public and Employees Insurances of 
£53,000 (see Paragraphs 3.9 and 3.10).  The underspend on Motor Insurance mirrors the 
previous year’s underspend, the consequence of a review of risks concluding in the 
Authority taking a higher risk level by increasing policy excesses.  The projected 
underspend on Public and Employee Liability Insurance reflects the fact that there has 
been no pay award to impact on the employee budget which is used as a base for 
establishing the level of premiums, as well as favourable terms being offered by the 
insurer.   

  

 In 2011/12, the insurance underspend was utilised to create an Earmarked Reserve (an 
Insurance Fund of £106,000 is being held in balances) to mitigate the increased risk.  This 
year’s projected underspend will be held to offset any potential, as yet unforeseen, 
overspending and, if not required, transferred to the Insurance Reserve to supplement the 
current balance.   

  
 For 2013/14 onwards, consideration will need to be given to taking any surplus in this 

budget as a saving. This will be after offsetting any commitments elsewhere in the budget 
or continuing to build a fund to support the possibility of self-insurance for selected risk 
issues. 

  

2.3.2 Central Support Services:  As previously reported to Panel, the cost of internal audit 
services, purchased from East Sussex County Council, is projected to overspend by 
£6,000.  Currently, this projected current year only overspend can be contained with the 
overall projected Revenue Budget underspend. 

  

2.4 Service Support- Estates: The Premises budget is forecast to be online, as opposed to 
the £85,000 overspent as reported last month. The previously projected overspend on 
Business Rates of £64,000, which is the consequence of a further reduction on transitional 
relief applied to some Community Fire Stations and has been found on a permanent basis 
from the pensions' surplus.  Additionally, the previously reported overspend on the 
cleaning contract of £14,000 and Energy Management of £7,000 has been found from 
within the Estates maintenance budget following scrutiny of last year’s performance.  

  

2.5 Service Support- IMD: The Information Management Department (IMD) budget is forecast 
to be online.  Financial Services are working with IMD staff and Assistant Chief Fire Officer 
to produce the new IMD Strategy for the 2013/14 to 2016/17 period (base year 2012/13).  
This Strategy is being prepared in the context of the current financial climate and, where 
possible and sustainable, the opportunity to make savings in IMD will be taken.   

  

2.6 Service Support- Other: Compensatory savings have been found within Health and 
Safety for the previously reported projected deficit on the Income budget of £4,000 relating 
to the savings target for 2012/13 and the budget is now forecast to be online. 

  

2.7 Pensions: The projected underspend has been revised to £126,000 a result of its 
utilisation to support the Business Rates overspend in Estates. This is prudent and 
maintains some resilience to any future permanent changes to pensions costs in the future. 

  

2.8 Central:  This budget is forecast to be on line. 
  

2.9 In Summary, the Revenue Budget is projected to underspend by £228,000. 
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3. SUBJECTIVE PROJECTED REVENUE BUDGET OUTTURN 

  

3.1 The remainder of the report is based on the subjective format. 

  

3.2 Wholetime:  The current projection is that spend will be on target against budget. 

  

3.2.1 The table below summarises the current position for 2012/13 showing the strength 
including 4 personnel seconded to other bodies outside the Service for which there is 
appropriate funding.  

  

3.2.2 It should be noted that, although strength is under establishment by 2 as at 30 June 2012, 
a combination of the recruitment of external transferees and Retained Duty System (RDS) 
staff to wholetime is expected to allow a sufficient operational strength that will continue 
into 2012/13. 

  

3.2.3 Wholetime Establishment movements from April 2012 to June 2013 
     

Base (April) 421 Over/(Under)  

April 419 (2)  

May 419 (2)  

June 419 (2)  

July 419 (2)  
 

  

3.3 Retained:  The retained budget is projected to be online. 
  

3.4 Mobilising and Communications Centre: This budget is projected to be online. 
  

3.5 Support Staff:  The support staff budget is projected to be online. 
  

3.6 Training: The training budget is projected to be online. 
  

3.7 The overall position on Employees is that the budgets will be online.   
  

3.8 Premises:  The Premises budget forecast has been revised to online as opposed to the 
previously reported overspend of £85,000 following savings being found elsewhere (see 
Paragraph 2.4). 

  

3.9 Transport: The Transport budget is projected to underspend by £55,000 following 
confirmation of the annual renewal terms for Motor Insurance (see Paragraph 2.3.1).    

  

3.10 Supplies and Services: The Supplies and Services budget is projected to underspend by 
£53,000 following confirmation of the annual renewal terms on our liability insurance (see 
Paragraph 2.3.1). 

  

3.11 Support Services:  The projected overspend remains at £6,000 as previously reported 
(see Paragraph 2.3.2). 

   

3.12 Income:  Following compensatory savings being found the projected deficit of £4,000 is 
now revised to be online (see Paragraph 2.6). 

  

3.13  Pensions:  The projected underspend has been revised to £126,000 from the £190,000 as 
previously reported (see Paragraph 2.7). 

  

3.14 Treasury Management and Capital Financing: This budget is projected to be online. 
  

3.15 In Summary, the Revenue Budget is projected to underspend by £228,000. 
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4. BALANCES  
  

4.1 The table below sets out the opening Balances at the start of the financial year and the 
planned use during 2012/13. 

 

 General 
Fund 

Earmarked 
Reserves 

Capital 
Programme 

Reserve 

Total 

 £,000 £,000 £,000 £,000 

Opening Balance 1 April 2012 4,093 2,365 1,152 7,610 

Planned transfers in 200  1,000 1,200 

Less Earmarked Reserves:     

Central 
    

Merger/Collaboration/Transition 
Reserve 

  
(1,000) 

  
(1,000) 

Contribution to Capital   (1,000) (1,000) 

Outstanding Minor Commitments 
relating to 2011/12 

  
(46) 

  
(46) 

Corporate Services     

Insurance Fund  0  0 

Service Support IMD     

Wide Area Network  (400)  (400) 

IMD strategy  (55)  (55) 

IMD HR system Replacement  (30)  (30) 

Service Support Other     

San H Communication 
Equipment 

 (178)  (178) 

Service Delivery Response     

Maritime Incident Response 
Group 

 (150)  (150) 

Relocation Expenses for staff 
vacating Service Houses 

  
(85) 

  
(85) 

RDS Training  (70)  (70) 

Service Delivery Prevention     

Fire Safety Management  (95)  (95) 

Coaching for Safer Communities  (91)  (91) 

Volunteers Scheme  (36)  (36) 

Community Safety Carry 
Forwards 2011/12 

  
(12) 

  
(12) 

Safe Drive  (11)  (11) 

Closing Balance 31 March 
2013 

4,293 106 1,152 5,551 
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4.2 As part of the work on Medium Term Financial Plan (MTFP), an exercise is 
underway to determine the extent to which peaks in the approved Medium Term 
Financial Plan and the Medium Term Capital Asset Strategy to cover periodic or one 
off items of expenditure, for example replacement of Breathing Apparatus, can be 
smoothed by establishing Earmarked Reserves over the next five years.   

  

5. CAPITAL PROGRAMME PROJECTS 
  

5.1 Appendix 2 details the Capital Programme allowing for the latest variations for cost 
slippage compared with the original cost phasing projections. These were approved 
at the Policy & Resources Panel meeting on 24 May 2012 and included previously 
approved variations.  The overall programme is projected to overspend by £11,000.  
The overspends have been reported in the past to CMT, to the Policy & Resources 
Panel and to the Fire Authority. 

  

5.2 
 

Appendix 3 shows the current year’s budgeted and projected spend. Project 
managers have advised that the following projects will be underspent in 2012/13. 
They total £414,000. 
 

 Crowborough Refurbishment. Following a recent Project Board meeting the 
Project Manager has advised that the project, which is due to start this month 
and is expected to take 52 weeks, will spend approximately £695,000 in 
2012/13 with the remaining budget of £313,000 slipping into 2013/14. This 
presents a projected underspend in the current year of £313,000 compared 
with original projections. 
 

 Replacement Cars and Vans have realised savings of £17,000. 
 

 Roedean Drill Tower. The Project Manager has advised that the amount of 
work required on the tower is substantially less than anticipated, the result will 
be an underspend of £80,000. 
 

 Wadhurst Drill Tower.  The scheme from 2011/12 has been completed with 
an underspend in the current year 2012/13 of £4,000, but an overall 
overspend of £29,000.  The overspend has been previously reported to CMT 
and the Fire Authority in 2011/12. 

  

5.3 Heathfield EDA. The Project Manager has advised that the planned building work 
on this Project will underspend by £23,000.  However, additional work is needed as 
part of this project is to support the Wide Area Network extension (Heathfield will be 
a hub) and the cost of this work will match the £23,000 available. The project will 
therefore come in on target.  

  

5.4 Appendix 4 shows the projected resources available to finance the Capital 
Programme. 

  

6. SAVINGS TARGET 2012/13 
  

6.1 The required savings in 2012/13 amount to £85,000 and have been met after a 
projected shortfall of £4,000 was met from compensatory savings identified within 
Health and Safety. Full details of the savings are at Appendix 4.   

  

7. SUMMARY 
  

7.1 This reports the current position on the main areas of spending for both Revenue 
and Capital.  There are no outstanding issues at this early stage in the financial year. 
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East Sussex Fire & Rescue Service Outturn Projection April to July 2012        Appendix 1 

 Base  
Budget 

Variations Current  
Budget 

Actual to Date Projected 
Outturn 

Projected  
Variance 

 £,000 £,000 £,000 £,000 £,000 £,000 
Employees 26,029 233 26,262 7,966 26,262 0 
Premises 2,093 76 2,169 591 2,169 0 
Transport 1,396 19 1,415 741 1,360 (55) 
Supplies & Services 6,034 (28) 6,006 1,898 5,953 (53) 
Support Services 527  527 0 533 6 
Capital Financing 2,428  2,428 0 2,428 0 
Less Income (1,283) (268) (1,551) (386) (1,551) 0 

Total 37,224 32 37,256 10,810 37,179 (102) 

Treasury 
Management 

(1,594) 4 (1,590) (22) (1,590) 0 

Pensions 3,200 (36) 3,164 2,236 3,038 (126) 

Total Expenditure 38,830 0 38.830 13,024 38,602 (228) 

Transfer from 
Balances 

      

Transfer to Balances 1,200  1,200 0 1,200 0 

Total Gross 
Expenditure 

40,030 0 40,030 13,024 39,802 (228) 

Financed by:       
Formula Grant (15,245)  (15,245) (4,628) (15,245) 0 
Council Tax (24,764)  (24,764) (4,953) (24,764) 0 
Council Tax 
Collection Fund 
(Surplus)/Deficit 

 
(21) 

  
(21) 

 
(4) 

 
(21) 

 
0 

 (40,030) 0 (40,030) 9,585 (40,030) 0 
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                                                                         Appendix 2  
East Sussex Fire & Rescue Service – Overall Capital Programme Monitoring April 2012 to March 2013  

Capital scheme Base 
Budget 

Variations Total 
approved 

budget 

Spend 
previous 

years 

Spend 
2012/13 

Total 
Spend 

Orders 
placed 

To be 
processed  
2012/13 

To be 
processed 

future 
years 

Forecast 
outturn 

Variance 
on 

approved 
Budget 

 Schemes starting in 2012/13 £,000 £,000  £,000 £,000  £,000 £,000 £,000 £,000 £,000 £,000 £,000 

Replacement Cars & Vans 40  40  23 23    23 (17) 

Purchase of Land for Service 
Requirements 

 
1,800 

  
1,800 

  
1 

 
1 

   
1,799 

  
1,800 

 
0 

BA Classroom Maresfield  220  220  15 15 10 195  220 0 

Property Strategy 760  760   0  200 480 680 (80) 

Information Management  Strategy; 
SCC 

 
1,120 

  
1,120 

   
0 

  
840 

 
280 

 
1,120 

 
0 

Total Schemes starting 2012/13 3,940 0 3,940 0 39 39 10 3,034 760 3,843 (97) 

Continuing schemes starting in 
previous years 

           
 

Combined Aerial Rescue Pump 780  780 105  105 664 11  780 0 

Wadhurst Drill Tower 150  150 179  179    179 29 

Crowborough Refurbishment 350 670 1,020 12 2 14  693 313 1,020 0 

Heathfield EDA  110  110 6 32 38 49 23  110 0 

Refurbishment Lewes & Bexhill 605 27 632 693 13 706 1 4  711 79 

Total schemes from previous 
years 

 
1,995 

 
697 

 
2,692 

 
995 

 
47 

 
1,042 

 
714 

 
731 

 
313 

 
2,800 

 
108 

Total 5,935 697 6,632 995 86 1,081 724 3,765 1,073 6,643 11 
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Capital Spend in 2012/13 – forecast spending at 2012/13 outturn (NOT total project outturn) 
 

Appendix 3 

Capital scheme Budget 
spend 

2012/13 

Spend 
2012/13 

Orders 
placed 

Still to be 
Processed 
in 2012/13 

Outturn Variance 
on 2012/13 

Budget  

Schemes starting in 2012/13       

Replacement Cars & Vans 40 23   23 (17) 

Purchase of Land for Service Requirements 1,800 1  1,799 1,800 0 

BA Classroom Maresfield 220 15 10 195 220 0 

Property Strategy Roedean Drill Tower 90   10 10 (80) 

Property Strategy Roedean Roof 30   30 30 0 

Property Strategy Replacement of Fuel Tanks 55   55 55 0 

Property Strategy Sustainability Initiative 105   105 105 0 

Information Management Strategy; SCC 840   840 840 0 

Total Schemes starting 2012/13 3,180 39 10 3,034 3,083 (97) 

       

Continuing schemes starting in previous years       

Combined Aerial Rescue Pump 675  664 11 675 0 

Wadhurst Drill Tower 4    0 (4) 

Crowborough Refurbishment 1,008 2  693 695 (313) 

Heathfield EDA 104 32 49 23 104 0 

Refurbishment Lewes & Bexhill 18 13 1 4 18 0 

Total Schemes starting in previous years 1,809 47 714 731 1,492 (317) 

       

Total 4,989 86 724 3,765 4,575 (414) 
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Capital Resources 2012/13      Appendix 4 

 
Original 
Budget 

Variations 
Total 

Budget 
Income 

Received 
Projected 

Resources 

Variance on 
2011/12 Budget 

spend 

  £,000 £,000 £,000 £,000 £,000 £,000 

Capital Programme Reserve 1,152  1,152  1,152 0 

Capital Receipts 840  840  840 0 

DCLG bid funding; SCC 840  840  840 0 

Government Grant 1,203  1,203 1,203 1,203 0 

Revenue transfer to Capital Reserves 1,000  1,000  1,000 0 

Total Resources 5,035  5,035 1,203 5,035 0 
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Savings schedule compared to actuals savings in 
2012/13  

     Appendix 5 

Directorate 
Lead Savings Title 

 
Planned 

 
 

Achieved 

   £,000 £,000 

DRR Revision of MIRG provision (25) (25) 

ACO (CS) Savings on Pay  (37) (37) 

DRR Maximum Crewing Policy (10) (10) 

ACO (CS) Insurance Portfolio (10) (10) 

ACFO In house hydrant MIS and not operating Hydra 6 6 

ACFO Telephones review of line rental (3) (3) 

ACFO H & S increase in Training income (6) (2) 

ACFO New savings found in H & S offsetting shortfall 
(external training? car allowance?) 

0 (4) 

Total   (85) (85) 
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Agenda Item No. 837  
EAST SUSSEX FIRE AUTHORITY 
 
Panel: Policy & Resources  
  
Date:  30 August 2012 
  
Title: Integrated Risk Management Plan 2013/14–2015/16 
  
By:  Chief Fire Officer & Chief Executive 
  
Purpose of Report:  
 

To advise Members of the arrangements for delivering 
Integrated Risk Management Plans 

  
RECOMMENDATION: Members are asked to approve the planning arrangements outlined 

within this paper for delivery of Integrated Risk Management Plans. 
  

 
MAIN ISSUES  
  
1. The current Integrated Risk Management Plan (IRMP) is contained within the Fire 

Authority’s Medium Term Plan (MTP) for 2009/10–2012/13 and, therefore, requires 
refreshing. 

  
2. The Department for Communities and Local Government (DCLG) has released the 

Fire & Rescue National Framework for England.  The Framework is not time-based, 
but the Fire Authority must identify and assess all foreseeable fire and rescue related 
risks and the IRMP is the appropriate mechanism to deliver this requirement. 

  
3. The Framework also stipulates: 
  
 Each fire and rescue authority’s integrated risk management plan must: 
 cover at least a three year time span and be reviewed and revised as often as 

it is necessary to ensure that fire and rescue authorities are able to deliver the 
requirements set out in this Framework. 

  
4. The Fire Authority is asked to consider the IRMP reviews which are proposed to 

address the requirements as stated within the extant IRMP Guidance, and the matters 
contained within the Fire & Rescue National Framework for England.  

  
  
Des Prichard 
CHIEF FIRE OFFICER & CHIEF EXECUTIVE 
15 August 2012 
 
Background Papers: 
Fire & Rescue Service National Framework 
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1. INTRODUCTION 
  
1.1 At its meeting on 26 May 2011, the Policy & Resources Panel, on behalf of the Fire 

Authority, approved the Medium Term Plan 2011/12 to 2015/16 which also contained 
the IRMP reviews for 2009/10 to 2011/12.  These were: 

  
 a. Complete any outstanding reviews from the IRMP 2009/10–2011/12 – Complete. 

 
 b. Review the benefit of additional resources in the form of a smaller, more specialist 

vehicle in the City of Brighton & Hove – expected completion 3rd quarter 2013. 
 

 c. Research charging strategy for attending Automatic Fire Alarm Signals in line with 
Localism Bill – awaiting guidance from DCLG. 
 

 d. Review the staffing levels and appliance availability at Burwash, Mayfield and 
Herstmonceux following the recruitment drive – due for completion June 2013. 
 

 e. Review our service provision within the Hastings Borough by looking at different 
models against the risk profile within the Borough – complete recommendations to 
Fire Authority for consultation to be commenced September 2012. 
 

 f. Assess suitability of alternative day crewed duty systems against the risk profile of 
the communities they serve, based on the outcome of the rural review – pilot duty 
system to commence in January 2013. 

  
2. FUTURE IRMP PROPOSALS 
  
2.1 The current IRMP is contained within the Fire Authority’s Medium Term Plan for 

2009/10–2012/13 and, therefore, the Corporate Management Team has considered the 
Fire Authority’s statutory duties and stated aims as well as the Fire & Rescue National 
Framework for England. 

  
2.2 The National Framework for England requires each Fire Authority to provide an IRMP 

that identifies and assesses all foreseeable fire and rescue related risks that could 
affect its community, including those of a cross border, multi-authority and/or national 
nature.  

  
2.3 In addition, the IRMP must have regard to the Sussex Resilience Forum’s Community 

Risk Register and any other appropriate local risk analyses. 
  
2.4 The proposed IRMP Reviews for the Fire Authority’s consideration are included in 

Table 1 below and, if approved, a period of community engagement and consultation 
will take place. 
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 Table 1  
   

 Year 
 

Review 

 2013/14 Review how Prevention, Protection and Response Service 
activities are provided to maintain the Authority’s statutory duty 
and stated aims 

 2013/14 Review the co-existence of the Integrated Personal Development 
System against the Authority’s Integrated Risk Management Plan 

 2014/15 Review of the Retained Duty System in light of Review 1 

 2014/15 Review of Aerial Provision across East Sussex considering cross 
border arrangements 

 2015/16 Review of the Day Crewed Duty System in light of the outcomes 
of Review 1 

  
3. MEDIUM TERM PLAN 
  
3.1 The final MTP version would be a fixed 3 year IRMP within a MTP that also looked 

forward for five years in terms of service sustainability.  However, IRMP actions will be 
reviewed each year and a rolling programme will be taken forward. 

  
4. CONSULTATION 
  
4.1 The Fire Authority is accountable to the communities of East Sussex and the City of 

Brighton & Hove and there is a requirement to engage and consult on both the IRMP 
and MTP. 

  
4.2 Consultation will be co-ordinated by Opinion Research Services and the Service’s 

Community Risk Management Team, and will take account of the IRMP consultation 
Guidance Note no. 2. 

  
5. RECOMMENDATIONS 
  
5.1 Members are asked to approve the three year IRMP and associated Reviews.  These 

will need to be refreshed on an annual basis. 
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