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EAST SUSSEX FIRE AUTHORITY 
 

SCRUTINY & AUDIT PANEL 
 

THURSDAY 14 APRIL 2011 at 09:00 hours  
 

MEMBERS  
 
East Sussex County Council  
 
Councillors Healy, Livings (Chairman of the Panel), Sparks and Thomas. 
 
Brighton and Hove Council  
 
Councillors Carden, Harmer-Strange, Kemble and Rufus (co-opted). 
 
You are requested to attend this meeting to be held at East Sussex Fire & Rescue Service 
Headquarters, 20 Upperton Road, Eastbourne at 09.00 hours.  
 

AGENDA 
  
663. To (a) confirm all participating Members have undertaken to observe the Authority's 

Code of Conduct, (b) check if any wish to amend their written declarations of interests 
under Part 3 of the Code and (c), in relation to matters on the agenda, seek 
declarations of any personal or personal & prejudicial interests under Part 2 of the 
Code. 

  
664. Apologies for absence. 
  
665. Notification of items which the Chairman considers to be urgent and proposes to 

take at the end of the agenda/Chairman’s business items. 
  
 (Any Members wishing to raise urgent items are asked, wherever possible, to notify 

the Chairman before the start of the meeting.  In so doing they must state the special 
circumstances which they consider justify the matter being considered urgently). 

  
666. To consider any public questions and petitions. 

 
667. Non-confidential Minutes of the last Scrutiny & Audit Panel meeting held on 6 

January 2011 (copy attached).  
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668. Callover. 
  
 The Chairman will call the item numbers of the remaining items on the open agenda. 

Each item which is called by any Member shall be reserved for debate. The 
Chairman will then ask the Panel to adopt without debate the recommendations and 
resolutions contained in the relevant reports for those items which have not been 
called. 

  
669. Assurances to the Audit Commission for the 2010/11 Audit – joint report of the Chief 

Fire Officer & Chief Executive, Treasurer and Monitoring Officer (copy attached).  
  
670 Accounts and Audit (England) Regulations 2011 (SI 2011 No 817) – oral report of 

the Treasurer. 
  
671. Exclusion of the Press and Public 
  
 To consider whether, in view of the business to be transacted or the nature of the 

proceedings, the press and public should be excluded from the remainder of the 
meeting on the grounds that, if the public and press were present, there would be 
disclosure to them of exempt information. NOTE:  Any item appearing in the 
confidential part of the Agenda states in its heading the category under which the 
information disclosed in the report is confidential and therefore not available to the 
public. A list and description of the exempt categories are available for public 
inspection at East Sussex Fire & Rescue Service Headquarters, 20 Upperton Road, 
Eastbourne and at Brighton and Hove Town Halls. 

  
672. Confidential Minutes of the last of the Scrutiny & Audit Panel on Thursday 6 January 

2011 (copy attached).  (Exempt category under paragraph 3 of the Local 
Government Act 1972). 

  
  

 ABRAHAM GHEBRE-GHIORGHIS 
 Monitoring Officer 

 East Sussex Fire Authority 
 c/o Brighton & Hove City Council 
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Agenda Item No. 667     

EAST SUSSEX FIRE AUTHORITY 
 
Minutes of the meeting of the SCRUTINY AND AUDIT PANEL held at East Sussex Fire 
& Rescue Service Headquarters, 20 Upperton Road, Eastbourne at 12:30 hours on 
Thursday 6 January 2011. 
 
Members Present: Councillors Carden, Harmer-Strange, Healy, Kemble, Livings 
(Chairman), Sparks and Thomas. 
 
Also present: 
Mr. D. Prichard (Chief Fire Officer & Chief Executive), Mr. G Walsh (Deputy Chief Fire 
Officer), Mr. G. Ferrand (Assistant Chief Fire Officer), Mrs. D. Williams (Assistant Chief 
Officer – Corporate Services), Mr. R. Charman (Director of Financial Services), Ms. E. 
Foster (Head of Performance Management), Ms. L. Woodley (Deputy Monitoring Officer), 
Mr. D. Savage (Deputy Treasurer) and Mr. R. Smith (Audit Commission). 
 
647. DECLARATIONS OF INTEREST 
  
647.1 (a) It was noted that all participating Members had undertaken to observe the 

Authority’s Code of Conduct; 
 (b) It was noted that no Member wished to amend their written declarations of 

interest under Part 3 of the Code; and 
 (c) It was noted that, in relation to matters on the agenda, no Member wished to 

make any declarations of personal or prejudicial interest under Part 2 of the 
Code. 

  
648. APOLOGIES FOR ABSENCE 
  
648.1 Apologies were received from Councillor Rufus. 
  
649. ANY OTHER NON-EXEMPT ITEMS CONSIDERED URGENT BY THE 

CHAIRMAN 
  
649.1 There were none. 
  
650. TO CONSIDER PUBLIC QUESTIONS OR PETITIONS, IF ANY 
  
650.1 There were none. 
  
651. NON-CONFIDENTIAL MINUTES OF THE LAST SCRUTINY AND AUDIT PANEL 

MEETING HELD ON 18 NOVEMBER 2010 
  
651.1 RESOLVED – That the minutes of the meeting of the Scrutiny & Audit Panel held 

on 18 November 2010 be approved as a correct record and signed by the 
Chairman. (Copy in Minute Book). 

  
652. CALLOVER 
  
652.1 Members reserved the following items for debate: 
 653. External Audit Reports to the Fire Authority – Annual Audit Letter 2009/10 
 655. Operational Assessment (2010-2012) 
 658. Corporate Risk Register Review – 3rd Quarter 2010/11 
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653. EXTERNAL AUDIT REPORTS TO THE FIRE AUTHORITY – ANNUAL AUDIT 
LETTER 2009/10 

  
653.1 Members considered a joint report of the Chief Fire Officer & Chief Executive, 

Treasurer and Monitoring Officer that sought approval, on behalf of the Fire 
Authority, of the recently published Annual Audit Letter 2009/10.  (Copy in Minute 
Book). 

  
653.2 Richard Smith, from the Audit Commission, was welcomed to the meeting and 

confirmed that, although the Secretary of State had recently cancelled 
Comprehensive Area Assessment work on the Use of Resources, the work for 
ESFRS had, at that time, been almost complete, so this had been reported on in the 
Annual Audit Letter, but without the previous scrutiny.   

  
653.3 Councillor Kemble welcomed the positive report and asked when the Audit 

Commission was to be disbanded.  Mr. Smith had no definite date yet, other than 
‘during this session of Parliament’. The Deputy Treasurer confirmed that 
arrangements were in place to use the Audit Commission until the completion of the 
2011/12 audit of accounts, but considered that, following this, regional or sub-
regional arrangements may be a preferred way forward. 

  
653.4 The Assistant Chief Officer (Corporate Services) confirmed that there would still be 

Value for Money assessments as part of the future audit arrangements but, 
currently, there was no detail available on the replacement regime or the level of 
information that would be required to support the Panel’s scrutiny and audit work 
she and would look to the Audit Commission for guidance on this. 

  
653.5 The Chief Fire Officer & Chief Executive asked Mr Smith to change the wording in 

para 18 of page 6 of the Letter from ‘This has resulted in amended 
recommendations to improve services in rural areas over the medium term’ to 
‘This has resulted in amended recommendations to ensure the Fire Authority 
continues to deliver its statutory obligations and achieve its agreed service 
standards for operational response in rural areas over the medium term’.   

  
653.6 The Assistant Chief Fire Officer confirmed that measures were now in place to 

improve the management of waste and recycling, in conjunction with an expert from 
the industry, and that once accurate information was available, it would provide a 
base line from which to move forward. 

  
653.7 Mr. Smith confirmed that there would be a slight reduction in the Annual Audit Fee 

for 2010/11, from £69,850 to £68,755, with a similar reduction anticipated for 
2011/12.  He also confirmed that, by statute, the Audit Commission was required to 
set its fees to break even. 

  
653.8 The Chairman of the Panel thanked Mr. Smith for his assistance to the Fire 

Authority and the Scrutiny & Audit Panel over the years and wished him well for the 
future. 

  
653.9 RESOLVED – That, subject to the change in wording proposed by the Chief Fire 

Officer & Chief Executive, the Panel approve the recently published draft External 
Audit Annual Audit Letter 2009/10 on behalf of the Fire Authority. 
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654. 2009/10 SOUTH EAST FIRE IMPROVEMENT PARTNERSHIP (SEFIP) REGIONAL 

SURVEY BENCHMAKING REPORT 
  
654.1 Members considered a report of the Chief Fire Officer & Chief Executive that 

presented the results of the SEFIP regional survey on the public perception of the Fire 
and Rescue Service and home fire safety issues.  (Copy in Minute Book). 

  
654.2 RESOLVED – That the report be noted. 
  
655. OPERATIONAL ASSESSMENT (2010-2012) 
  
655.1 Members considered a report of the Chief Fire Officer & Chief Executive that gave an 

update on the outcome of the Operational Assessment Peer Review.  (Copy in Minute 
Book). 

  
655.2 The Chief Fire Officer & Chief Executive asked Members to consider the 

Improvement Plan attached to the report.  Members agreed that this was an on-going 
working document which should come to the Panel for review on a six-monthly basis. 

  
655.3 RESOLVED – That: 
 i) the successful completion of the Operational self-assessment and the 

associated Peer Review be noted; 
 ii) the final Peer Review report and its recommendations be noted; and 
 iii) the next stage of the operational assessment process be noted and the 

associated Improvement Plan be approved. 
  
656. 2009/10 REVIEW REPORT ON VALUE FOR MONEY / IRMP REVIEW ON THE 

CONSIDERATION OF ALTERNATIVE METHODS OF SUPPORT SERVICE 
DELIVERIES 

  
656.1 Members considered a report of the Chief Fire Officer & Chief Executive that sought 

the Panel’s approval of the outcome of the review on behalf of the Fire Authority.  
(Copy in Minute Book). 

  
656.2 RESOLVED – That the review report be approved. 
  
657. VALUE FOR MONEY AND BUSINESS AUDIT PROGRAMME FOR 2010/11 

PROGRESS REPORT 
  
657.1 Members considered a report of the Chief Fire Officer & Chief Executive that advised 

the Panel on the progress made on the Value for Money and Business Audit 
Programme for 2010/11 and noted that the 2009/10 programme has been completed.  
(Copy in Minute Book). 

  
657.2 RESOLVED – That: 
 i) the Panel note the progress made at the third quarter stage for the 2010/11 

programme; and 
 ii) it be noted that the 2009/10 programme is complete. 
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658. CORPORATE RISK REGISTER REVIEW – 3RD QUARTER 2010/11 
  
658.1 Members considered a report of the Chief Fire Officer & Chief Executive that reported 

on the latest quarterly review of Corporate Risk and sought agreement to the 
outcomes.  (Copy in Minute Book). 

  
658.2 Members asked whether a Corporate Risk for enhanced collaborative working with 

West Sussex Fire & Rescue Service had been created.  The Chief Fire Officer & 
Chief Executive explained that this report had looked retrospectively at the 3rd quarter 
of 2010/11 but that, once the Business Case for enhanced collaborative working with 
West Sussex FRS was published in March 2011, the next quarter’s report would 
suggest an appropriate way forward. 

  
658.3 The Chief Fire Officer & Chief Executive confirmed that, although the Regional 

Control Centre project had now been cancelled, risk 35 – RCC/Replacement 
Mobilising – remained unchanged at CII (significant likelihood, critical impact) as East 
Sussex’s Mobilising & Communications Centre was still at a critical stage.  He also 
confirmed that, although risk 41 – Future Industrial Action – had been added to the 
register during the last quarter; his current view was that the risk remained the same 
(DII – low likelihood, critical impact). 

  
658.4 RESOLVED – That the latest update to the Corporate Risk Register be approved. 
  
659. REVIEW OF CORPORATE GOVERNANCE POLICY STATEMENT AND CODE OF 

PRACTICE 
  
659.1 Members considered a joint report of the Chief Fire Officer and Chief Executive, 

Monitoring Officer and Treasurer to review the Corporate Governance Policy 
Statement and Code of Practice.  (Copy in Minute Book). 

  
659.2 RESOLVED – That it be noted that there are no changes proposed to the Corporate 

Governance Policy Statement and Code of Practice (Section H9 of the Members’ 
Handbook) at this time. 

  
660. EXCLUSION OF THE PRESS AND PUBLIC 
  
660.1 RESOLVED - That item 661 be exempt under paragraph 3 of Schedule 12A to the 

Local Government (Access to Information) (Variation) Order 2006 and accordingly is 
not open for public inspection on the grounds that it includes information relating to 
the financial or business affairs of any particular person (including the authority 
holding that information). 

  
 The meeting concluded at 13:52 hours. 
  
 Signed Chairman 
  
 Dated this                           day of                                           2011 
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Agenda Item No. 669 

EAST SUSSEX FIRE AUTHORITY 
  
Panel: Scrutiny & Audit  
  
Date: 14 April 2011 
  
Title of Report: Assurances to the Audit Commission for the 2010/11 Audit 
  
By: Chief Fire Officer & Chief Executive, Treasurer and Monitoring 

Officer   
  
Purpose of report: To confirm the Panel’s arrangements regarding compliancy 

issues on risk of fraud and other legal and regulatory 
requirements as required by the Audit Commission to meet the 
latest International Standard on Auditing 

  
  

RECOMMENDATION: The Panel is asked to approve the report. 
  

MAIN ISSUES 
  
1. The most recent External Audit Plan which relates to the audit of the 2010/11 accounts 

was approved by the Fire Authority on 17 March 2011 to avoid the need to establish a 
separate Scrutiny and Audit Panel meeting for that purpose in addition to the other Fire 
Authority business. (Agenda Item 541 – copy available on request to the Clerk or on the 
website)  

  

2. One of the requirements within the Plan is the need to confirm with the Audit Commission 
that satisfactory arrangements are in place regarding the Panel’s arrangements for being 
assured of the organisation’s compliancy issues on risk of fraud and other legal and 
regulatory requirements.   This assurance is required by the 30th April 2011 by the Audit 
Commission to meet the latest International Standard on Auditing.   

  

3. Members are reminded that both the Treasurer and the Monitoring Officer have statutory 
roles in relation to advising officers and Members on matters regarding the risk of fraud 
and legal compliance generally.   

  
4. Appendix 1 sets out the compliancy issues upon which the Panel needs to be satisfied 

that it has understanding, knowledge and oversight upon.  
  
5. Appendix 2 provides a summary of all the business reports presented to Scrutiny and 

Audit Panel March 2010 to 2011 with the standard reports that cover probity, corporate 
governance, risk and compliancy issues highlighted in blue.  

  
6. Appendix 3 summarises the corporate policies and processes that underpin these reports 

to support the compliancy statements necessary to provide assurances to the Panel.   
  
7. The Panel is asked to confirm that the arrangements are sufficient to meet the assurance 

standards required.  
Des Prichard  
CHIEF FIRE OFFICER & CHIEF 
EXECUTIVE 
1 April 2011  

Sean Nolan 
TREASURER  

Abraham Ghebre-Ghiorghis  
MONITORING OFFICER 
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Appendix 1  

 
 
Extract of Draft Audit Commission Audit Plan as approved by East Sussex Fire 
Authority on 17 March 2011  
 

Appendix 4 Assurances for the 2010/11 Audit 
 
In order to comply with a number of International Standard on Auditing I am required to obtain 
an understanding of the following matters.  
 
1)  How the Scrutiny and Audit Panel exercises oversight of management's processes for 

identifying and responding to the risk of fraud. Please provide an update of:  
 

• management's assessment of the risk that the financial statements may be 
materially misstated due to fraud, including the nature, extent and frequency of such 
assessments;  

• management's process for identifying and responding to the risks of fraud, including 
any specific risks of fraud that Management has identified, or any classes of 
transactions, account balances or disclosures where a risk of fraud is likely to exist;  

• any communication to those charged with governance regarding its processes for 
identifying and responding to the risk of fraud; and  

• management's communication, if any, to employees regarding its views on 
business practices and ethical behaviour.  

• management’s awareness of any actual or alleged instances of fraud. 
• how management gain assurance that all relevant laws and regulations have been 

complied with. 
 

2)  Please confirm whether the Scrutiny and Audit Panel has any knowledge of any actual, 
suspected or alleged frauds affecting the Authority.  

 
3)  Please provide an explanation of how the Scrutiny and Audit Panel gains assurance 

that all relevant laws and regulations have been complied with.  
 
4)    Whether there is any potential litigation or claims that would affect the financial 

statements. 
 
Please provide a formal response to Richard Smith (r-smith@audit-commission.gov.uk) by 30 
April 2011.  
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Appendix 2  
 

Summary of reports presented to Scrutiny and Audit Panel March 2010 
to March 2011  
 

SCRUTINY & AUDIT PANEL 
Extract of Business Items within Agenda for Thursday 18 March 2010 
580. Non-confidential Minutes of the last Scrutiny & Audit Panel meeting  
581. Value for Money and Business Audit Programme for 2009/10 – predicted outturn as 

at 31 March 2010  
582. 2009/10 third quarter performance results   
583. Corporate Risk Review and outcomes 2009/10  
584. 2009/10 Mini Value for Money Review of East Sussex Local Strategic Partnerships  
585. 2009/10 Annual Improvement Plan and related Key Task Areas – year end results  
586. University Of Brighton Follow-up Evaluation of East Sussex Fire & Rescue Service 

Local Intervention Fire Education (LIFE) Courses  
587. Draft Value for Money and Business Audit/Review Programme for 2010/11 to 

2014/15 to support the Fire Authority’s Annual Efficiency and Improvement Agenda  
  
SCRUTINY & AUDIT PANEL 
Extract of Business Items within Agenda for Thursday 20 May 2010 
593. Non-confidential Minutes of the last Scrutiny & Audit Panel meeting  
595. Audit Commission External Audit Plan and Fees and Charges  
596. Corporate Governance Arrangements to Support Annual Governance Statements  
597. Audit Commission Use of Resources and Managing Performance Assessment 

2009/10 – progress update  
598. Audit Commission Value for Money Website – latest information  
599. Internal Audit – Annual Report for the period 1 April 2009 – 31 March 2010  
600. Internal Audit – Assessment of Internal Audit Needs  
601. Member Lead Roles and Responsibilities for Scrutiny & Audit business in 2010/11  
602. Draft Value for Money and Business Audit Programme Scoping Statements 2010/11  
603. 2008/09 Service Benchmarking Report  
  
SCRUTINY & AUDIT PANEL 
Extract of Business Items within Agenda for Thursday 24 June 2010 
610. Non-confidential Minutes of the last Scrutiny & Audit Panel meeting  
612. Draft Annual Governance Statement for 2009/10  
613. Statement of Accounts 2009/10  
614. International Financial Reporting Standards  
615. 2009/10 Performance Results – 4th Quarter (January to March 2010)  
616. Corporate Risk Register Review – 1st Quarter 2010/11  
  
SCRUTINY & AUDIT PANEL 
Extract of Business Items within Agenda for Thursday 23 September 
622. Non-confidential Minutes of the last Scrutiny & Audit Panel meeting  
624. 2009/10 Review of progress with Partnerships  
625. Corporate Risk Register Review – 2nd Quarter 2010/11  
626. 2010/11 Performance Results – 1st Quarter (April to June 2010)  
627. Audit Commission’s Annual Governance Report 2009/10  
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SCRUTINY & AUDIT PANEL 
Extract of Business Items within Agenda for Thursday 18 November 2010 
633. Non-confidential Minutes of the last meeting 23 September 2010.   
635. Operational Improvement Team – future arrangements  
636. 2010/11 second quarter performance results  
637. Value for Money and Business Audit Programme for 2010/11 – Progress Report  
638. 2009/10 Review reports   
 i)   Business Audit of Service Resilience  (separate appendix)  

ii)  Value for Money Review on Human Resources (separate appendix)  
iii)        Value for Money/IRMP Review on Support Services (separate appendix)  

639. Progress Review of Fire Safety Education Programme in Schools 2009/10 – 
Progress 

640. Progress Review of False Alarms from Automatic Fire Detection Systems 2009/10  
641. Progress report on Equality and Diversity – service employment – mid year 

2010/11  
642. Environmental Issues – progress update – mid year 2010/11  
643. 2009/10 Service Benchmarking Report  
644. Exclusion of the Press and Public 
SCRUTINY & AUDIT PANEL  
Extract of Business Items within Agenda for Thursday 6 January 2011 
651. Non-confidential minutes of last Scrutiny & Audit Panel Meeting. 
653. External Audit Reports to the Fire Authority – Annual Audit Letter 2009/10. 
654. 2009/10 South East Fire Improvement Partnership (SEFIP) Regional Survey 

Benchmarking Report. 
655. Operational Assessment (2010-2012) 
656. 2009/10 Review report on Value for Money/IRMP Review on the consideration of 

Alternative Methods of Support Service Deliveries. 
657. Value for Money and Business Audit Programme for 2010/11 Progress Report. 
658. Corporate Risk Register Review – 3rd Quarter 2010/11. 
659. Review of Corporate Governance Policy Statement and Code of Practice. 
660. Exclusion of the Press and Public. 
661. Business Continuity – Industrial Action Strategy. 
EAST SUSSEX FIRE AUTHORITY 
Extract of Audit related Business Item within Agenda for Thursday 17 March 2011 – instead 
of a separate S&A Panel meeting  
539. Non-confidential minutes of meeting held on 3 February 2011   
541. Audit Commission Draft Audit Plan – 2010/11  
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Appendix 3  
 

Scrutiny and Audit Panel overview – summary of relevant corporate policies and 
procedures 
 
SECTION 1 Management processes in relation to: 
 
How the Scrutiny and Audit Panel exercises oversight of management's processes for 
identifying and responding to the risk of fraud. Please provide an update of:  

• management's assessment of the risk that the financial statements may be 
materially misstated due to fraud, including the nature, extent and frequency of 
such assessments;  

• management's process for identifying and responding to the risks of fraud, 
including any specific risks of fraud that Management has identified, or any classes 
of transactions, account balances or disclosures where a risk of fraud is likely to 
exist;  

• any communication to those charged with governance regarding its processes for 
identifying and responding to the risk of fraud; and  

• management's communication, if any, to employees regarding its views on 
business practices and ethical behaviour.  

• management’s awareness of any actual or alleged instances of fraud. 
• how management gain assurance that all relevant laws and regulations have been 

complied with. 
 

 
KEY CORPORATE GOVERNANCE STATEMENT  
 
1. The annual summary of outcomes for all these issues is covered in the Fire Authority’s 

Annual Governance Statements.  These are presented to the Scrutiny and Audit Panel 
annually in the spring for prior approval before being included in the accounts.  
Changes in regulations make inclusion within the accounts for 2010/11 optional but 
the report will still be brought before the Panel for consideration at its May meeting.   

 
MEMBERS HANDBOOK  
 
2. All relevant supporting documents including the Members Handbook are on our 

website esfrs.org under East Sussex Fire Authority/ Corporate Governance.   This 
gives a general introduction to the scope /theme of arrangements.  
1.  Terms of Reference for Panels of the Authority 
2.  Contract Standing Orders  
3.  Financial Regulations 
4.  Delegated Functions  
5.  Codes of Conduct for Members and Employees including Antifraud and Corruption 

Strategy and related Whistleblowing policy  
 
3. Relevant sections of the Members Handbook are reviewed annually and any changes 

of significance are brought before the Scrutiny and Audit Panel, but primarily the 
reviews are considered by the Standards Panel within its remit.  Strategies are 
considered by the Policy and Resources Panel.    
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4. If there is any need to improve upon the contents of the Members Handbook, the 
appointed officers of the Authority have delegated powers to make any minor 
changes with more fundamental ones being reported to the relevant Panels for 
consideration.  An amended version of the Members Handbook is issued in time for 
the CFA AGM in May/June.  

 
SCRUTINY AND AUDIT PANEL  
 
5. The Scrutiny & Audit Panel has key responsibilities for the management of audit, 

regulatory framework issues, accounts and scrutiny and performance review 
arrangements.  (See Section B of the 2010/11 Member Handbook on the website on 
the terms of reference of the Scrutiny and Audit Panel)  

 
6. The compliance with the terms of reference can be illustrated by the S&A Panel’s 

workload in relation to the type of report and subject matter over the course of the last 
year attached as Appendix 2 to this report.   The key reports that related to the 
Internal Audit programme managed by ESCC on an independent basis and internal 
reviews which cover/potentially cover fraud issues are highlighted in bold.  These are 
also available on the website.     

 
CORPORATE RISK   
 
7. The Fire Authority has mature Corporate Risk Managements in place which are also 

under the remit of this Panel which support standards of corporate governance.   
 
8. Members have refresher training on corporate risk management issues annually at 

one of the Members’ Seminars. 
 
9. Both CMT and the Panel have quarterly reviews of corporate risk and if the risk of 

fraud were raised, then this would be picked up on the Corporate Risk Register and a 
heightened mitigation plan brought forward for approval.  However, there has been no 
such need in 2010/11.  

 
10. As part of the mature Corporate Risk Management Arrangements, the varying risks of 

fraud are assessed regularly across our functional areas in line with the national 
guidance document  ‘Managing the Risk of Fraud’.  A corporate risk assessment 
action plan has been put into place to reduce all our potential risk of frauds to a low 
risk category. This function is performed by our Corporate Risk Manager.  The 
Manager has been working with the finance team at ESCC and ESFRS seeking to 
reduce the risk in all areas to low by improving upon control measures. This has now 
largely been achieved at the end of year 2010/11.  Progress is reported to Corporate 
Management Team (CMT) at year end and there are no issues which are likely to be 
raised in the year end report 2010/11.       

 
11.   On a more general note, CMT receive and consider key pre-Panel reports and also 

sign off some reports which do not need to be reported to the Panel as there are no 
material issues to report bearing in mind that the end of year results are reported in 
the Annual Governance Statements to confirm no issues occurred throughout the 
year.   
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PROCUREMENT  
 
12.  Contract Standing Orders  
 
 Contract Standing Orders are kept up to date through the Members Handbook annual 

reviews and have been written to help users go through effective tendering 
arrangements in a chronological order.  ESFRS have run two management training 
courses in 2010/11 to support corporate governance related matters.  Contract 
Standing Orders are supported by the Procurement Strategy and ESFRS Procurement 
Manuals.  Tenderers have to complete the necessary tender checks and ESCC 
evaluate their financial viability at appropriate levels.   The Corporate Services 
Directorate has a Strategic Finance Manager to oversee Strategic Procurement 
supported by a procurement and Corporate Risk Management support team to assist 
functional managers.  Specialist legal and contract legal advice is accessed under our 
legal services contract with the City.    

   
13. Financial Regulations & Delegated functions  
 

Financial Regulations are supported by a range of ESFRS Manuals including those on 
delegated financial management, budget monitoring and specific issues.  CMT receive 
monthly budget monitoring reports from the ESFRS financial team who have worked 
with all ESFRS budget managers during the preceding month to examine budget 
variations and review queries.  The ESFRS financial team check on commitments to 
establish whether they are still valid, reconcile issues such as procurement cards and 
monitor petty cash and personal claims including subsistence claims supported by VAT 
receipts etc as well as standard allowances.  ESFRS uses the SAP system and the 
management controls and access levels are in place and reviewed regularly including 
by Internal Audit as part of their cyclical reviews. Dual functioning is not allowed and 
passwords dictate functions able to be performed.  The Fire Authority’s financial 
arrangements are overseen by the Treasurer who is also the Treasurer of ESCC and 
whose team provide key professional services and advice and their services are in turn 
reviewed by Internal and External Audit as part of the managed audit arrangements.  
Monthly management meetings take place between the Treasurer and Deputy 
Treasurer/ ESFRS ACO(CS) and Director of Financial Services to overview all financial 
management matters.   

 
 Any variances are reported to the Policy and Resources Panel.  Internal Audit prepare 

an annual outcome report on the findings of all audits undertaken, but once more any 
material issues identified would be brought before the Panel.   

 
 Any material matters of financial probity issues would be reported to the Scrutiny and 

Audit Panel in the next reporting period or issues of a more minor nature summarised 
at year end.  
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CODES OF CONDUCT FOR MEMBERS AND EMPLOYEES INCLUDING ANTIFRAUD 
AND CORRUPTION STRATEGY AND RELATED WHISTLEBLOWING POLICY 
 
14. Management’s commitment to upholding the Our Values principles is a key 

principle within the organisation to ensure issues such as honesty, respect, and 
integrity are upheld by managers and staff alike not only to make the Service an 
enjoyable place to work but one that is free from threat, intimidation and 
malpractice.   

 
15. All Members and ESFRS managers attend the corporate governance training 

events (1 to 2 per annum) 
 
16. All employees have a set of leaflets which are also available on the intranet and 

website including specific leaflets on antifraud and corruption and 
whistleblowing.   

 
17. Station inspection routines also look at key administrative systems  
 Payroll validation checks are in situ 
 Pension validation checks are in situ 
 ESFRS participate in the National Fraud Initiative and any cross matches are 

followed up. 
 
SECTION 2 Management's awareness of any actual or alleged instances of fraud. 
 
Any issues in relation to actual or alleged instances of fraud are the subject of an Internal 
Audit review.  Any matters of severity would be reported to the Panel at the next meeting.  
Otherwise the annual Internal Audit summary report will contain any issues which have 
arisen during the year.   
 
SECTION 3 How management gain assurance that all relevant laws and 
regulations have been complied with. 
 
Through the role of the Monitoring Officer and the day to day working relationship the 
Deputy Monitoring Officer has with Principal Officers of the Service.  
As set out above and including the Internal Audit Review programme which is more 
aligned to areas of risk than in previous years. 
ESCC Finance processes and procedures  
ESFRS Finance and Procurement Section manuals and written procedures  
 
SECTION 4 Whether there is any potential litigation or claims that would affect the 
financial statements. 
 
There remains potential insurance claims relating to the Marlie Farm incident which have 
previously been declared as contingent liabilities in the statement of accounts and are 
likely to be similarly declared this year.  We have one potential employment related claim 
which is being dealt with, but no outcome currently and again it will be considered for 
declaration as a contingent liability in the statement of accounts for 2010/11. 

 
Based upon the above summary it is considered that the processes underpinning the 
Pane’s work, the reports presented to the Panel as well as the arrangements in place for 
reporting to the Panel if required, is sufficient to provide the Panel with an effective 
overview of soundness of the management arrangements.   
 


