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NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 7 JUNE 2016 
 
Present: Gary Walsh, Chief Fire Officer 
 Dawn Whittaker, Deputy Chief Fire Officer 
 Mark Andrews, Assistant Chief Fire Officer 
 Mark O’Brien, Acting Assistant Chief Fire Officer  
 Andy Reynolds, Assistant Director of Safer Communities  

 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Liz Ridley, Assistant Director of Planning & Improvement 
 Mark Rist, Acting Assistant Director of Operational Support & Resilience 
  
 
  Action 
100/16 Minutes of the Meeting held 11 May 2016 

 
The non-confidential minutes of the meeting held on 11 May 2016 were 
approved as an accurate record 
 

 

101/16 Matters Arising 
 
CFO welcomed DCFO Dawn Whittaker and ACFO Mark Andrews to their first 
formal CMT meeting. 
 

 

102/16 Action Points from Matrix 
 
211/12b Station Based Maintenance of Competence Programme (temporary 
Station Manager) ADoT&A would provide a further update under agenda item 
13.  Action complete. 
 
234/15 Safe and Well Practitioners ADoSC advised CMT that this project was 
now up and running and going well. A progress and evaluation report would 
be brought to the next meeting in July, which would include the first 6 months’ 
of data.   
 
06/16b Technical Rescue Unit – Capability and Usage (Implementation 
Proposal) A report would be brought back to the July meeting which would 
include details of a communications plan as referred to in action 06/16a. 
 
07/16 Green Book Job Evaluation System ADoHR&OD confirmed that an 
update report would be brought back to CMT in July following receipt of 
comments from the FBU Reps on the Rank to Role process, which CMT 
discussed in further detail. 
 
44/16 Support Services Review ADoR/T would provide a report on the 
Feasibility Phase of the Support Services Review under agenda item 14 prior 
to it being presented to Members at a later date.  Action complete.  
 
46/16 Programme Management Office (PMO) ADoT/A stated that this item 
would be discussed further under confidential agenda item 9. Action complete. 
 
 

 
 
 
 
 
 

 
ADoSC 
Jul 16 

 
 
 

ADoOSR 
Jul 16 

 
 

ADoHR&OD 
Jul 16 
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61/16a Revenue Budget & Capital Programme Monitoring 2015-16 (budget 
structure) ADoR/T indicated that the Finance Team will be producing a budget 
structure in liaison with Assistant Directors to make things clearer going 
forward with regards to delegations, which would be ready for the next 
meeting in July.   
 
79/16a Breathing Apparatus Training and Service Facilities (BA Chambers)  
ADoT/A stated that following the Fire Authority’s approval to fund this, the 
COT Manager was progressing with Phase A to get the BA chambers to a 
suitable standard.  A further update would be provided in August. 
 
85/16 Results of the Integrated Risk Management pre-engagement DCFO 
would liaise with ADoP&I shortly and confidentially share the ORH report with 
CMT.   
 
86/16 Revised Performance Report A/ACFO had spoken to Sharon Milner 
with regards to alternative wording which could be used.  DCFO would speak 
to Sharon to confirm this wording going forward. 
 
88/16 Complaints Management – Annual Report 2015-16 ADoHR&OD/ 
ADoP&I would consider the informal disciplinary processes in greater detail 
outside of the meeting.   
 

 
 

ADoR/T 
Jul 16 

 
 

 
 

ADoT&A 
Aug 16 

 
 

DCFO 
Jul 16 

 
 

DCFO 
Jul 16 

 
 
ADoHR&OD 

/ADoP&I 
Jul 16 

103/16 Revenue Budget and Capital Programme Monitoring 
 
ADoR/T reported on the issues arising from the monitoring of 2016/17 
Revenue Budget and Capital Programme as at 31 May 2016. 
 
As a result of the Senior Management restructure and being early in the 
financial year, this report is on an exception basis and addresses those areas 
where there are clear issues or risks.  A full report will be provided at July 
CMT.  Even at this early stage of the year there are areas where the Revenue 
Budget is under pressure and there is a risk of overspending.   
 
The overall Capital Programme is, at this stage, on target, however there is a 
risk that the current year’s spending profile may slip for some schemes. 
 
CMT discussed the Wholetime establishment which continued to be above the 
budgeted level. A/ACFO and ADoSC provided updates on wholetime 
employees, RDS staff on temporary Wholetime contracts, fixed term contracts 
and long term sickness absences.  CFO stated that he would like ESFRS to 
be in a position to run a recruitment process at the appropriate time.  Prior to 
this, A/ACFO would carry out a piece of work on ridership factors and 
ADoT&A provided a training update.  
 
An additional discussion took place on the number of potential risk and 
pressures that have been highlighted in relation to the fleet schemes and the 
associated variation to the capital programme. ACFO would pick up this in 
more detail outside of the meeting and bring an update to the next CMT 
meeting in July to clarify the position.   
 
CMT noted the pressures on the 2016/17 Revenue Budget and the possible 
slippage on the in-year Capital Programme together with the use of reserves, 
monitoring of savings taken in 2016/17 and the current year investments. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACFO 
Jul 16 
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104/16 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- Potential Relocation of Lewes Fire Station – North Street, Lewes 
- Station Based Training & Assurance Programme (SBTAP) and Firewatch 
  Maintenance of Competence (MOC) Recording 
 

 

105/16 Potential Relocation of Lewes Fire Station – North Street, Lewes 
 
The Estates Manager stated that planning consent was granted on 10 
December 2015 for the North Street Quarter redevelopment. The Fire Station 
falls within phase 2 of the scheme and it is anticipated that works will 
commence for this phase towards the end of 2017. 
 
A number of relocation sites have been considered during the outline 
discussion stage and Springman House, the former NHS and SECAmb site 
located nearby on the junction of North Street and Lancaster Street, has been 
identified as our preferred relocation site. 
 
At its Cabinet meeting on 21 March 2016, Lewes District Council (LDC) 
Members gave authorisation to Officers to negotiate and complete the 
purchase of the Springman House site from the NHS and SECAmb, for either 
its own use or to support the relocation of the Fire Station in Lewes. 
 
CMT approved and issue of a letter of intent to LDC and agreement in 
principle to the draft Memorandum of Agreement (Subject to Contract) 
together with schedule of accommodation outlining ESFRS baseline 
requirements for replacement site, subject to final approval at the full Fire 
Authority meeting on 16 June 2016. 
 

 

106/16 Preston Circus Feasibility  
 
The Estates Manager provided CMT with an update on the feasibility work 
being undertaken to support a decision on the future layout and options for 
vacant space in the building. 
 
Since the move to the current SHQ site in Eastbourne, large areas of Preston 
Circus have remained dormant and under-utilised. 
 
There have been a number of appraisals undertaken in recent years to inform 
a decision being made on the future of Preston Circus Fire Station, although 
have yet to agree a suitable scheme. 
 
Maintenance and upgrade works have been delayed whilst these options 
have been considered. The capital programme identifies over £400k of 
funding towards major replacements and upgrades over the five years. If a 
suitable scheme is not agreed, these works will need to proceed, but may not 
result in any improvements to the layout/use of the building. 
 
There is now an urgent need to take a different approach to arrive at a future 
solution which meets our operational requirements as well as ensuring that 
ESFRS continue to make best use of its assets. 
 
The operational need of City stations was discussed in detail. ADoSC 
requested that a pro-active communications message was sent out to make it 
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clear to staff that a better use of space at Preston Circus was needed.  
 
CMT approved the funding of the feasibility work stages as identified in this 
report from the Improvement and Efficiency Reserve Fund. 
 

107/16 Station Based Training & Assessment Programme (SBTAP) and 
Firewatch Maintenance of Competence (MOC) Recording  
 
Currently all Operational Wholetime Station based staff are undertaking 
Maintenance of Competence (MOC) training in-line with the published Station 
Based Training & Assessment Programme (SBTAP) two year planner.  

The SBTAP training plan sets out the Skills (MOS) and Knowledge (MOK) that 
are required as a minimum. Only training undertaken as dictated by the 
SBTAP two year planner is being recorded by entering events onto Firewatch.  

Junior Officers (JOs) on station, will enter training undertaken by watch 
members onto Firewatch. An individual firefighter will not have access to 
Firewatch to confirm they agree with the training being recorded against their 
name. There are no paper based records being held that allow watch 
members to confirm their training. 

The majority of RDS staff are still working to the paper based interim PDR 
established over two years ago and not SBTAP and Firewatch. 
The recording of MOC within Firewatch for the RDS will be introduced once 
the Station End Terminals are installed and all Crewing Module Training has 
been delivered. 

CMT acknowledged the current situation regarding SBTAP and subsequent 
MOC recording on Firewatch and approved the recording of all training on 
Firewatch. 

CMT also approved the planned approach to rolling out the recording of 
training on Firewatch to the RDS workforce and approved the introduction of 
an SBTAP Individual Confirmation of Training document. 

 

108/16 Review of Support Services (moved to Confidential section of the 
minutes) 
 
CMT discussed this report within the Confidential section of the meeting. 
 

 

109/16 IMD Transformation 
 
ADoR/T provided CMT with a verbal update on the latest position and noted 
that the due diligence phase is continuing, with Telent as the preferred 
supplier. Due to the various work still required around Comms, TUPE and 
pension, it had been agreed that an Urgency Panel would take place after the 
Policy & Resources Panel meeting on 7 July 2016, to allow additional time to 
provide the correct information to Members.  
 

 

110/16 Immediate Emergency Care Responders Briefing by SECAmb 
 
Matt England, Clinical Quality Manager at SECAmb, provided CMT with a 
presentation on IECR, with a view to potentially improving patient outcomes 
and collaboration. The quantity and location of Red 1 calls received 
throughout the county were shown on a map and a discussion was held about 
the challenges of implementing IECR. This work was receiving support from 
the CFOA/AACE consensus statement. 
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Following a detailed discussion, A/ACFO indicated that a proposal would be 
taken to Members at the Fire Authority meeting in September 2016. 
 

111/16 Community Volunteer Performance 2015-16 
 
ADoSC updated CMT on the performance of Community Volunteers for the 
performance year 2015/16. 
 
Plans for 2016/17 include training volunteers to deliver Safe & Well visits 
alongside our Safe & Well Practitioners in rural areas of East Sussex where 
volunteers will visit clients deemed to be at risk to provide advice and 
guidance and fit smoke alarms where necessary. 
 
ADoR/T commented on how the impact of the work carried out could be 
looked at going forward including funding mechanisms.  DCFO requested a 
Drowning Prevention Work volunteer representative, which ADoSC would 
progress with David Kemp and report back to DCFO.   
 
CMT noted the report. ADoSC confirmed that he would bring a further paper 
back to CMT in October, in line with the budget setting process, which would 
incorporate more detail on future financial implications. 
 

 
 
 
 
 
 
 
 
 
 
 

ADoSC 
Jul 16 

 
 

ADoSC 
Oct 16 

112/16 Child home safety equipment and advice contract – an East Sussex 
Public Health commissioned service to ESFRS 
 
ADoSC updated CMT on the 2-year contract with East Sussex Public Health 
to install child home safety equipment in a number of homes where children 
aged 0-2 are at risk of injury. 
 
The Service includes the fitting of child safety equipment and provision of 
home safety advice to between 200 – 250 families a year, on average less 
than 5 a week, who are referred to ESFRS by Children Centre Managers and 
Health workers. 
 
The Service will be undertaken by Community Safety Advisors and Safe & 
Well Practitioners who have all been provided with suitable training and have 
worked towards a City & Guilds qualification.  The cohort of families who are 
being referred are also our high risk families in terms of fire and home safety. 
 
ADoT/A enquired on how the success criteria was defined and measured, to 
which ADoSC advised that evaluation and quality assurance would be 
undertaken by the Community Fire Safety Manager.  The surplus income of 
£20,000 per year will be used to support additional community safety activities 
centred around fire safety and training.   
 
CMT noted the report.  ADoSC would bring a separate report back to CMT in 
July with regards to a pilot for a Training Officer post within the Community 
Safety Department.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoSC 
Jul 16 

113/16 Any Other Business 
 
None. 
 

 

114/16 Date of Next Meeting 
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The next meeting will be held on 13 July 2016 
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