
17/08/2016 

F:\data\My Documents\GroupWise\13-07-16 - Non Confidential Minutes.doc 
Saved Document on 17/08/16 

NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 13 JULY 2016 
 
Present: Gary Walsh, Chief Fire Officer 
 Mark Andrews, Assistant Chief Fire Officer 
 Mark O’Brien, Assistant Director of Operational Support & Resilience 
 Andy Reynolds, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Mark Rist, Strategic Programme Support Officer 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Dawn Whittaker, Deputy Chief Fire Officer 
 
  Action 
124/16 Minutes of the Meeting held 7 June 2016 

 
The non-confidential minutes of the meeting held on 7 June 2016 were 
approved as an accurate record 
 

 

125/16 Matters Arising 
 
None. 
 
 

 

126/16 Action Points from Matrix 
 
132/15 Incident Feedback and Review (Policy development) 
ADoOSR/ADoT&A had undertaken further policy development but advised 
that implementation had not yet taken place, although it was expected that 
this would go live, following sign off at the FBU Consultation meeting on 27 
July 2016. CMT agreed for this matter ie. monitoring of incident feedback and 
review to be picked up under the Health, Safety & Welfare Committee and 
only be brought back to this meeting by exception. Action complete. 
 
231/15 Draft Capital Asset Strategy 2016/17 ACFO/ADoOSR/ADoR/T and the 
Strategic Engineering Manager had agreed a vehicle provision going forward 
which would feed into the Capital Asset Strategy planning in the autumn.  
Action complete. 
 
234/15 Safe and Well Practitioners ADoSC advised that a progress and 
evaluation report, including the first 6 months’ of data would be discussed in 
further detail under agenda item 16.  Action complete. 
 
06/16b Technical Rescue Unit – Capability and Usage (Implementation 
Proposal) ADoOSR confirmed that this report (including details of a 
communications plan as referred to in action 06/16a) would be discussed in 
further detail under agenda item 14.  Action complete. 
 
07/16 Green Book Job Evaluation System ADoHR&OD confirmed that 
following receipt of comments from the FBU Reps on the Rank to Role 
process, an updated report would be discussed in further detail under agenda 
item 15.  Action complete. 
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40/16b Revenue Budget & Capital Programme Monitoring 2015/16 (Re-
structure) ADoHR&OD advised that this would be discussed in further detail 
under confidential agenda item 10.  Action complete. 
 
61/16a Revenue Budget & Capital Programme Monitoring 2015/16 (budget 
structure) ADoR/T indicated that the Finance Team had begun producing a 
budget structure to make things clearer going forward and this was included 
within agenda item 4, although it was noted that further work was required.  A 
further update would be provided in August. 
 
85/16 Results of the Integrated Risk Management pre-engagement DCFO 
had liaised with ADoP&I and confidentially shared the ORH report with CMT. 
Action complete. 
 
86/16 Revised Performance Report DCFO had spoken to Sharon Milner to 
confirm this wording going forward.  Action complete. 
 
88/16 Complaints Management Annual Report 2015/16 ADoHR&OD/ADoP&I 
had considered the informal disciplinary processes in greater detail outside of 
the meeting.  Action complete. 
 
103/16 Revenue Budget & Capital Programme Monitoring (fleet schemes)  
ACFO had reviewed the number of potential risk and pressures that have 
been highlighted in relation to the fleet schemes and provided an update 
under the Capital Programme Commentary section (paragraph 4) of agenda 
item 4. 
 
111/16a Community Volunteer Performance 2015/16 (DPW rep) ADoSC had 
progressed with the request for a Drowning Prevention Work volunteer 
representative with David Kemp and would report back to DCFO at the next 
meeting in August. 
 
111/16b Community Volunteer Performance 2015/16 (financial implications)  
ADoSC advised that a more detailed report would be brought back to CMT in 
October. 
 
112/16 Child home safety equipment and advice contract – an East Sussex 
Public Health commissioned service to ESFRS ADoSC advised that this 
would be discussed in further detail under agenda item 12   Action complete. 
 

 
 
 
 
 
 

 
ADoR/T 
Aug 16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ADoSC 
Aug 16 

 
 

ADoSC 
Oct 16 

 
 

 

127/16 Revenue Budget and Capital Programme Monitoring 2016/17 
 
ADoR/T reported on issues arising from the monitoring of the 2016/17 
Revenue Budget and Capital Programme as at 30 June 2016. 
 
As a result of the Senior Management restructure (the high level structure in 
SAP is complete but the structure beneath that is not) and being early in the 
financial year, this report is on an exception basis and addresses those areas 
where there are clear issues or risks.  A full report will be provided at August 
CMT.  Even at this early stage of the year there are areas where the Revenue 
Budget is under pressure and there is a risk of overspending.   
 
The overall Capital Programme is projected to be £133,000 underspent, 
however there is a risk that the current year’s spending profile may slip for 
some schemes. A summary of the savings, £1,864,000, already taken from 
the 2016/17 budget. 
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Appendix 1 of the report showed the new high level structure and change of 
narrative. CMT also reviewed the projected underspend on the Retained 
budget, funding for the purchase of battery powered cutting tools and 
allocation of the Corporate Contingency of £314,000. 
 
ACFO enquired about the grant in relation to the Technical Rescue Unit and 
ADoR/T advised that this was not reflected in this report, but would be happy 
to discuss this further outside of meeting.   
 
CMT discussed the underspends, overspends, establishments, secondments 
and sickness matters. ACFO/ADoHR&OD would meet to discuss 
establishment figures in more detail on 28 July 2016, as part of the constant 
monitoring process throughout the year. 
 
CMT noted the risks to the 2016/17 Revenue Budget, the proposed variation 
to the Capital Programme and the projected underspend in the Capital 
Programme for 2016/17 of £10,000 and possible slippage on the in-year 
Capital Programme.  CMT also noted the use of reserves and monitoring of 
savings taken in 2016/17 together with the current year investments. 
 

128/16 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
-  Safe & Well Pilot – Interim Report 
 

 

129/16 Community Safety Training Officer Post  
 
ADoSC sought CMT approval to commence a pilot for a Training Officer post 
within the Community Safety Department. 
 
The Community Safety Department continues to significantly increase its 
influence with partner agencies, statutory and voluntary services through 
collaborative working which has resulted in an increase in the opportunities to 
provide awareness training and education which is now beyond the capacity 
of the Department to deliver with its existing staff.  
 
It is proposed to introduce a Training Officer post within the Community Safety 
Department to undertake this function for an 18 month period. 
 
The provision of a Training Officer post would ensure the continuing delivery 
of a high class prevention agenda which will strengthen the quality of 
prevention activities internally and will enhance our reputation with our 
external partners. 
 
ADoT&A supported the paper overall, although it was suggested that this work 
be linked together in other areas rather than it be a standalone ad-hoc 
request. It was felt that a more strategic workforce and success planning 
strategy was necessary to tie it all together, to which CMT agreed.   
 
CMT noted the contents of the report and the various training activities 
considered to be essential to properly deliver the prevention agenda and to 
provide the high level of support that the department wishes to offer to the 
service itself and to partner organisations.  CMT also considered the financial 
implications, benefits to both Service reputation and the continued reduction  
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of accidental fire deaths in supporting the Community Safety Department 
Training Officer post. 

 
CMT considered the financial implications of supporting the provision of a 
Training Officer post but did not fully support either a one off draw-down from 
the Improvement and Efficiency reserve or from the Business Rates pool, 
should the project be supported. ACFO would speak with ADoSC and 
ADoT&A separately regarding the range and type of training activities 
required.  
 

 
 
 
 

 
 

 

130/16 FireWatch Update 
 
SPSO updated CMT on the implementation of FireWatch as of July 2016, and 
to seek approval for ongoing annual spend to be allocated within relevant 
department budgets. 
 
SPSO advised that 9 modules had now been purchased and outlined the 
various elements. The FireWatch project had been split into 2 parts, where 
Phase 1 is also complete.  Phase 2 involves the full implementation of Health 
& Safety, the Mobilisation Service and Retained Pay.  It was noted that the 
FireWatch Project Board had been re-opened in order to progress with the 
outstanding elements including the Duty Planner.  The Availability Service will 
continuously display real-time availability via touchscreens within all Retained 
Stations, allowing RDS employees to book on and off via text message as 
well as by web based application. 
 
As part of Phase 2, the Project Initiation Document was being developed and 
would be submitted to CMT in August or September, once the project has 
been fully scoped.  It would include the Health & Safety model and light 
version of Fleet.  
 
ADoT&A challenged the Infographics training/on-site development costs of 
£6,000 from the Training & Assurance budget noting an already constant 
pressure on this budget.  CMT discussed the detail of the report, the current 
and ongoing costs and dependency of the 4i system and the RDS pay, which 
has not been delivered in Phase 1.  
 
ADoR/T suggested re-visiting the original business case to review the key 
elements and bring a further report back to CMT at the appropriate time, when 
some of the outstanding issues had been clarified.  ACFO would pick up this 
corporate project following SPSO’s departure in August.  NB. CFO would 
speak to ACFO to clarify what was required.  DCFO commented that it may 
be useful to speak to colleagues at Hampshire FRS regarding their position.  
 
In the meantime, CMT noted the update and approved the ongoing annual 
spend on FireWatch for 2017/18. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CFO/ACFO 
Oct 16 

 
 

131/16 Technical Rescue Unit (TRU) Review – Implementation Options 
 
ADoOSR informed CMT of the implications and associated costs in 
delivering the Technical Rescue Unit (TRU) Review as proposed by the 
Service Transformation Team and agreed by CMT in January 2016. 
 
The TRU Review identified the necessary vehicle movement requirements to 
house the single TRU and both RTC response vehicles. The review did not 
consider the potential revenue costs incurred to Borough/ Operations budgets  
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as a result of the relocation and subsequent training implications for specialist 
vehicles as this was not within scope of the review. 
 
The review identified that a redundant TRU could be considered as a 
replacement general purpose flatbed truck with regards to payload. However 
due to the differences in vehicle design, it does not have equivalent 
capabilities and is therefore not considered by Operations Planning & Policy 
team as a suitable direct replacement. This report concludes by 
recommending that no further progress is made in relation to implementing 
the findings from the TRU Review at this stage. 
 
The Environment Agency have confirmed a contribution of £25,000 to 
ESFRS to better assist in the delivery of EA equipment in whatever way 
ESFRS decide. CMT considered the use of this funding as an addition to this 
report. 
 
CMT noted the content of the report; and agreed that Option 2 of the TRU 
Review will not now be progressed, taking into account the identified financial 
and capacity impacts.  CMT also agreed that Option 1 of the TRU Review will 
not be progressed at this stage subject to a further review in the future in line 
with the vehicle replacement programme.  CMT agreed in principle that Ops 
Planning  and Policy should work with Hastings & Rother Borough to consider 
options for utilising monies from the Environment Agency to provide a dual 
purpose rope rescue/EA Protection vehicle at Battle in order to improve 
performance. CMT noted the cost implications and that a wider, more long-
term view be taken at the appropriate time. 
 

132/16 Hay Update 
 
ADoHR&OD provided CMT with a verbal update on the outcomes of the 
recent Job Evaluation Review on Green Book staff conducted by Hays. 
 
All 90 roles had now been evaluated and were being quality assured.  The 
next stage was to move to a benchmarking process, but before this could take 
place, additional work was required by the HR Dept.   Following that, internal 
training for 12 members of staff was required in order to own and manage this 
process going forward. The outcomes would also be translated into a pay and 
grading structure for CMT to review in September.  
 
ADoHR&OD stated that there would be an additional charge of £21,000 for 
this training and it was agreed by CMT this could be funded from the savings 
created by the current vacant OD Manager post.  
 

 
 
 
 

 
 
 

 
ADoHR&OD 

Sep 16 

133/16 Safe & Well Pilot – Interim Report 
 
ADoSC provided CMT with an interim report on the Safe & Well pilot. 
 
At its meeting of 16 December 2015, CMT agreed that East Sussex Fire and 
Rescue Service would support the introduction of a pilot scheme to fund two 
Safe and Well Practitioners until 31 March 2017 to undertake a collaborative 
safe and well visit scheme across the rural areas of East Sussex. 
 
Safe and Well provides a holistic visit delivered on behalf of our health 
partners, rural organisations and the fire and rescue service in rural areas 
where distance from services, including fire stations, poses a challenge to 
residents and increases their vulnerability. 
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ESFRS are now embarking on introducing Community Volunteers to deliver 
Safe & Well visits to clients at medium risk to provide a broader and more 
comprehensive service to communities.  CMT noted the report. 
 

134/16 Apprenticeships 
 
Dan Shelley, Vice Principal at Sussex Coast College, Hastings provided CMT 
with a presentation from Sussex Skills Solutions in joint partnership with 
Sussex Downs College.  Dan stated that apprenticeships are jobs with training 
and provided an overview of the current apprenticeship reforms including the 
requirement for public sectors employers to have 2.3% of their workforce as 
apprenticeships. Employers contribute to training costs via a levy, which 
would come into effect from April 2017.  There was a balance between talent 
pipeline and people development, which was outlined and discussed in 
greater detail with regards to our own business needs.  A proposed one-year 
cadet programme was considered by CMT but there were no decisions on 
progress at this stage.  
 

 

135/16 Any Other Business 
 
IMD Transformation ADoR/T advised on the work required on the Data Centre 
and email active directory which was due to take place in March and May 
2017 respectively. CMT had requested that this be carried out in the reverse 
order, which would assist with compressing the timescales and mean it should 
all be completed before the end of April 2017.  A briefing note was circulated 
for CMT to review and make their decision on prior to the contracts being 
signed on 18 July 2016.  CMT agreed with the suggestion made by Telent, 
which ADoR/T would feedback and action accordingly. 
 

 

136/16 Date of Next Meeting 
 
The next meeting will be held on 11 August 2016 
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