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NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 11 AUGUST 2016 
 
Present: Gary Walsh, Chief Fire Officer 
 Dawn Whittaker, Deputy Chief Fire Officer 
 Mark O’Brien, Assistant Director of Operational Support & Resilience  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Mark Rist, Strategic Programme Support Officer 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Mark Andrews, Assistant Chief Fire Officer 
 Andy Reynolds, Assistant Director of Safer Communities 
 
  Action 
146/16 Minutes of the Meeting held 13 July 2016 

 
The non-confidential minutes of the meeting held on 13 July 2016 were 
approved as an accurate record, subject to minor amendments. 
 

 

147/16 Matters Arising 
 
None. 
 
 

 

148/16 Action Points from Matrix 
 
02/16a Apprenticeship Scheme 2017/18 ADoHR&OD would bring a report to 
CMT outlining her proposals for apprenticeships at the CMT meeting in 
September. 
 
61/16a Revenue Budget & Capital Programme Monitoring 2015/16 ADoR/T 
indicated that a further update would be provided under agenda item 4.  
Action complete. 
 
79/16a Breathing Apparatus Training and Service Facilities (BA Chambers) 
ADoT/A stated that the final report was still awaited from the consultants, 
which would include full costings.  This issue would be brought back to CMT 
in September when all the details were available. 
 
79/16b Breathing Apparatus Training and Service Facilities (Estates) ADoT&A 
would discuss the implications with the Estates Manager and set out a user-
specification before providing CMT with a further update. Combined with 
action 79/16a. 
 
111/16a Community Volunteer Performance 2015/16 (DWP Rep) ADoSC had 
progressed with the request for a Drowning Prevention Work volunteer 
representative with David Kemp and confirmed that Andrea Evans had been 
nominated as the Water Safety Champion.  Action complete. 
 

 
 

ADoHR&OD 
Sep 16 

 
 
 
 
 
 

 
ADoT&A 
Sep 16 

 
 
 

ADoT&A 
Sep 16 

149/16 Revenue Budget and Capital Programme Monitoring 
 
ADoR/T reported on issues arising from the monitoring of the 2016/17 
Revenue Budget and Capital Programme as at 31 July 2016 and stated that  
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the new financial management structure is in place, which now represented 
the areas covered by the Assistant Directors.  
 
The current Revenue Budget is forecast to be underspent by £47,000, this 
forecast takes into account the early pressures.  There are a number of 
significant risks which are likely to increase once the work to revisit the 
Wholetime pay and pension budgets is complete. The overall Capital 
Programme is projected to be £13,000 underspent, however there is a risk 
that the current year’s spending profile may slip for some schemes. 
 
It was noted that the Corporate Contingency is intended to provide some 
flexibility for CMT to manage in-year budget pressure and is set at £270,200 
for 2016/17. The overall number of wholetime firefighters continues to be 
above the budgeted level.  The expected number of operational officers is 
budgeted to fall from 360 at the start of the financial year to 343 by the end of 
the financial year.  CMT discussed this issue in further detail and felt that a 
September/ October 2017 was more realistic timeframe to achieve this figure, 
rather than April 2017. 
 
CMT noted the risks, the projected Revenue Budget underspend, the 
projected underspend in the Capital Programme and the use of reserves, in 
addition to the monitoring of savings taken in 2016/17, and the current year 
investments. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

150/16 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
- Corporate Projects & Programme Report 2016/17 Quarter 1 
 

  

151/16 Strategic Service Planning & Medium Term Financial Plan 2017/18  
 
ADoR/T reported that whilst the main purpose of this report is to set the 
financial context for the service planning process, through an update of the 
Medium Term Finance Plan (MTFP), the fundamental aim of the review 
process is to determine how best to deliver the Authority’s Purpose and 
Commitments, and the targets and priorities that underpin them, within the 
context of the current estimate of available financial resources for the period 
2017/18 to 2021/22. 
 
Work is underway to develop this approach for the 2017/18 planning cycle.  
This will include a budget review mechanism to challenge directorate and 
functional budgets and identify potential savings and pressures which will be 
led by the DCFO and the ADoR/T. 
 
ADoR/T circulated a revised copy of Appendix 1 for analysis and noted that 
there was currently some uncertainty over the MTFP with regards to Council 
Tax increases and funding, based on delivery of savings. The forecast of 
useable reserves based on existing plans was reviewed in addition to 
proposed timeframes. Discussions also took place on links to the IRMP, 
Immediate Emergency Care Responders (IEC-R), BA chambers and training, 
investments and estates. Member expectations were considered, in relation to 
future Member Seminars, the Fire Authority meeting on 8 September 2016 
and public consultation. Presentation of the data was discussed noting that 
the information in this report would form the basis of the efficiency plan. 
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CMT commented on the updated Medium Term Financial Plan for 2017/18 to 
2021/22 and its underlying assumptions and discussed any further 
developments to the MTFP and the financial strategy prior to reporting to the 
Fire Authority meeting on 8 September 2016. 
 

152/16 Operations Committee – Proposal 
 
ADoOSR outlined a proposal for discussion regarding the introduction of a 
new strategic committee.  In line with the improvements being put forward in 
relation to the Health, Safety and Welfare Committee (HSWC) to improve that 
group’s governance arrangements, there is an opportunity to improve these 
matters as they relate to operations, and to clarify governance and reporting 
mechanisms with the CMT, the HSWC, and the wider Service. 
 
In particular, an Operations Committee would deliver benefits; by removing 
some of the duplication in working groups that have developed over the years. 
The report proposes the introduction of a new strategic level committee to be 
chaired by the ACFO and outlines initial options in relation to the strategic 
aims of the proposed committee and identifies its working relationship with 
CMT and key sub-groups. 
 
CFO enquired about the requirement and quantity of minuting all of the 
proposed meetings and associated pressures on admin staff to do so.  
ADoOSR would liaise with ACFO to take this into account. ADoP&I also 
queried the Projects structure.  ADoT&A would send the out of scope HSWC 
sub groups to CMT for approval, before proceeding further.  CMT also agreed 
to delay publishing the report until such time that the communications had 
been approved. 
 
CMT noted the report and approved the inception of a new strategic group to 
oversee operational matters on their behalf. CMT agreed that the Operations 
Committee will continue to ensure that significant decisions will be ratified by 
either CMT or, if appropriate, referred to the Fire Authority. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ADoT&A 
Sep 16 

153/16 Corporate Risk Register Review 2016/17 Quarter 1 
 
ADoRT reported on the latest quarterly review of Corporate Risk and 
outcomes.  
 
The internal audit review of Risk Management Arrangements and the recent 
Health and Safety Peer Review have both recommended that risk registers 
are put in place below corporate level, and subsequent approval was agreed 
at May 2016 CMT. 
 
ADoOSR queried Risk 1 (Financial) with regards to a possible increased risk 
regarding establishment. ADoR/T responded to say that he felt comfortable 
with keeping the risk as it is.  DCFO requested a change to the term ‘riding at 
standard’, replacing the word ‘minimum’, which would be amended 
accordingly. With regards to Risk 2 (Technology), it was agreed to update the 
wording, as although the contract had been signed, the transition had not yet 
taken place, so the risk remained with ESFRS.  CMT agreed to update the 
wording and key actions for Risk 3 (Partnership) noting that ACFO is now the 
owner, not DCFO. Risk 10 (Operation Tin) would be allocated to ACFO and 
ADoOSR.  ADoR&T would follow up and ensure that all AD comments are 
included onto the register and once updated, would re-circulate to CMT for 
approval prior to the report being taken to the Scrutiny & Audit Panel on 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoR/T 
Sep 16 
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September 2016.   
 
All project plans have been reviewed to ensure the pre-scoring and post 
scores are appropriate.  Some post scores are expected to reduce during the 
next quarter, as mitigations implemented start to impact on risks identified. 
CMT approved of the latest Corporate Risk Register. 
 

154/16 Op Tin 
 
ADoOSR provided CMT with a short verbal update on the latest position 
noting that although additional names had been received, further work by 
Vikki Boundy in HR) was required to source their current addresses and this 
would involve  liaison with the Dept of Work & Pensions (DWP) in the first 
instance. 
 
There would be a short internal communications item in Service Brief 
providing a reminder and further request for names but no wider press articles 
at this time. 
 

 

155/16 HR Report 2016/17 Quarter 1 
 
ADoHR&OD advised that the report summarises the HR metrics data for 
Quarter 1, and outlines quarterly and yearly data for turnover and sickness. 
 
Sickness absence for Quarter 1 averaged 2.82 days/shifts lost across the 
three staffing groups (not including RDS) against a pro-rated target of 1.875. 
Individually, all three staffing groups are above the target figure.  Overall, the 
cost of sickness absence in Quarter 1 increased by 16.5% when compared 
with Q1 2015/16. 
 
ADoT&A suggested producing an alternative report to tie in with the HSWC to 
gain a clearer picture of what is work or non-work related sickness absence.  
The significant rise in mental health data for SCC and support staff was noted 
and CMT were keen to explore the general reporting, showing critical areas 
and comparisons. ADoHR&OD clarified that short-term sickness was recorded 
as being under 8 days and long-term sickness, over 28 days, and that there 
was no measure or report on medium term sickness.  ADoHR&OD also 
shared another report which showed trends in a more helpful way, over time 
rather than by quarters, which was available to CMT if required. 
 
CMT noted the contents of the report. 
 

 

156/16 Corporate Projects & Programmes Report 2016/17 Quarter 1 
 
ADoP&I stated that the Service HQ Relocation Project has appointed a 
Programme Manager from ESCC. A major checkpoint is being established 
and plans will be put through an assurance process.  

IMD Transformation is about to sign contract with Telent. The programme will 
now assess governance structures going forward.  

ESMCP (ESN) is still waiting for aspects of national governance to be clarified 
and an RPE Business Case is being taken to CMT this month. 

Firewatch Phase 1 is finishing soon with Firewatch Phase 2 being re-scoped 
in light of CMT’s recent comments. 
 
CMT noted the contents of the report. 
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157/16 Performance Report 2016/17 Quarter 1 
 
ADoP&I provided CMT with a summary of service performance information for 
the first quarter of 2016/17. 

CMT noted the performance results for Quarter 1 and considered the 
information included within the exceptions report 

It was also noted that the report contains the rationalised list of indicators, as 
agreed by the Fire Authority in June 2016. The list has been reduced to 21 
indicators from 36.  It was also agreed at that meeting that the majority of 
indicators would be reported as measures and that targets would only be 
reported for two indicators.  

The list will be reviewed again once more is known about the Home Office 
proposals for a national indicator set as part of the ongoing Fire Reform.   
ADoOSR requested that additional commentary be added to Indicator 5 on 
Appendix B regarding working days/shifts lost due to sickness. 

 

158/16 Any Other Business 
 
Request from SECAmb. DCFO referred to a request received via Nigel 
Cusack from SECAmb to use one of the bays at Preston Circus (if available) 
for a 1-month trial in order to improve response standards and deploy 
ambulances from that area of the City.  CMT discussed the benefits and joint 
working and had no issue with this taking place at Preston Circus on a trial 
basis. ADoR/T agreed in principle too, but noted that the appropriate 
partnership, licence and feasibility issues were in place.  
 

 

159/16 Date of Next Meeting 
 
The next meeting will be held on 21 September 2016 
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