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NON CONFIDENTIAL MINUTES 
MINUTES OF CORPORATE MANAGEMENT TEAM HELD ON 10 NOVEMBER 2016 
 
Present: Gary Walsh, Chief Fire Officer 
 Mark O’Brien, Assistant Director of Operational Support & Resilience 
 Mani Gilbert-King, Assistant Director of Safer Communities  
 Duncan Savage, Assistant Director of Resources/Treasurer 
 Vicky Chart, Assistant Director of HR & Organisational Development 
 Liz Ridley, Assistant Director of Planning & Improvement 
 Hannah Scott-Youldon, Assistant Director of Training & Assurance 
 Elizabeth Curtis, Communications & Marketing Manager 
 Sue Stanton, Personal Assistant 
 
Apologies: Dawn Whittaker, Deputy Chief Fire Officer 
 Mark Andrews, Assistant Chief Fire Officer 
 

  Action 

202/16 Minutes of the Meeting held 18 October 2016 
 
The non-confidential minutes of the meeting held on 18 October 2016 were 
approved as an accurate record 
 

 

203/16 Matters Arising 
 
173/16 Service HQ Relocation Travel Plan ADoR/T clarified that this was 
agreed by the Service HQ Relocation Programme Board prior to Fire Authority 
approval on 8 December 2016. ADoR/T also confirmed that the shuttle bus 
service would run for an initial period of 3-months, with a view to extending it 
for longer, subject to demand, hopefully as a joint initiative with Sussex Police. 
 

 

204/16 Action Points from Matrix 
 
111/16b Community Volunteer Performance 2015-16 (financial implications)  
ADoSC advised that a more detailed report would be discussed under agenda 
item 9.  Action complete. 
 
170/16a Revenue Budget and Capital Programme Monitoring (ill-health 
retirements) ADoR/T stated that reference to ill-health retirement was 
contained within Revenue Budget report, however, a review of the expected 
future levels of ill health retirements was still awaited.  Once the Finance 
Team had been notified of the details, this could be incorporated into the 
budget, preferably prior to December 2016. 
 
173/16 Service HQ Relocation Travel Plan ADoR/T clarified that this was 
agreed by the Service HQ Relocation Programme Board prior to Fire Authority 
approval on 8 December 2016. Action complete. 
 
190/16 Home Office Basket of Goods This report had been taken to the recent 
Scrutiny & Audit Panel meeting on 3 November 2016. Procurement and 
Engineering were progressing with work on specific equipment costs and it 
was noted that the Home Office required submission of a full data set for 
procurement 2015/16.  Action complete. 
 

 
 
 
 

 
 
 
 

DCFO/ 
ADoHR&OD 

Dec 16 
 
 
 
 
 
 
 
 

205/16 Revenue Budget and Capital Programme Monitoring 
 
ADoR/T reported on issues arising from the monitoring of the 2016/17 
Revenue Budget and Capital Programme as at 24 October 2016. 
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The Revenue Budget is forecast to be underspent by £230,000 (previously 
£262,000 underspent).    
  
The overall Capital Programme is projected to be £13,000 underspent (as 
previously reported).  The current year’s Capital Programme is projected to be 
underspent by £1,881,000 (previously £27,000), the result of the Fleet and 
Equipment schemes slipping into 2017/18. 
 
Following a meeting with the budget manager, a considerable slippage to the 
Fleet and Equipment 2016/17 capital spend profile has been identified. 
 
ADoOSR noted that there was likely to be some spend on the BA and 
Ancillary Equipment capital scheme in the current year, which ADoR/T would 
clarify with them outside of the meeting.  ADoR/T also explained in greater 
detail the Operational Support and Resilience budget overspend, with related 
to a projected shortfall in Dry Riser Testing income. ADoOSR clarified the 
details of Ancillary Vehicles capital scheme, which would slip into 2017/18.   
 
ADoOSR stated that there would likely be a bid made against the Corporate 
Contingency for the final stages of the SCC Project. ADoR/T also clarified the 
details with regards to BA and Capital Programme Reserves. 
 
CMT approved the transfer of £150,000 from the IMD Revenue Budget and 
£160,000 already approved drawdown from the Improvement & Efficiency 
earmarked reserve to Breathing Apparatus earmarked reserve to be renamed 
the RPE and Communications Reserve.   
 
CMT also noted the risks to and the projected Revenue Budget underspend, 
the risks to and the projected underspend in the Capital Programme, together 
with the use of reserves, the monitoring of savings taken in 2016/17, and the 
current year investments. 
 

206/16 
 
 
 

Call Over 
 
The following reports were not called over, and therefore all recommendations 
contained within them were agreed:- 
 
-  HR Report 2016/17 Quarter 2 
-  Corporate Projects Progress Report Quarter 2 
 

 

207/16 Community Volunteer – future funding 
 
ADoSC stated that many of the activities of our Community Volunteers are 
included within the current Community Safety strategy. The Safer 
Communities Directorate will be reviewing the strategies within the Directorate 
and the resulting strategy will clearly identify how volunteering will be further 
integrated into the Service.  
 
From its inception, funding for the scheme has been provided by a succession 
of one off grants from reserves. This report seeks to secure future funding for 
the scheme through either a further one off grant or an increase in the base 
budget of the Safer Communities Directorate.  
 
CMT debated whether to agree a further one off draw down of funding from 
reserves of £70,000 for 2017/18 or make an increase to the annual base 
budget allocation to the Safer Communities Directorate by £70,000 to fund the  
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Community Volunteer Scheme.     
 
CMT noted the commitment to the volunteer scheme made in the IRMP, the 
ongoing pilots with Sussex Police and the decision to bring the management 
of the scheme in house during 2016/17.  CMT agreed to an increase to the 
SC base budget of £70,000 to be included as part of the 2017/18 budget 
setting. 
 
CMT noted that the new Community Safety Strategy would need to set out the 
future role of the volunteer scheme with greater clarity.  ADoSC to bring back 
to CMT in December. 
 

 
 
 
 
 
 
 

 
 

ADoSC 
Dec 16 

208/16 Inclusion and Diversity Strategy 
 
ADoHR&OD reported that ESFRS has in place an existing Inclusion and 
Diversity Strategy that forms part of a suite of strategies that sits within the 
Fire Authority Constitution and is due for review in March 2017.  This has now 
been reviewed and refreshed both in style and content with a view to being 
not only being published externally, but with a new focus on the promotion to 
our internal staff.  
 
ADoHR&OD provided CMT with some of the comments received following an 
internal consultation. These included the use of the word equity instead of 
equality, which was felt to be a more appropriate and up to date term. 
 
CMT provided their initial feedback on the strategy and suggested the addition 
of the Inclusion & Diversity work already being carried out within the 
organisation and to evidence an outward looking strategy, as well as an 
inward looking one. It was also recommended that reference be made to 
external influences and partners including the recent Adrian Thomas Review, 
professional standards and Fire Reform. It was also proposed to remove 
specific reference to Cllr Penn, increase cross mapping between the Strategy 
and the Equality Impact Assessment and clarify the language and content of 
some of the wording to provide a clearer message.   
 
CMT considered the Inclusion and Diversity Strategy 2016-2020 and were 
very clear that an external consultation needed to be carried out before the 
draft report was shown to Members.  It was felt that it would be beneficial for 
this to be tied in with previous surveys recently carried out by ESFRS. 
ADoP&I/ADoHR&OD would progress this area outside of the meeting.  CMT 
requested that ADoHR&OD produce a single action plan to include both 
internal and external facing issues and considered future self-assessment of 
this area.   
 
CMT agreed that the strategy would be reviewed by the lead Member prior to 
being taken to the appropriate Policy & Resources Panel for final approval by 
Members, after external consultation had taken place.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADoHR&OD 
/ADoP&I 
Apr 17 

209/16 Procurement Improvement Plan – update 
 
ADoR/T updated CMT in relation to the planned Procurement Improvements 
required to enable a more streamlined, efficient approach to procurement 
within ESFRS, have been agreed as part of the Procurement Strategy. We 
are now in a position to progress and this paper is to appraise CMT of the key 
elements for that implementation, who will be impacted and how. 
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Although it was noted that the necessary resources are in place with regards 
to this report, ADoR/T highlighted that a bid for funding to extend the 
temporary Procurement Officer post would for a further year would be made 
as part of the 2017/18 budget setting process.  
 
Training requirements and e-learning were discussed, following which, CMT 
noted the planned introduction of E-Procurement – Procurement Cards, E-
tendering and Electronic Requisitions together with Licence to Buy.  
 

210/16 HR Report 2016/17 Quarter 2 
 
ADoHR&OD outlined to CMT the key statistics for this Quarter.  
 
Sickness absence for YTD 2016/17 averaged 5.93 days/shifts lost across the 
three staffing groups (not including RDS) against a pro-rated target of 3.75. 
This figure is particularly affected by SCC where shifts lost per person is 8.48. 
Individually, all three staffing groups are above the target figure. 
 
Short term sickness YTD for 2016/17 represents 39.67% of all sickness 
absence, which is a reduction when compared with Q1 2016/17 when it 
represented 42.96%. 
 
Long term sickness YTD for 2016/17 represents 60.32% of all sickness 
absence, which is an increase from Q1 2016/17 when it represented 58.47%. 
 
The Wholetime staffing group is the largest contributor to sickness absence 
with 63% of all sickness absence. 
 
33 occurrences of mental health-related sickness absence contributed 926.5 
days/shifts lost YTD meaning on average each occurrence is for 28.1 days. 
 
Overall, the cost of sickness absence in YTD 2016/17 increased by 16.2% 
when compared with the same period in 2015/16.   
 
CMT noted the contents of the report. 
 

 

211/16 Corporate Projects Progress Report Quarter 2 
 
ADoP&I provided CMT with a summary of the main areas as follows:  
 
1. SCC - Please note that dates have been re-baselined following a project 

review and restructure. New milestones for the next phase of the project 
have been put in place. New programme manager in place and project 
moving forward again.  

2. IMD Transformation – The milestones reflect the dates in telent’s 
contract. Dates re-baselined to reflect new phase of programme. 

3. SHQ Relocation – as above, dates rebaselined from earlier plan versions 
and new milestones put in place. ESCC programme manager now working 
with all workstream leads to ensure delivery.  

4. Bridging the Savings Gap – being actively monitored by programme 
owner, to ensure financial savings are captured.  

5. ESMCP- detailed planning under way and reporting milestones 
established. 

6. RPE – Fleur Wilks will become project manager for RPE workstreams.  
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7. Firewatch Phase 1 is being finished, Phase 2 is held until Q4 because of 

the volume of other project work in train currently. 
 
8. CRM for Community Safety – on hold due to IMD Transformation 
 
9. Procurement cards – resource in place so can now progress. 

 

The IRMP work areas consist of some items that will become projects, and 
some that will be reviews. Early work is progressing in at least one area; 
Projects Co-ordinator assisting John Owen and Mark Webb in preparatory 
work.  CMT noted the contents of the report. 
 

212/16 IMD Transformation  
 
Interim IM Manager Dan Drummond provided CMT with a verbal update on 
the latest position with this project and shared the progress sheet for 
information.  Dan outlined the areas requiring more work, prior to Telent going 
live on 18 November 2016.  
 
The next IMD Transformation Programme Board meeting will take place on 14 
November 2016, prior to go live.  CFO enquired about the staff expected to 
TUPE over to Telent and other associated issues, which the IM Manager 
clarified accordingly.  
 
CMT supported the planned go live on 18 November 2016. 
 

 

213/16 
 

Service HQ Relocation 
 
ADoR/T provided CMT with a verbal update on progress in all the various 
workstreams. Following the last Service HQ Relocation Project Board 
meeting, the key areas were on target to deliver as expected.  CMT discussed 
the forthcoming staff events and security vetting arrangements. 
 

 

214/16 Any Other Business 
 
None. 
 

 

215/16 Date of Next Meeting 
 
The next meeting will be held on 14 December 2016 
 

 

 
 
 
 


