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Equality Impact Analysis Record (Inclusion Risk and Benefits) 
This form should be completed in conjunction with EIA Tip Sheet and Key EIA Considerations 

Part 1 – The Document 

1. 
Name of Policy, 
Procedure, Activity, 
Decision or Service: 

Reduction of standard crewing level on a pumping appliance from 5 to 4 riders. 

 Status of PPADS  
(please tick)  NEW              UNDER REVIEW               CHANGING          EXISTING 

2.  

 
a. Main purpose of 

PPADS: 
 

 

 Over the last decade this service has 
reported to the Fire Authority a 
significant reduction in the number of 
incidents attended. Even with the 
unprecedented challenges faced by 
the Fire Authority so far there has 
been minimal impact to service 
delivery and the operational 
establishment and investment in 
prevention activity. The trend in 
incidents demonstrates that the risks 
in the community are reducing as a 
result of the Fire Authority's 
investment in prevention and 
protection activities. Even though 
there has been an increase in the 
population, number of cars on the 
road, and the number of dwelling and 
commercial premises the number of 
incidents we attend has not 
increased to reflect this indicating 
that the public are more safety 
concious. In fact we have seen a 
reduction across a range of service 
delivery performance indicators. 
The purpose of this PPAD is to align 
the operational response with the 
reduction in incidents as per the 
paragraph above whilst also 
providing significant savings through 
the reduction of 28 Firefighter posts. 
This will result in fire appliances 
responding with a standard crew of 
four instead of five. This reduction 
will result in savings of £1,120,000 as 
part of the medium term financial 
plan. 

b. Project Manager 
and Process owner: 

Mark O'Brien 
Director of 
Response and 
Resilience. 
 

 c. Project/processes this 
PPADS is linked to: 

 
Medium Term Financial Plan 
Alternative Savings Implementation Project 
 
 

3 
List the information, data 
or evidence used in this 
analysis: 

 
Analysis of several savings options and negotiations as part of confidential NJC 
discussions between the service and FBU representatives has resulted in the 
decision to reduce standard crewing to four to enable required savings to be made. 
Data and research was also considered from the following programmes: 
Fire Service Emergency Cover Toolkit 
Active total solution mapping Phoenix 
Electronic Incident Recording System 
Management Information System 
Experian Mosaic Public Sector Lifestyle Data 
The Cube (in house community profiling tool) 
Census Data 
National and Tactical Operational Guidance, and associated risk assessments across 
the range of Operational Incident types 
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Regional Task Analysis across the range of Operational Incident Types 
 
Brighton and Hove Black and Ethnic Minority needs assessment.This is a snapshot 
report published in December 2013 by the Black and Ethnic Community Partnership 
as part of an ongoing piece of work on their needs assessment. 
 
 
 
 

Part 2 - Analysis 
    Narrative Section, detail below why and how 

you scored impact, you should consider: 

What are the risks &/or negatives, benefits 
and or opportunities to that Protected 
Characteristic?  

You will need evidence to support your 
Analysis. 

Characteristics 

 

Neutral 
Impact 

(x) 

Negative 
Impact* 

(Risk 
Assess  

&  score) 
 

Positive 
Impact 

(x) 

A person of a particular age         

 

Although the service wide attendance 
standards will still be maintained, there will 
likely be a reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural 
turnover, voluntary redundancy and 
redeployment opportunites. 

This may result in the loss of more 
experienced, older members of operational 
staff. 

This reduction in establishment will also 
reduce the need for recruitment potentially 
increasing an ageing demographic of the 
workforce.  

 

A disabled person          

 

Although the service wide attendance 
standards will still be maintained, there will 
likely be a reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural 
turnover, voluntary redundancy and 
redeployment opportunites. 

Consideration needs to be given to the 
impact of this managed reduction and it's 
affect on the organisations diverse makeup. 

 

A person of a particular sex, 
male or female          

 

Although the service wide attendance 
standards will still be maintained, there will 
likely be a reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural 
turnover, voluntary redundancy and 
redeployment opportunites. 

Consideration needs to be given to the 
impact of this managed reduction and it's 
affect on the organisations diverse makeup. 
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Pregnancy, Maternity, Marriage 
or Civil Partnership         

 

Although the service wide attendance 
standards will still be maintained, there will 
likely be a reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural 
turnover, voluntary redundancy and 
redeployment opportunites. 

Consideration need to be given as to how the 
Organisation manages resilience issues to 
enable us to meet statutory leave 
requirements 

 

A person of a gay, lesbian or 
bisexual sexual orientation         

Although the service wide attendance standards 
will still be maintained, there will likely be a 
reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural turnover, 
voluntary redundancy and redeployment 
opportunites. 

Consideration needs to be given to the impact of 
this managed reduction and it's affect on the 
organisations diverse makeup. 

A person of a particular race         

Although the service wide attendance standards 
will still be maintained, there will likely be a 
reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural turnover, 
voluntary redundancy and redeployment 
opportunites. 

Consideration needs to be given to the impact of 
this managed reduction and it's affect on the 
organisations diverse makeup. 

A person of a particular religion 
or belief         

Although the service wide attendance standards 
will still be maintained, there will likely be a 
reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural turnover, 
voluntary redundancy and redeployment 
opportunites. 

Consideration needs to be given to the impact of 
this managed reduction and it's affect on the 
organisations diverse makeup 

Consideration needs to be given as to how the 
Organisation manages resilience issues to 
enable us to meet leave requests appertaining to 
a specific religion or belief. 
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Transgender a person whose 
gender identity/expression 
does not make their assigned 
sex 

        

Although the service wide attendance standards 
will still be maintained, there will likely be a 
reduced crew on each appliance. 

Reduction of establishment by 28 posts is 
planned to be achieved through natural turnover, 
voluntary redundancy and redeployment 
opportunites. 

Consideration needs to be given to the impact of 
this managed reduction and it's affect on the 
organisations diverse makeup 

Community considerations 
Application across communities 
or associated with socio-
economic factors considering 
the 10 dimensions of Equality  

        

Although the service wide attendance standards 
will still be maintained, there will likely be a 
reduced crew on each appliance. 

As this is consistent across all communities 
within the Fire Authority's area of responsibility 
there is no disadvantage given to any specific 
dimension of equality  Criminal convictions         

Rural living         

Human rights         

Part 3 – The results 
 Yes No  

Are there negative scores in 
Low? (see guidance)    

If Yes, list any actions required to adjust the activity and any 
mitigation you will implement in the action plan below in 
section 6 

Were positive impacts 
identified?    If No, I & D will contact you about this 

Are some people benefiting 
more than others? 
If so explain who and why. 

        

Are one or more negative 
scores in Medium or High? 
(See guidance) 

  If Yes, Contact I & D for further consultation 

Part 4 -  Consultation, decisions and actions 
If medium or high range results were identified who was consulted and what recommendations were given? 

      

Describe the overall decision on this Policy, Procedure, Activity, Service or Decision: 

The decision is to remove 28 operational posts by reducing standard crewing from five to four. 
 

List all actions identified to address/mitigate negative risk or promote positively 

Action Responsible person Completion due date 
 
As the Service is reducing it's establishment by 28 posts, 
consideration needs to be given to the impact of this managed 
reduction and it's affect on the organisations diverse makeup. 
 
Consideration need to be given as to how the Organisation 
manages resilience issues to enable us to meet statutory leave 
requirements 
 
Consideration needs to be given as to how the Organisation 
manages resilience issues to enable us to meet leave requests 
appertaining to a specific religion or belief. 
 
 
 

Mark O'Brien 
Director of Response and 
Resilience 
 
Vicky Chart 
Head of Human Resources 
 

It is a proposed 
phased reduction of 
staff, and all issues 
need to be considered 
throughout the two 
year implementation 
phase. To be complete 
by April 2018  
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When, how and by whom will these actions be monitored? 
 
Inclusion and Diversity Advisor throughout the timeframe of phased reduction. This will be referenced against the 
Redundancy, Redeployment and Managing change manual note. 
 
 

Part 5 – Sign Off 
Created by (Print Name):  Doug Marshall Department: ESO 

Signature**Doug Marshall Date: 7/1/16 
To be completed by Equalities Team 

Signature**       EIA number:          

Assessment date:       Review date:       
** Please type your signature to allow forms to be sent electronically**   
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Part 6 - Equality Improvement Plan 

 
Issues 

Area of adverse impact and 
Reasons 

 

Solution Action 
What can be done to mitigate 
impact, what can be done to 
obtain further information 

Responsibility/Lead Manager 
Who will be responsible for 

this action 

Target Timescales 
When will this be completed 

Financial factors 

Comments 
Corporate Risk Factors 

As the Service is reducing it's 
establishment by 28 posts, 
consideration needs to be 
given to the impact of this 
managed reduction and it's 
affect on the organisations 
diverse makeup. 
 
 
 
 
 

Monitor demographic of 
workforce and consider 
impact when decisions are 
made regarding the reduction 
of staff 

Inclusion and Diversity 
Advisor 

As this is a proposed phased 
reduction of staff, all issues 
need to be considered 
throughout the two year 
implementation phase. To be 
complete by April 2018  

Potential to affect the 
diversity of the organisation. 

Consideration need to be 
given as to how the 
Organisation manages 
resilience issues to enable us 
to meet statutory leave 
requirements 
 
 
 
 
 

Monitor demographic of 
workforce and consider 
impact when decisions are 
made regarding the reduction 
of staff 

Director of Response and 
Resilience to manage 
resilience issues. 
 
Inclusion and Diversity 
Advisor to monitor 
 
 

As this is a proposed phased 
reduction of staff, all issues 
need to be considered 
throughout the two year 
implementation phase. To be 
complete by April 2018  

Fail to meet response 
standards due to insufficient 
operational staff available 
following statutory 
requirements to provide leave 
entitlements.  

Consideration needs to be 
given as to how the 
Organisation manages 
resilience issues to enable us 
to meet leave requests 
appertaining to a specific 
religion or belief. 
 
 
 

Monitor demographic of 
workforce and consider 
impact when decisions are 
made regarding the reduction 
of staff 

Director of Response and 
Resilience to manage 
resilience issues 
 
Inclusion and Diversity 
Advisor to monitor 

As this is a proposed phased 
reduction of staff, all issues 
need to be considered 
throughout the two year 
implementation phase. To be 
complete by April 2018  

Fail to meet response 
standards due to insufficient 
operational staff available if 
such leave is supported. 
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